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# # 6180977024 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Land Readjustment
Pachara Sudprasert : KEY SUCCESS FACTORS OF THE DEPARTMENT OF
PUBLIC WORKS AND TOWN & COUNTRY PLANNING’SLAND READJUSTMENT
PROJECT. Advisor: Asst. Prof. Siripong Palakawong-na-ayudhya, Ph.D.

The objectives of studying Land Readjustment Project for the Department
of Public Works and Town and Country Planning is to determine existing factors that
affect the success of the project. In this qualitative research, the study is conducted
by way of interviewing specific samples. The results of the study are as follows:
SWOT analysis found that the project has a strength in which to solve the landlocked
properties. For weaknesses, there are many steps of operations and each step
requires a long time to operate. For opportunities, existing policies that focus on
urban development and reducing the disparity between urban and rural society,
which also includes the focus on solving the landlocked property issue. The
obstacles that landowners may withdraw during the project resulting in the project
being disrupted and delayed the operation plan. The factors that affect the success
of the project consist of four main factors which are:(1) having clear, concise policies,
project plans and guidelines for project implementation. (2) training of personnel
with proper knowledge for dealing with the situation. (3) consistent participation of
landowners and (4) receiving financial support from government agencies resulting
in continuous development. However, there were problems in the project which
personnel are relocated and workload. Further research suggestions are evaluating
a cost-benefit analysis and finding ways to enhance people participation in the

proiect.
Field of Study:  Public Administration Student's Signature .......ccccoevieennnee

Academic Year: 2019 Advisor's Signature .........cccevvvernne.
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2.3 wuaRaREatuNTIAITRan NLIngauvaslATINTg (SWOT Analysis)

Albert Humphrey [4] Tal#A2149L1899090193LATIZR@AINLINA DL (SWOT
Analysisidutaiosiiedrdglunisuszidulassnsidrsliguimmsuteyisaiu gauds
nseu sdslenanazguasinvedlasanis Tasfimslianesianimuindouvedlasanis
(SWOT Analysis) uwtseandiu 2 du st

1. A5IASIEREN NI BNA18UBN (External Environment Analysis) WJunis
Uszifiuaninuandeunieuen lown lania (Opportunities) wazadassa (Threats) lnedady
Mlunsiinses Usznoude ulsunesnagiiieites (Policy) esugha (Economic) &
(Social) tnalulad (Technology) A4wIndauN19nN18AIM (Environment) wagnguued

Aedes (Legal) s
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2. MIIAsIzTanmKIndeunely (Internal Environment Analysis) {un1suseidiu
anmwandeuneluldun auds (Strengths) warqmeeu (Weaknesses) lnatladaiildlunns
At Usenause lassaiieesesdng msmmunuleune nagns saudasiunantifisneg
Yo109AnITUAY

MRS SWOT Analysis iduiadesilelunsuszifiuaninuindondivaelsifums
nyudeyaaninaeunely uazanmuIndeuMeuenvadlasinskaransatluimunge
wdg (Strengths: S) 99U (Weaknesses: W) sausidlona (Opportunities: O) LazgUaIin
(Threats: T) weslassnisldetnafiuszanBnim e SWOT fdunou/ASnaduiunis fell

1. msUssidiuanmuwndennely iWunsesgiteyanelussdng ilomgauds
LAz9AEUYRIBIANT tneRansandenanisdnduauiiniuinvesesdns ieiazidila
an1unsel uagnanagnslunsiiiiunuesesdng e msfansunagns laseaina wini
ArwuRnvey Tufvszuunasiiunuvesesdng ilemyauds nsouvasesdng dail

- goud (Strengths: S) Wumslinsesinielussinsirtiadelanglussdngd
Hudeliuiou vieidugaiuresssdng fiesAnsmsiunldlunsiannesdns uazasmss
11 oietuadnnanduudsliiuesdng

- qn8ou (Weaknesses: W) 1Tun1siiaszviniglussdnsintadslaiiiy
ey vietaldaiSeuiidosfulstliint vievdaliuelusuasfiulsslovironsdng

2. mytsifivanimuandeuniouen Wunmsieneitatemeuenidluduloung
ATugha danu Awneden safensivdsuntameanalulad iedumlenia uazguasen
Tunmssidusnuvesesdns fail

~Tonnd (Opportunities: 0) {Wun1sieszidaduneueniidmansenuds
uindemssifiunsvesesdng ierunaiuadrdlfesdnaduuiey

- gUas3n (Threats: T) 1umsiengidiadenisuoniidenanszsvuideause
MsffiuauredeIfng dsesdnsieamuuamauily nieuuusesdnslriianunienias
Sullesansenusanan?

¥
=1

Jana1saunlun1sIAsIZY SWOT sinall

[y a

1. maviaszinenieyegvazidun tieluladadeniaiudiAgases Tunisuild
Auunduulouie uaznagnsiiazviliesdnsussalmunglaass
2. manmunadeaistdainladelalugauds gneeu lena uazguassa agns

Favau iiethluimuanagnslunisaniiuvnuldegiafiussansam
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3. 19f - 9918898915911 SWOT Analysis
o MyAsesi SWOT fidefiisdnsannsnthlutszgndldlunisdiduaumes
93An3 WewSsumdeuduilofuaounisaliusieg Iiegaiuseansnim wu
(1) Msdmduladendeinadenvansqnia
(2) MafvuaeNudAyNeUNdwB Aol
(3) MmsuivsamuAsunUasiigesnsliiAnia
(@) MyegiazuAtynilunisaniunis
(5) miaTziilassnsiialvl
(6) MarfiszAnBamnisvhanlifgsty
(7) Myasensruunsseuin
daide Tuvrsaaunisal MeiAs1esi SWOT ilerivuanagyslunmssiiuanuyes
aafnsmNUInANNANNTlaeE1uTIAse Aonainanuiananlun1sIaTIzI W
(1) Temaiawanafnainasnwyesdeyaiuthunldlunsiasg
(2) FIMTINVINDIARIINS Vinwe wazUszaunsadlunsiagen
(3) desfinsvuyu SWOT Wusvezqiflonivaeuaninitivmnsaiiay

Uadesnagianlfdudoyaiugiuiinisiuaeuwlanielisdisls

A1519% 1 MTAlAsIganInwIngau (SWOT Analysis)

SWOT Analysis
anmuanaeunely Strength (S) Weakness (W)
AT 980U
arudalmuieu URIGHRIEEN
ANTNLINADUAIBUDN Opyportunity (O) Threats (T)
lana guassafivinly
%aﬁaqaﬁ%ﬁ%ﬁu msanfufanssulyl
Aanssu 4159

17« ddnaunsiauasegiawasdanuLieya, 2550 [5]
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A1AUad SWOT ABNISIHATIERENINLINADUNEIUBIANT LATANINLINADUNIBUBNDIANS
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Fudunsinsgigaudagaeswieliinues (5151) saudnisiwssinlenawazalasse
Wesdnanimuinaeulusuianegratniau ($1v1) Ingn1siasieianiniinaeulzdgli
Y a P a | oA a £ ¢ S a Ay a X v
AUTVIINIIURINSUAgULUAA TR TUA18UBNBIANTTINNIFIN AR ATULED wag
wnldunsasuwladlusuiandsansenuvainisildsullasseasansazidulselovil
281901 UNIMNUATTENAUNITAINUANALNT waENITTULARDUNAYNSVDIBIANTBEY
LN EY

5 dﬁl YA o o a = 3 2 = % al'

il fadpanunsatuufnnTilesgian nindeuuUszendllunsinundaden
dwanornudsalunisandulasinisdngunduiionmunui veansulesisnisuasiadies

¥

Wielinguiegauds yeeounadlasinis saudlenia wasguassadieqlunisandulasinis

a =

a o & A A A vy ° o a o
agUnAueR WA WeTazlddetauouus wasimuauumslunsiidulassnisdngy

1 '
v A ]

DRuLNaWAI L NUN Uz aumall

2.4 wuAnRIRUNsUszEulAINS

AUNNIBVDINTUTEAULATING

American Public Health Association[6] lal#A131daa11aAefun13UseLiiu
lasensAanszuiunislunisiiansandiuanuaInsessauaudnsalunisussads
fnuszasdiismualy lnenseuiunmsdinannUsznaudetuney (n) fvuainguszass ()
srynaiinanudnie (@) fansanwazesuieisszdunnudiioas (1) dawausuuzdmsy
lasanssialy

Suchman [7] I¥agUsufenuvesnisussdilassnsly ddl

1. m3vsziiulassnadunisinaniuiimidiveslasinislusuglavuenils
Wisuidsududiming (Target) Aifvual fiftousglovilunisuiuusausunionausndily
aUAN

2. myvszdiulassnsifunsiUSeuiisunanisuuRauase (Actual Results) fiuna

7A1n11921A5U (Expect Results) IngladliiiuinnisujuRnuasafntunsstuidmned

AMuua s el

'
A =

3. m3vszdiulasimsilunisiSeudisunanuiinladuunasgrunivualined
mandslivsaouiisuiuingussasdvaanisinutugudadaduinduiinelaviselialis

Wigale
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4. MsUszdiulasinsiunsieszideyavesnsaniiulasinis hillymevasse
og14ls tedndulainazduiumssdoly viegalasens vfemuumadlusely

yhiinsussdunalasans Wudumisesnisuimslasams (Project Management
Process) @sUsznaudae 3 dunew T8 (1) M3 (Planning) (2) NMIALEUUALLKY
(Implementation) wag (3) N15UsELuNa (Evaluation) Famsanflunuluudaztuneuss

soloaduiwsauniilasainsiuasussaingusyasd (ununnwi 1)

ANA 1 ASTUIUNISUSUISIASINNG

N15NU W ‘( N15ANHUIUAINIISUHY

P

(Planning) (Implementation)

ANSUTELIUNG

(Evaluation)

97 AUNNUANZNITUNITARIUINITATYFAIASTIALLMIYIF, 2550 [5]

Danial L. Stufflbear [8] latinaumnuigveinisuszfiulasenisdn wunisiiu
ssndeya wazdmsizndeya ieldusylevilunisanduls Fauszifiulasanisnes

Usznaunie (1) 1Asin15798Uselu hag (2) WHun1SatulasInig deadidnvune Tunay

[
a o

wazsrezlIatlun1saniulaseng (3) Aeallf¥inllelSunuuasiBnmnin uay (4) Aeadl
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