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The objective of this research is to develop a generic business process for
manufacturing industry in shop floor control function, and continuously develop into
information system.  addition, this research also contains software which is developed for
supporting business process and information system that have been designed.

this study, The System Development Life Cycle methodology is used as the main
tool, which starting with system planning, system analysis, system design and ending with
system implementation. [

The business process begins with production order that is received from production
planning department. After that, detailed schedule calculation, work order creation, raw
material and tool return/requisition are followed. And also, Data collection in shop floor wll
be collected for evaluate efficiency and reported to management. For the software consists
of three sections; maintain setup data Section, operation section, and report section. And this
software also can print out management reports: rework report, efficiency report and
utilization report.

From the testing implementation in pilot site, this shop floor control system worked
well at a test site and improved business operation performance such as decreasing
business communication time and being traceability in every step ofa business process.
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