(System Design)

Quality Management
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roduction Alarm Report

Purchase Order Quality Order Status
Requisition Sheet
Rejection Slip
d Vendor Acki t
Approved Vendor Acknowledgmen Acgevial 8%

Receiving Sheet

FG Storage Sheet MANAGE QUALITY Stat Report

Graphical Charts

Customer Reject Report Yield Report

Production Alarm Report
Quality Management Report

Vendors Quality Report.

Quality MGT Syste

Manager

Test Equipment C person

3.1) IDEFO A-0

(Daily Operation)
(Setup Data)
(Quality Ordering)
(Collect Data & Report)

(Issue Management Report)

Issue
Setup Quality Collect Data
Management
Data Ordering & Report
Report

3.2) Value Chain 1
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0

Specifiation Quality Order,Statug | :-Routing Rejection Slip | proguction Alarm
| Requisition status Report
Procedure
SETUP
—  DATA
m
1
Purchase OrLer Requisition Sheet
FG Storage $heet Quality Order
Customer QUALITY
Reject Repoit ORDERING Stat Report
Approved Vepdor Eirag:\;;ra;v%_sr_’haﬁF'
Acknowledgrhent 2 COLLECT DATA Rejection Slip
& REPORT Receiving Sheet
_Qu
Production Alarm Report
: : 3 a Collection QC & Inspection|
\ ISSUE |/ Yield Report
L MANAGEMENT Vendors Quality Report
"y e REPORT Quality Management
' Report
Quality MGT Systen )
}
QC Manager Test Equipnlent QC person
3.3) IDEFO A0
1 (Setup Data)
2. (Quality Ordering)
(Efficiency)
(Effectiveness)
(Destructive  Testing)
(Non-Destructive  Testing) {

3. (Collect Data & Report)



(Graphical Charts) (Control Charts)

4, # (Issue Management Report)

(Graphical Charts)

(Pareto Chart) Yield

311 t 1 (Setup Data)

Setup
Data

Setup
Setup Defect
Specification
Data
Data

3.4) Value Chain 11




Specifiation
Data Collection QC & SETUP
DepeciinSiwik et .|  DEFECT DATA
SETUP
SPECIFICATION Specifiation Form
DATA
QC person
3.5) IDEFO Al
L (Setup Defect Data)
2. (Setup Specification Data)
3.1.2 , (Quality Ordering)

Quality
Ordering

/\

Create
Document \\ Specify Specify '\ Specify Sit\Specify Test\ssue Quality
; Requisition
Checking 4/ Subject Amount & Time rocedure Order
Sheet
3 1

2

.6) Value Chain
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FG Storage Sheet i 2
Purchaye Order l Sy Ot eadie Routing Test Procedure Requisition status
 DOCUMENT
CHECKING
1
" SPECIFY
SUBJECT
2
j [ speciFy
Customer|
Reject AMOUNT
Siadad Report 3
Veftdor J gPE(:!FY SITE
Acknowledgment —»{ &TIME |
4
J [sPECIFY TEST
Specffiation Form PROCEDURE
5
J P I1SSUE | Quality Order
QUALITY
*| ORDER
[ Requisition Sheet
; " CREATE
Quality REQUISTION
MGT SHEET
System 7
g
QC Manager
3.7) IDEFO A2

L (Document Checking)
(Purchase Order: PO)

(Approved Vendor Acknowledgment)
(FG Storage Sheet)
(Customer Reject Report)

Customer

Reject Customer Claim

(Production Ordem,

Normal
Reworkl Rework
Reject Reject Rework

"Rework !
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2. (Specify Subject)

3. (Specify Amount)

4, (Specify Site &
Time)

B. (Specify Test Procedure)

6. (Issue Quality Order)

(Quality Order)

7. (Create Requisition Sheet)

(Requisition Sheet)

3.1.3 (Collect Data & Report)

Collect Data
& Report

Show Create Creat Close Create
Collect Create Create
Graphical Y Sampling Receiving }) Quality reduction
Data tat Report Report
Charts Report Sheet Order larm Repo

A
3.8) Value Chain 1.3
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g::'ﬂv Rejection Slip IRequisition status Producn'olAlarm Report
er
VcoLLECT Data Collection QC & Inspection Check Sheet
DATA
1 B
¥’ CREATE Stat Report
STAT
™| REPORT
2
L’ SHOW Graphical Charts
GRAPICAL
CHARTS
3 ™
P CREATE
Lol SAMPUNG
REPORT 'L
o UV Rejection Slip,
CREATE
REPORT Approval Slip
5 ‘L, CREATE Receiving She?
RECEMNG
SHEET ;
o 'L CLOSE Quality Order Status
QUALITY
ORDER
Test EQuipment 7 Iﬂ, CREAT
PRODUCTION

L I ALARM REPORT [Bro
QualityMGT Systern X of s

l A Report

QC person 1
QC Manager
3.9) IDEFO A3
L (Collect Data)
2. (Create stat Report)
(Cp, Cpk)

(Show Graphical Charts)

(Control

Chart)

X-Chart, MR-Chart

c-Chart



(Receiving Sheet)

1

A (Create Sampling Report)

(Create Report)

(Approval  Slip)
(Rejection Slip)
(Create Receiving Sheet)

(Close Quality Order)

(Create Production Alarm Report)
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3.14 (Issue Management Report)

Issue
Management

Report

Show Issue Quality
g Issue Issue Vendors
Graphical anagement
Yield Report Quality Report
Chart Report

3.10) Value Chain 14

v
f SHOW
_,] GRAPHICAL Graphical Charts

CHARTS
1 1
- ISSUE Yield Report
YIELD REPORT
ISSUE VENDORS Vendors Quality Report
QUALITY REPORT
I
ISSUE QUALITY | Quality Management
MANAGEMENT [ Report
REPORT
J ;
{
QC Manager
3.11) IDEFO Ad
1 (Graphical Charts)

(Pareto Chart)
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2 Yield (Issue Yield Report)
Yield
%Yield

3. (Issue  Vendors  Quality
Report)
(%Defect) (Rejection Slip)

4, # (Issue  Quality Management
Report)

Reauisitioh uality Order Status
Test Procedure 1 ejection Slip
roduction Alarm Report
Purchase Order Sl (?r.d.er St
Requisition Sheet
T TIaC— : Rejection Slip_
Approved Vendor Acknowledgmen Approval Siip_
Receiving Sheet
FG Storage Sheet MANAGE QUALITY Stat Report
Graphical Charts_ |
Customer Reject Report Yield Report |
Production Alarm Report ‘,
Quality Management Report |
Vendors Quality Report.
0
Quality MGT Syste
C Manager
Test Equipment C person

3.12):



3.2
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3.2.2

Floor Control)

3.2.3

Handling)

(Inputs)

(Purchase Order: PO)
(Approved Vendor Acknowledgement)

(Purchasing)

(Raw materials)

100%

(FG Storage Sheet)
(Finish Goods)

(Work  Process: WIP)

(Routing)

(Design Phase)

(Customer Reject Report)

R

(Shop

(Order
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3.3 (Controls)

3.3.1 (Specification)

, (Tolerance)

3.3.2 ? (Routing)

(Repetitive or Continuous Manufacturing)

(in-process inspection)

3.3.3 (Test Procedure)

3.34 (Requisition Status)

(Requisition  Sheet)

3.35 (Quality

Management Procedure Manual)

3.3.6 (Quality Order Status)



3.3.7

3.3.8
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34.1

34.2

34.3

Person)

(Production Alarm Report)

(Rejection Slip)

(Mechanism)

(Test Equipment)

(Quality MGT System)

(Networking)

(Material Handling ForQC)

(QC Manager)

41

(Database System)

(QC



3.5 (Outputs)

351 (Rejection Slip)
(Approval Slip)

(lot status)

35.2 Yield
Yield
353 (Statistics Report) (Graphical Charts)
(Process Capability: Cp, Cpk)
(Cp, Cpk)
(Performance Indicators)
354 (Quality Management Report)

(Performance Indicators)
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355 (Vendors Quality Report)

(Quality Perspective)

3.5.6 (Production Alarm Report)
(trend)
3.5.7 (Requisition Sheet)
3.5.8 (Receiving Sheet)
3.5.9 (Quality Order Status)
3.6 (Performance Indicators: Pis)
(Pis)
(Critical Success Factors) (Unit  of
Measurement)
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3.1 : Performance Indicators

Performance Indicators Formula / Description
% accept lot Raw Material ' , *100/ 1 ,
% accept lot Finished Goods *100/
% accept lot Work  Process X100/
Cp (USL- LSL)/ 6(7
Cpk Min( (USL - p) / 3G , (M- LSL) / 3G )

Vendors Quality Rank
(Rejection Slip) %defect

% accept lot Finished Goods, % accept lot Work  Process % accept lot
Raw Material ‘ : (Quality Management
Report)

Cp, Cpk (Statistics Report)

Vendor Quality Rank 1 1

(Vendors Quality Report)

(Purchasing)



3.2:

(Purchase
Order)

(Approved Vendor

Acknowledgement)

(FG Storage
Sheet)

(Customer

Reject Report)



3.2

(Inspection
Check Sheet)

(Data
Collection for QC)

(Specification

Form)

(Quality Order)



3.2

(Sampling
Report)

(Approval Slip)

(Rejection Slip)

(Production Alarm

Report)
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Yield Yield

Cp Cpk

(Quality
Management Report)

(Vendors Quality % defect
Report)

2

«

«



3.2

(Requisition Sheet)

(Receiving Sheet)

«

«
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