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The objective of this research was to study factors affecting the efficiency of academic
task operation in the large royally - awarded secondary school in Bangkok under the Department
of General Education.  Research instruments employed were semi-structured interview,
observation form and documentation form. - Interviewees included school administrators, assistant
administrators for academic affairs, heads of academic departments, teachers, parents and
students. Data were analyzed by using content analysis and descriptive presentation was
prepared.

It was found from the study that the factors affecting the efficiency of academic task
operation were from the 4 components which were general conditions of schools, administrators,
teachers, and parents; each of which containing the following variables:

On the component of general conditions of schools, variables consisted of readiness of
building facilities and equipment, academic atmosphere and environment,

On the component of administrators, the concerned variables were experiences and
duration of their assuming the posts, knowledge about academic administration, personal
attributes, academic development for teachers, management of academic staff, supervision and
boosting of morale and motivation,

On the component of teachers, variables comprised teachers’ academic qualifications,
teaching experiences, attitude toward teaching profession, training attended, knowledge of
curriculum and instruction, instructional activity provision, time utilization and cooperation among
teachers.

On the component of parents, parents’ cooperation as well as assistance and support
from parent and teacher associations were identified.
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