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[
jThe purpose of this research was to study problems in administration of Pre-

school lej/el of the elementary school under the jurisdiction of the office of the National
Primary [Education Commission in Border Thai Village Program, Changwat Srakeaw.
Population and samples were thirty-three administrators and thirty-six teachers.
Research! instruments were observation and structure-interview forms. Content analysis,

percentage, and frequency were used to analysed the data.

IFindings were as follows :

|1. According to the problems in academic administration, there were insufficient
amonut ¢f instructional documents which could not adapted to such local circumstance

and lack j)f budget for providing instructional media materials.

2. According to the problem in personnel administration 1there were insufficient

numbers ff qualified pre-school teachers.

J3. According to the broblem in student personnel administration, there were

rather fewy parents attending the oriantation program

[4. According to the problem business administration, there were too many

phases in process of budget expenditure.
J5. According to the problem in school plants and facilities administration, there

were insufficient amount of beds and budgets for maintainance

16. According to the problem in school-community relation administration, there

were insufficient materials for community service.
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