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The objective of this research was to investigate the conditions and the problems of
Printing Industry in the country ; in addition, this work aimed to apply Industrial Engineering
to examining the working conditions so as to lesser the losses in the printing industry
production procedures. In this research, a printing factory was taken to be the case study.
Hopefully, the result of this research will be a model to diminish the losses to the domestic
industry in the same area,

According to this study, the problems taking place in the printing production
procedures were the lack of the raw material preparation before printing procedures, the
production planning deficiency, the coordination incompletion, and the unclarity of workers’
roles and duties. In the condition, the researcher suggested the following beneficial ways to
minimize the losses on the production procedures.

L Several working study techniques had to be applied to solve the machine
time-losing problem.

2. The raw material preparation system had to be before the undertaking of printing
procedures.

3. The working standards were set up.

4. The improvement in production planning system.

For the results of the study and the research, it was found that after the working clues
suggested by the researcher were followed so as to improve the working system. The time loss
of production procedures met 8 percentages decreasing, and it was able to add 9 percentages
of the machine working time. As a result, the products per hour rose at 522 percentages
increasing, the products per month rose at 798,041 sheets.
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