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The purmose of this research was to study the organizational culture of an outstanding
community hospital and how this organization creates, leams and transmitsits organizational culture.
A qualitative approach was employed and Schein's conceptual framework was used for this study. A
purmosive sampling was used to identify one hospital as a case study. The research instruments were
an absenvation quideline, documentary analysis form and in-depth interview guideline. The obiained
data were analyzed by means of inductive an yss.

It wes found that their were three levels of organizations culture of the hospital. The first
level wes artifacts which consisted of the legend conceming hospital establishment by province
sangha chief, helpful working, flexible uniform and special language.

The second level was espoused values which consisted of gratitude, senionty, customer
focus, autonomy, contribution, tenacity and eguity.

The third level was basic underlying assumption which consisted of 6 components: 31)
the nature of reality and truth consisted of hospit established by Sangha, donation recenvable,
expenience personnel transfered, health promotion focus, development from field study, corference
focus, seniority and complying policy. 32) The nature of time consisted of time accuracy, flexible work
scheduling, trying the best for the present job. 33) The nature of the space consisted of the front area
for out patient department, inner area for inpatient ward and upper area for administration. Buddha
image room was the holy area. The hospital personnels responsible for the area of their responsibilty.
34) The nature of human nature consisted of faimess, seek their advancement in hisher career and
did the best for their job. 35) The nature of human activity consisted of hard working for variety of
work by nurses and giving service with their concem of the patient’s feeling. 36) The nature of
human relationship consisted of kinsfolk relationship, spouse and personnel intimacy. Finally, it was
found that the administrator had infiuence on establishing organizational culture.
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