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. This research aims at studying trends in the governance of the
state institutions of higher education”under the auspices of the Ministry
of University Affairs in the twenty first century. Research methodologies
adopted are ‘the Future Scannmg Process through which 130 pieces of
documents were_analyzed. Questionaires were completed by 24 scholars, .
holding adm nistrative posts. Subsequently, data collected form a basis,
for enwswnmq_reallstlc trends In the governance of state universities
In the twenty Tirst century.

. Three conceptual frameworks derived, from the scanning progess.
The first categorizes the %overnance_m b attributes, i.e,, general _
adminjstration, academic administration, persopnel administration, financial
administration and stydent affairs administration. The_second indjcates 2
levels of administration, i.e. policy and operations, The third gives a
series of 50 types of administrative’ tasks. Afterwards expert judgments
were aﬁ)phed using the Connoisseurship Model. Findings were presented
through (1) five endro?rams depicting trends In the”governance of state
Ynlvem IS in the nex Cfntury; %2& a summar%/ table showmg C?dmlnlstratlve
evels and t}/p_es to take place in the twenty Tirst century; dna (3) a
decision matrix, a table identifying decision-makers in each level” and
type of administrative tasks. Con_se%uently, the results were synthesized
Into scenarios portraying trends in the governance of state universities
in the twenty first century.

~Highlights in the area decentralization; participation in dicision-
makmg and accountabll|t¥, de_leI%;atwn of [t)_ower %0 concerned personnel based
on mIssions an sge%mc unctions; adadpta,mn of evaluation as a mechanism
to examine and henchmarking. F,|n_all¥d ecision matrix as a means of
tostering flexibility and art|C|_F_a lon in the institutional governance
and of bringing about accountability at all levels.
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