(Project)

(Paul, 1959)

(Morris, 1970)

James, 1974)

Samuel, 1978)

(Little and

(Scarvia and



10.

11.

(Project Management)

(Geoff,1992)

(Project Manager)

(Planning)
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1.2
Boehm (1981)
121 (Algorithmic Models)
I

1.2.2 (Expert Judgment)
1.2.3 (Analogy)
1.2.4 (Parkinson)
125 (Price To Win)
1.2.6 (Top-Down)
1.2.7 (Bottom-Up)

13

14



15

(Benatan,1995)

2.1

(Milestone)

(Organizing)

21

(Project Manager)



21



2.2 (Quality Manager)

. (Procedure

Manual) (Quality Manual)

2.3 (Qualiy Management Team)

2.4 (Configuration Management Team)



2.5

2.6

2.1

(Integration Team)

(Training Team)

(Documentation Team)

10



(Software Development Team)

22

281

2.8.2



12

28.3

2.8.4

3. (Coordinating)

(Information

System)

(Software Development Tools)



4.1

4.2

43

13

(Monitoring and Controlling)

(Metrics)

(Progress Metrics)

(Quality Metrics)

(Process Metrics)



i

(Software Project Management Tools)

(Bennet and Kathryn,1995)

10.

11.

12.
13. (Critical Path Method
CPM)

(Path)
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14. (PERT Chart)

(Program Evaluation and Review Techique PERT)

(( 1 1 )+ +

)/ 6 (Geoff,1992)

15. (Gantt Chart)

16.

17.

18. (Resource

Leveling)

10.

1 - (CA-Estimac)



(CA-Planmac)

(CA-SuperProject)

(Local Area Network)

(Microsoft Team Manager)

16
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Geoff (1992)

3.

(Network Chart) (Gantt Chart)
4,

5.

Mazza et al. (1994)

1 (User Requirements Definition

Phase)

2. (Software Requirements Definition Phase)
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3. (Architectural Design Phase)

4, (Detailed Design and

Production Phase)

(Unit Testing)
(Integration Test)
(System Testing)

B ” (Fransfer Phase)

6. (Operation and maintenance Phase)

Thayer (1979)



Processing)

19

(Transaction
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