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The production planning system is an important factor for
the effective production management. The objective of this thesis
was to study and develop the production planning system for
improvement the production efficiency.

~The study was emphasized on 2 major parts covering
organizing, documentary system for production "and the production
p[lannlng system to develop the improved production planning system.
he results of this study could be summarized as follows

Organizing and documentary system for production This
research presents the new organization structure and adds 3 new
sections to support the production planning system. For the
documentary system, some documentary forms were improved and somes
are added-up and also the documentary flow system

Production planning system  Aggregate planning for the main
products is proposed for the medium time range production plan.
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