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The purpose of this research was to study and analyze the present conditions and
problems of foundry industry in Thailand in order to find some means to improve and to
develop the foundry industry. The researh has been conducted by 3 aspects and the findings
revealed as follows:

1. From the survey and analysis of the present conditions and problems in 22 foundry
factories, it was found that in large-sized factories, the modem technologies and tools were
widely untilized in production and management processes. Problems found were the lack of
skilled labors and the shortage of raw materials. The midium-sized and small-sized factories
problems were similar. Additional crises were the lack of modem technologies for effective
production and management processes, the lack of planning and quality control system and the
low-quality products.

2. To set up data base for foundry industry, a data base was designed for keeping
essential information and data conceming foundry industry. Tnis senes as a data base for those
government and public concerns.

3. A case study on the conditions and problems of a selected foundry factory was
conducted. The analysis revealed that the factor)’ was facing with major problems similar to
those of medium-sized and small-sized factories such as shortage of skilled labors, lack of
systematic planning and management process, poor quality control system. The most crucial
problem was the losses in the production due to low quality products, low productivity, high cost
of production, etc. A problem-oriented computer program for keeping and analysing operational
problems has been created to help minimizing the losses and improving the production and
management processes  the foundry' factory.
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