(Copywriter)

17



11

1.2

(Normal Stage)

. 2538

(Transitional Stage)

(Creative Director)
(Associate Creative Director)

(Group Account Director)

(Managing Director)

(PR Director)

32



1.3

(Crisis Stage)

(Chaos)

(Spaluding and Hawi Advertising)

(Chief Executive Officer/CEQ)

3
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(Managing Director/MD)

(Client Service Departmet)
(Creative Department)
(Media Department)
(Public Relations Department)

(Administration Department)

(Client Service Department)

(Account Executive/ AE)

AE
AE

AS



Creative Client Service
Traffic CSD
CD GAD
Group Head Art Studio | | Production AD
Copy| | Art Artist Producer AS

AE

AE

CEO

MD

Media

Media Director

Media Manager

Media Plan Media Buy

PR Administration
PR Director Personnel Finance
PR Manager

PR Executive

ABC




AE

AS

1.2

13

AS

1.4

15

AD

AE AS AD

(Account Superviser/ AS) AE

AE

AD

(Account Director/ AD)

AE AS

AD

GAD '

(Group Account Director/GAD)

GAD

'CSD

(Client Service Director/CSD)

(Creative Department) "

(Creative Director/ CD)

AE

AE



CD

21

CD

2.2

(Lay Out)

(Art

(Associate Creative Director)

CD

(Creative Group Head) 2

CD

Director)”

(Copywriter)

(Traffic)

(Artist)

(Art Studio) (Lay out)

(Visualizer)

(Storyboard)

(Artwork)

37

(Art work)



W ork)

2.3

31

3.2

3.3

(Computer Artist)

(Lay Out)

(Production Department)

(Production House)

(Production Manager)

(Still Photo Producer) ,

(TV & Radio Producer)

(Media Department)

(Media Director)

(Media Manager)

(Media Planner)

Ii*

(Art



3.4

4.1

4.2

4.3

51

5.2

39

(Media Buyer)

(Public Relations Department)

(PR Director)

(PR Manager)

(PR Executive)

(Administration Department)

(Personal)

(Finance)

(DDB Needham Worldwide)



6 (  41)

1. (Chief Executive Officer/CEOQ)
2. (Managing Director/MD)
1
1 (Client Service Department)
11 (Account Executive/ AE)
1.2 (Account Superviser/ AS)

1.3 (Account Director/ AD)



Creative Client Service
Traffic
l
CD
S |
Group Head| | Art Copy | | Art Studio | |Production AD AD
T I
L] ] [ 1 1 34
lCopy Art | | Art [Copyl[ Artist HProducer as || as |l as
: - T T T
Art Copy AE | | AE | | AE
|
AE
1
AE

CEO

MD

Media

Media Manager

Media Plan

Administration

——

A/C

Finance

PR Executive

ABC




CSD GAD™

AD
MD
E‘j Elj l |
AS AS Las | [ae |
I
| AE|[ AE |[ AE [[AE ] [ AE ]
7 (Client Service Department)®
2. (Creative Department) (Creative

Director/CD)

21

211 (Creative Group Head)
2.1.2 (Art Director)

2.1.3 (Copywriter)

2.1.4 (Traffic) 2-3

2.2 (Art Studio)

221 (Visualized

2.2.2 (Artist)

2.2.3 (Computer Artist)



5)

(Media Buyer)

2.3 (Production Department)
23.1 (Production Manager)
2.3.2 (Still Photo Producer)
2.3.3 (TV & Radio Producer)
| Creative Director |
]
I == I |
Group Head Art | |Copy Art Studio Production
I_I—l
Art | | Copy Art | | Copy Artist Production Manager
N
Art | [Copy Visualizer Still Photo Producer
8 (Creative Department”®’
3. (Media Department)
3.1 (Media Manager)
3.2 (Media Planner)




Media Manager

Media Planner

9 (Media Department)

(Public Relation Department)

' ( 6)

(PR Executive)

(Administration Department)

5.1 (Accountant)

5.2 (Cashier)



Traffic

Art | | Copyl [Art Studio

Production

Art

Copy]

Copyl | ICopyi
| p—— |
Art | [Copy

10

I

Client Service

AD

AE

AD AD
AE AE
AE

CEO

—

Administration

E o

Finance

Meclia
Media Mgr.
A/C
1
2 PR Executive
Pan | [EBi7H]
Press/
Radio
CS]
ABC
11




CD

CD

Asso. CD

CD

AE AS

(Associate Creative Director / Asso. CD)

CD

CD

Media Manager

l

Media Planner

Media Buyer

11

[ ]

TV Mag/Outdoor

Press/Radio

(Media Department)



Director”

PR Director

(PR

PR Executive

12

13

CD

Director/CSD) AS

PR Executive

AE

PR Executive

(PR Department)

(Client Service

47



I
Creative

Traffic

[ Art

Art | | Copyl | Art Studio | |Production
[ ] [ |
Copy] [Copy| | Art Copyi
. =
Art | [Copy
13 : 1

AD

AE

Client Service

GSD

AD
AS AS AS s
AE AE AE
AE

Meciia PR
Media Mgr.
- PR Exec.
Plan Buy
PR Exec.
PR Exec.
TV Mag./
Outdoor
Press/
Radio
ABC

= sl S|

Administration

Er e

A/C Finance




Gareth Morgan 2

CEO MD CD CSD Media Manager

AD.

(PR Manager)

Stephen p. Robbins

AE.

AS

GAD.

4



AE
AS AD
s " (Brief)
Brief
Brief

Brief
AE Brief

Traffic
AE AS
Brief

Creative Brief

R'O.l. (Relavant Original Impact)

)

(Point of Purchase/ POP.) Brief

Traffic

Traffic

Brief

Brief ;)

Media



(Cost Estimate)

Traffic

Double Head

Traffic

Still Photo Producer

Traffic

TV Producer

5



52

Briefing by Client

C Iieur_Service
T7ffic

---------- >|Internal Briefing by Client Service
' |
Creative Development

If revised
Internal Meeting
Presentation to Client
TLT(fic
1
-(TV - Storyboard Print - Layout, Radio - Script)
TVC Printed Ad

Radio Spot

Brief to Production House Brief to !oducer

Brief to Photographer

Present Cost Present Cost PElse Cost

Internal Pre-production S!Jn ec®™d & mix

1

Present Demo

Internal Pre-production

Pre-production Pre-production

Shooting

Present Double Head

Finish

Present Cleek Print

Release Print to Media

14

Shooting Still Photo

Present Slide

Brief Art Work

Present Art Work

Art Work'to Media

Release Tape

Send Tape to Media



AE AS ' Brief

AE

Traffic

(News Clipping)

AE

(Billboard)

(Dead Line)

(Bus Shelfter)

Brief

53



1 Theme!

Traffic

( 14 52)

! Traffic

(Internal Meeting)

(Contact Report)

(Job Progress Meeting)



Meeting

Traffic

Traffic

Stephen P.Robbind

o<

Job Progress

5



4.1

41.1

Dead Line

AE

AE



4.2

4.1.2

4.2.1

42.2

.30

AE

AE

AE

57



43

431 ( Fact)

AE
Brief
AE
AE

(Reach)
(Frequency)



(Media Planner)

432 (Goals)

AE

AE

" (Copywriter)

433

(EGO)



comment
(Copywriter)

dominate

434

AE Brief
Brief

" (Art Director)

comment

" (AR



Brief

Media I

435

"(Producer)



(Chaos)
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(Brief)

B,
!
51
1
(Progress Meeting)  Traffic
(Buffer)
(Internal)
Brief



(Horizontal Communication)

Brief RO,

(MEMO) (Contact Report)



(Comment)

AE

(Job Description)

(Job Description)

(Interaction)



52

53

AE

(EGO)

66



(EGO)

Brigf

Brief
Traffic

Job Progress Meeting
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68

Brief

Job Progress Meeting

Brief
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" (Artist)

(Production Manager)

" (Copywriter)

" (Art Director)

AE

" (Accountant)

mi

(Interactionist Approach)



	บทที่ 4 กระบวนการทำงานของบริษัทดีดีบี นีดแฮม
	- วิเคราะห์สถานการณ์
	- โครงสร้างองค์กร
	-กระบวนการทำงานของบริษัทตัวแทนโฆษณาขนาดกลาง
	- ปัญหาและความขัดแย้งที่เกิดขึ้นในกระบวนการทำงาน
	- การแก้ปัญหาและคลี่คลายความขัดแย้ง


