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Weekly Inventory of Ferrule (Medium)
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Weekly Inventory of Ferrule (Large)
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Weekly Inventory of Nut (Small)
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Weekly Inventory of Nut (Medium)
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Weekly Inventory of Nut (Large)
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Weekly Inventory of Plastic Plate (Small)
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Weekly Inventory of Plastic Plate (Medium)
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Weekly Inventory of Plastic Plate (Large)
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Aluminium (Small)
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Baht

Actual 400  6,430  6,830 

Proposed 320  2,199  2,519 

Saving 20% 66% 63%

Ordering Cost Carrying Cost Total Cost
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Aluminium (Medium)
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Baht

Actual 400  14,637  15,037 

Proposed 400  6,213  6,613 

Saving 0% 58% 56%

Ordering Cost Carrying Cost Total Cost
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Aluminium (Large)
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Baht

Actual 440  13,743  14,183 

Proposed 600  4,159  4,759 

Saving -36% 70% 66%

Ordering Cost Carrying Cost Total Cost
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Ferrule (Small)
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Actual 240  10,049  10,289 

Proposed 200  3,414  3,614 

Saving 17% 66% 65%

Ordering Cost Carrying Cost Total Cost
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Ferrule (Medium)
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Baht

Actual 320  8,227  8,547 

Proposed 240  4,390  4,630 

Saving 25% 47% 46%

Ordering Cost Carrying Cost Total Cost
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Ferrule (Large)
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Baht

Actual 360  8,140  8,500 

Proposed 320  2,316  2,636 

Saving 11% 72% 69%

Ordering Cost Carrying Cost Total Cost
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Nut (Small)
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25000
Baht

Actual 280  22,756  23,036 

Proposed 440  5,533  5,973 

Saving -57% 76% 74%

Ordering Cost Carrying Cost Total Cost
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Nut (Medium)
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Actual 360  22,922  23,282 

Proposed 560  10,123  10,683 

Saving -56% 56% 54%

Ordering Cost Carrying Cost Total Cost

�

�+�&���7892��������!��&�!�
$�&��.���r�
���(�.�������#��f����	������;�&����������



�����������������������������������������������������������������������������������������������������������������������������������������������������������������
�����������������������������������������������������������������������������������������������������������������������������������������������������������������

�

223

�

Nut (Large)
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Baht

Actual 400  23,289  23,689 

Proposed 680  6,133  6,813 

Saving -70% 74% 71%

Ordering Cost Carrying Cost Total Cost
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Plastic Plate (Small)
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Baht

Actual 280  1,555  1,835 

Proposed 120  634  754 

Saving 57% 59% 59%

Ordering Cost Carrying Cost Total Cost
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Plastic Plate (Medium)
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Baht

Actual 320  1,809  2,129 

Proposed 120  1,110  1,230 

Saving 63% 39% 42%

Ordering Cost Carrying Cost Total Cost
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Plastic Plate (Large)
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Baht

Actual 240  1,684  1,924 

Proposed 80  970  1,050 

Saving 67% 42% 45%

Ordering Cost Carrying Cost Total Cost
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All Items
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Baht

Actual  4,040  135,241  139,281 

Proposed  4,080  47,194  51,274 

Saving -1% 65% 63%

Ordering Cost Carrying Cost Total Cost
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