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The purposes of this research were to develop the supervision model
for evening nurse supervisors using delphi technique and to compare the
supervision behaviors in (1) supervision process (2) supervision implementa-
tion following supervision plan and (3) supervision methods. The sample were
30 nurse supervisors of Bhumipol Adulyadej Hospital selected by simple random
technique. Fifteen nurse supervisors in experimental group were trained for
implementing the model. Research tools were direct observation recording forms
and supervision model satisfaction questionarire. Data were analyzed by using
t-test and ﬁercentage.

The major finding as follows

1. The supervision model for evening nurse supervisors which
indicating relationship and task behavioral approach has been developed by
using delphi technique and has been tested.

2. Evening nurse supervisors in experimental group who used the
supervision model which indicating relationship and task behavior approach
performed supervising behaviors in (1) supervision process (2) supervision
implementation following supervision plan and (3) suPervision methods were
statically higher than the control group at .05 significant level.

3. The experimental group, after using the supervision model
ﬁerformed all three supervision behaviors asindicated in 1, were statically
igher than before using the model at .05 significant level.

4. Professional nurses who were supervised bz; the experimental
group showed higher satisfaction than those supervised by control group at
05 significant level. And the experimental group also showed satisfaction
toward the supervision model at high level as well.
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