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The objective of this research is to develop costing system and analyze variance between standard
cost and actual cost in the automotive parts manufacturing.This research can be used as the guidelines for
the similar industries.

After studying costing system of the case study, it found that the existing costing system did not
suitable.The existing costing system calculated cost with "Cost Average by Product Weight” or “Cost
Average by Product Quantity" Method, so the cost did not reflect to the real cost and could not be used to
get fully advantages to the company.

Thus,this research has proposed the guidelines to develop costing by:

1 Analyze the cost structure and allocate cost into groups by cost characteristics.

2. Design system and document for collecting the cost data occurred from the operation.

3. Develop the standard cost of products.

4. Compare and analyze the variance between standard cost and actual cost for proposing
guidelines to reduce cost.

5. Develop software for calculating actual cost, standard cost and variance to reduce time and
error that occurred when using manual calculation.

This research had helped the company to have the more suitable costing system and the
calculation of product cost can better reflect to the actual cost, so it help management to be able to
define the product sale price and forecast the profit more accurately.Moreover, the standard cost can help

to get the budgeting and production control more efficiently.
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