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1

2)

(Output)

: 2540)

(Expense)

(Cost)

(Input)

(Productivity)



Cost)
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1)
2)
3)
4)

(Direct material)
(Direct labor)

DM

(Statistical Cost)

4

12

- 2540)

(Factory overhead cost)

(Engineering



1
2)

3
(Raw Material and Support)
(Work in Process)

(Parts and Finish Product)

2
(Perpetual Inventory Method)

(Periodic Inventory Method)

(Periodic Inventory Method)

?
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1)
2)
3)
4)

DL
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. (DLH)

Attendance %

Performance
%

Productivity

X Attendance X Performance X Productivity

. (Rate)

(Rate) = / DLH

) 7 (FOH)
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: 2540)

1
2)

(Standard Cost)

(Variance)

? (

(Direct Material Standards)
(Direct Labor Standards)
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3) (Manufacturing~ Overhead
Standards)

) (Direct Material Standards)

(Price Standards)

(Efficiency or Usage Standards)

1 (Direct Materials Price Standards)
(Sales
Forecast)
(Suppliers)
(Quality)
(Delivery)

(Standard Weighted Average Price Per Unit)
2) (Direct Materials Efficiency
(Usage) Standards)
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1
1
?
) (Direct Labor Standards)
2
(Price or Rate Standards)
(Efficiency or Labor Hours Standards)
1 (Direct Labor Price Standards)
? ?
2) (Direct Labor Efficiency
Standards)
1 1

]

" (Time and Motion study)



Cost)
Cost)
Overhead Cost)
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(Manufacturing Overhead Standards)

(Cost Poal)

(Indirect Cost)

(Variable Manufacturing Overhead
(Fixed Manufacturing Overhead

(Mixed  Manufacturing

(Estimation cost method)

" (Flexible Budget)
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" (Manufacturing Overhead Application Rate) “

214 (Analysis of Variance)

(Variance) !

) v 1 (Direct Materials Variances)

1 (Direct Materials Price Variance)



«|
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:( - )X

2) (Direct Material Efficiency

Quantity or Usage Variance)

?
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) (Direct Labor Variances)

1) (Direct Labor Price (Rate)

Variance)

2) (Direct

Labor Efficiency Variance)
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) , ' (Manufacturing

Overhead Variances)

(Normel - Capacity)

(Hexible Budget)

| ) (One-Factor
Analysis of Manufacturing Overnead Variance)
) 2 (Two-Factor

Analysis of Manufactuning Overhead Variances)
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(Budget Variance)
(Production Volume Variance)
2.1) (Budget

Variance)

(Actual

Manufacturing Overhead)

(Production Volume Variance)

? [ 1]

7
(Fixed Manufacturing Overhead

Volume Variance)

3) 3 (Three-l

Analysis of Manufacturing Overhead Variances)



25

3
(Spending Variance)
(Efficiency Variance)
(Production Volume Variance)
(Budget Variance)
2
3.1) (Spending
Variance)
?
?
?
?
3.2)

(Efficiency Variance)

" (Variable Manufacturing Overhead Efficiency

Variance) ?



3.3) :

(Production Volume Variance)

(Motivation)

2.2

(Disposition of Variances)
3
1)
2)

3)
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12529
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, 2532

12533

12535

i>)
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12538

12538

12539

2.0 ( Microsoft Access )
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1)

2)

3)
4)

5)

Microsoft Visual FoxPro Version 5.0

Microsoft Windows 95
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