10.

12540.

, 2538,

12538.

12532.

12535,

12538,

12529,

12533.

12542,

12539.
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(Fred Factay Oerheed Cot)

(FCH (Foed)



11100
11400
11500

(Fixed)

12110
12120
12130
12140

12150

210

FOH(Fixed) FOH(Fixed)
kg kg
' 24511552 59,358.40 413

FOH(Fixed) FOH(Fixed)
kg, kg.
678,896.55  634,964.70 107
2,511,384.03 611,536.48 411
376,984.31 1,991,064.07 0.9

( 1 (FH
(Machine Time)

FOH(Fixed) MIC-Hr. . FOH(Fixed)
IMIC-Hr.

GEAR BOX 144505721 931263 15517
EXHAUST
SBRACKET 1,688,124.65 10,008.12  168.68
TIMING COVER 686,795.14 5077.08  135.27
DRUM BRAKE 142892747 1158824 12331
DISC BRAKESHUB
FRONT 823,004.80 13,370.78  61.55



12160
12170
12180

12190

11100
11200
11400
11500

21

()
FOH(Fixed) MCHr. . FOH(Fixed)
IMIC-Hr.
BIG HUB&DRUM
TRUCK 1116,178.94 34848  3202.99
FLY WHEEL 33422586 232075 14402
FLYWHEEL COMP.  320413.09 201926  158.68
CASE

TRANSMISSION 86,562.79 414625  20.88

(Variable Fedary Overheed Gost)
Vv

7 [FoRVar)
FOHVar) ~ DIH  FOH\Var)
. [
1051,811.46 386955 27182
28460429 1350.71  210.71
213876.24 633250  33.77
20934061 782564 3825

( )



Outhend Qo)

12110
12120
12130
12140

12150
12160
12170
12180

12190

FOH(Var)

GEAR BOX 191,882.78
EXHAUST &BRACKET 377,530.79
TIMING COVER 37,796.42
DRUM BRAKE 206,432.80

DISC BRAKE

&HUBFRONT 412,777.96
BIG HUB

&DRUM TRUCK 21,069.38
FLYWHEEL 64,942.26
ALYWHEEL COMP.  439,000.75
CASE

TRANSMISSION 95,601.47

212

FOH(Var-)
[
382395  50.18
512094 7372
50216 7.50
316438 6524

DLH

437999 9424
189.75 11104
99250 6543

1,788.24  245.49

268049  35.67

(Service

2

(Service Overhead Costl)

(Service Overhead Cost?)



41000

61000

71000

213

Driver (%)
No. p/o 70,942.14
50% 35,471.07
50% 3547107

7
Driver (%)
No. Worker  385,564.74

4358%  168,029.11
56.42%  217,535.63

Driver (%)
Sale Amount  193,963.23
40.90% 79,330.96
7.10%  114,632.27

overhead



61000

214

Driver (%)

Overhead ~ 179,498.13
33.96% 60,957.56
66.04% 118,540.57

(S0H2L



10

SOHL

SOH2

11100
11200
11400
11500

41000
61000
71000
61000
10000
11000
11300
21000
23000
25000
21000

QCIDEFECT

SOH

(Fived Factory Overhead Cost)

FOH(Fieed)
67889655 1781
2511552 643
2511,384.03 6587
37698431 989
381238041 100.00

215

35,471.07
168,029.11

19,330.96

60,957.56
1,105,052.88
523,216.86
260,057.52
348,366.45
222,251.01
497,030.54
3685,657.63
3,685,481.60

(50H)

SOH

656,298.81
236,956.61
2,421,190.16
364,436.02
3,685,481.60



12

11200

13

11100
11400
11500

SOH SOH
k. Ikg.
236,956.61  59,358.40 3.99

SOH

SOH SOH

k. Ikg.
656,298.81  634,964.70 1.03
2,427,790.16  611,536.48 3.97
364,436.02  1,991,064.07 0.18

216



14

SOH1

SOH2

15

12110
12120
12130
12140

12150

41000

61000

71000

81000

10001

12000

12300 DEFECT&NC SERVICE
22000

24000 2
26000

28000

SOH

(Fixed Factory Overhead Cost)

FOH(Fixed)
GEAR BOX 1,445,057.21
EXHAUST &BRACKET 1,688,124.65
TIMING COVER 686,795.14
DRUM BRAKE 1,428,927.47
DISC BRAKE
&HUBFRONT 823,004.80

%

18.12

21.17
8.61
17.92

10.32

217

35,471.07
217,535.63
114,632.27
118,540.57
2,333,178.75
1,768,642.48
135,280.57
308,781.51
463,577.33
708,929.45
267,976.80
6,472,546.42

(SOH

SOH

1,172,825.41

1,370,238.08
557,286.25

1,159,880.32

667,966.79



218

15 4
()
FOH(Fixed) SOH
%
BIG HUB
12160 &DRUM TRUCK 1,116,178.94 14.00 906,156.50
12170  FLYWHEEL 334,225.86 419  271,199.69
12180  FLY WHEEL COMP. 320,413.09 402 260,196.37
CASE
12190 TRANSMISSION 86,562.79 1.09 70,550.76
(SOH)
( ) SOH
16 4
SOH M/C-Hr. SOH
/M/C-Hr.
12110 GEAR BOX 1,172,825.41 9,312.63 125.94

12120  EXHAUST&BRACKET 1,370,238.08 10,008.12  136.91

12130 TIMING COVER 557,286.25 5,077.08 109.77

12140  DRUM BRAKE 1,159,880.32 11,588.24  100.09
DISC BRAKE

12150  &HUBFRONT 667,966.79 13,370.78 49.96
BIG HUB

12160  &DRUM TRUCK 906,156.50  348.48  2,600.31

12170  FLYWHEEL 271,199.69  2,320.75 116.86

12180  FLY WHEEL COMP. 260,196.37  2,019.26 128.86
CASE

12190  TRANSMISSION 70,550.76  4,146.25 17.02



219

4 (Center Overhead Cost)
5

?

]. Corporate Admin.&H R I1Corporate Training lCorporate Activity & Information

Corporate Sales & Marketing, Business Development 1Corporate Comptroller ~ BD&MD Office
A7
Driver (%)

50000 Productivity Office Service 526,675.84
20.00% 105,335.17

20.00% 105,335.17

20.00% 105,335.17

20.00% 105,335.17

20.00% 105,335.17
60000 Corporate Admin.& HR Labor Head Count 1,234,224.14
12.72% 206,362.28

16.26% 200,684.85

22.18% 273,750.91

32.17% 397,049.91

12.66% 156,252.78



62000

65000

70000

75000

80000

Corporate Training

Corporate Activity & Information

Corporate Sales & Marketing

Business Development

Corporate Comptroller

Driver (%)

Training Head Count

25.25%
16.16%
20.20%
28.28%
10.10%
Service
20.00%
20.00%
20.00%
20.00%
20.00%
Sale Amount
25.59%
9.86%
17.85%
25.80%
20.89%

Export Sales Amount

0.00%
15.60%
13.52%
3.30%
67.58%
Service
20.00%
20.00%
20.00%
20.00%
20.00%

220

361,830.86
91,362.29
58,471.87
73,089.83
102,325.77
36,544.92
260,976.09
52,195.22
52,195.22
52,195.22
52,195.22
52,195.22
1,427,966.82
365, 416.71
140,797.53
254,892.08
368,415.44
298,302.27
371,133.27
57,896.79
50,177.22
12,247.40
250,811.86
506,295.19
101,259.04
101,259.04
101,259.04
101,259.04
101,259.04



90-96000

BD & MD Office

18

50000
60000
62000
65000
70000
75000
80000
90-96000

Driver (%)
Sales Amount
23.93%
10.23%
17.57%
24.34%
23.92%

Productivity Office

Corporate Admin.&HR
Corporate Training

Corporate Activity & Information
Corporate Sales & Marketing
Business Development
Corporate Comptroller

BD & MD Office

(Fixed Factory Overhead Cost)

221

6,169,189.03
1,476,286.93
631,108.04
1,083,926.51
1,501,580.61
1,475,670.02

(o)

105,335.17
273,750.91
73,089.83
52,195.22
254,892.08
50,177.22
101,259.04
1,083,926.51
1,994,625.98

(COH)



222

19
FOH(Fixed) COH
%
11100 678,896.55 17.81 355,196.64
11200 ! 245,115.52 6.43 128,243.70
11400 2,511,384.03  65.87 1,313,948.58
11500 376,984.31 9.89 197,237.06
3,812,380.41  100.00 1,994,625.98
OH
20
COH COH
kg. Ikg.
11200 128,243.70 ~ 59,358.40 2.16
, QH
21
COH COH
Ikg.
kg.
11100 355,196.64 634,964.70 0.56
11400 1,313,948.58 611,536.48 2.15

11500 197,237.06 1,991,064.07 0.10



22

50000
60000
62000
65000
70000
75000
80000
90-96000

Productivity Office

Corporate Admin.& HR
Corporate Training

Corporate Activity & Information
Corporate Sales & Marketing
Business Development
Corporate Comptroller

BD & MD Office

(Fixed Factory Overhead Cost)

223

(COH)

105,335.17
397,049.91
102,325.77
52,195.22
368,415.44
12,247.40
101,259.04
1,501,580.61
2,640,408.54

(COH)



.23

12110
12120
12130
12140

12150

12160

12170

12180

12190

FOH (Fixed)

GEAR BOX 1,445,057.21
EXHAUST &BRACKET 1,688,124.65

TIMING COVER 686,795.14
DRUM BRAKE 1,428,927.47
DISC BRAKE

&HUBFRONT 823,004.80
BIG HUB

&DRUM TRUCK 1,116,178.94
FLYWHEEL 334,225.86

FLY WHEEL COMP.  320,413.09
CASE
TRANSMISSION 86,562.79

%

18.12

21.17
8.61
17.92

10.32

14.00

4.19

4.02

1.09

224

COH

478,442.03
558,974.49
227,339.18
473,161.21

272,490.16
369,657.20
110,633.12

106,144.42

28,780.45

00



24

12110
12120
12130
12140

12150

12160

12170

12180

12190

GEAR BOX

225

COH
IM/C-
Hr.

COH M/C-Hr.

478,442.03 9,312.63 51.38

EXHAUST &BRACKET 558,974.49 10,008.12 55.85

TIMING COVER
DRUM BRAKE
DISC BRAKE
&HUBFRONT
BIG HUB
&DRUM TRUCK
FLYWHEEL

FLY WHEEL COMP.

CASE
TRANSMISSION

227,339.18 5,077.08 44.78
473,161.21 11,588.24 40.83

272,490.16 13,370.78 20.38

369,657.20  348.48 1,060.77
110,633.12  2,320.75 47.67
106,144.42  2,019.26 52.57

28,780.45 4,146.25 6.94

9

(Fixed Factory Overhead Cost)
(Variable Factory Overhead Cost)
(Service Overhead Cost)
(Center Overhead Cost)
FOH (Fixed) 1FOH (Var), SOH ~ COH
FOH (Fixed), FOH (Var), SOH
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I Microsoft

Access (Actual  Cost)
(Standard Cost) (Variance)
A1
1.1 Microsoft Access
1.2
- CASTING
. PROCOST
PROLINE
2 CASTING
2.1 (MAIN MENU)
Master

- Transaction

Calculate

»

1 CASTING



2.2

Master
Master
Product Master
Part NO.
Part Name
Customer
Model 1
Pcs./Mold
Yield

Weight Std.
Weight Core

228

MASTER FILE
1
3 FC FCD.SIMO
1
1
(MAIN MENU)




2.3 )
Transaction
Transaction
STANDARD COST
DEPARTMENT

101
201
301
401
402
403

']

MENU) ] STOP

OK

229

DATA ENTRY

(MAIN



231 '
Date Entry
Period
1
2
Product ID N
PRODUCT MASTER
3
SHELL 5
1.8 1.8%
2.3 2.3%
2.5 2.5%
2.8 2.8%
3.0 Y 3.0%
COLD 3
KG
Parti KG
Part Il KG
Co02 3
KG
KG

KG

230

KG
KG
KG
KG
KG



2.3.2
- Date Entry

- Period

- Product ID
PRODUCT MASTER



232

- STOP DATA ENTRY
STANDARD COST

2.3.3
- Date Entry

- Period



rs_fc :Return Scrap FC
rs_fcd :Return Scrap FCD
rs_simo :Return Scrap SIMO
ss :Steel Scrap
¢_fc Carbon FC
¢_fcd :Carbon FCD
Si :Silicon
Mn :Manganese
Mo : Molybdenum
Ino : Inoculant
Cu :Copper
Tin
Cr :Chromium
Mg : Magnesium
Cover :Chip

Product ID
PRODUCT MASTER

STOP DATA ENTRY
STANDARD COST



234

Kiua-i- T pt rr i e. ‘:SF
M 1d1m)‘|r
gk a’IHmlI £ »
7%*1iH*
mwsc@@

SBBA 3

«Ss8aea A%@M)SSS&di@ﬂ&W%

2.3.4
Date Entry ' '8

Period

1
2
Product ID
PRODUCT MASTER

STOP DATA ENTRY
STANDARD COST



235

235
- Date Entry
- Period

-1
- Product ID

PRODUCT MASTER
- STOP DATA ENTRY
STANDARD COST

236

- Date Entry



24

- Dept. Coae

236

- Period

- Product
PRODUCT MASTER ?

- STCP DATA ENTRY
STANDARD QOST

Calculate
Rate 90L0ss Rate %/0L0ss

- 101
- Al
- A
- 400

- Month End

- Mn

- MaHr

- RT

- Or

- FOH Var ,
- FOH Fixed



SOH  Fixed

COH Fixed

25
- Transaction(STD)
- Transaction
STANDARD (QOST (STD)
- DEPARTVENT

231



238

26 ?
261 LOSS
- Calculate
Rate %Loss  Report
Mbterial/%/d_oss
Hle
Print
: (VAN VBN
Hle Close
26.2
Calculate
Rate %Loss  Report
\Weight Cost
Hle
Print
: (VAN MEN)
Fle Close
263 FC
Calculate

Rate %Loss  Report



264

265

266

Prirt

239

Weight - FC Cost

\ FC
Hle
: (VAN MEN)
Hle Close
FD
Calculate
Rate %0L0ss  Report
Weight - FCD Cost
KD
Hle
Print
: (VAN VEWJ)
Hle Close
Attendance, Performance
Calculate
?  Rate %d.oss  Report
9
Direct Labor
, DAttendance,
O/Performance
Hle
Print
. (VAN VEW)
Hle Close

Calculate



26.1

268

Prirt

Print

Prirt

Hle Close

240

Rate %Loss  Report
Direct Lahor Rate
Hle
. (MAIN  MENU)
Hle Close
Calculate
Rate %Loss  Report
Overhead
FOH(Fixea) 1FOH\Var) 1S0H 1C0H
Hle
. (MAIN  MENU)
Fle Close
Calculate
Rate %0Loss  Report
Overhead Rate
FOH(Fixed) 1FOH\Var) 150H 1C0H
Hle
(MAIN MENU)



269

2610

21

V

Calculate
Mrth End  Report

? Product (Complete) list

Fle
Print
- (VAN MENU)
Fle Close
Vbster
Product - Report
Product (Detail) list
dmgdl.oh
Hle
Print
- (VAN MENY
Hle Close

Master

Close Application

241



PROLINE
1 (MAIN MENU)

- MENU FILES SETUP
- TRANSACTION PRODUCT

- REPORT
- CLAIM CNC SHOP
. BT
32
- VB\U HLES SETUP
- ? MM INVENTCRY
MASTER HLE INVENTCRY
- PatNO
- PatName
- MCTIVH )

PAINT

242



243




244

33
TRANSACTION PRODUCT

- Date
- GROWP

- GEARBOX
- EXHUAST &BRACKET
- TIMNGCOVER
- DRUMBRAKE
- DISC BRAKE &HUB FRONT
- BIGHUB &DRUMTRUCK
- AYWHERL
- AYWHELCOWP
- PULLEY
- UNE e !
- TIVE CODE

- A

- B

- PART NO

MASTER ALE INVENTCRY
- Total Prod. Qty
- Defect Machining
- Defect Casting

- Actual Working HRS

- Operator Name

CLOSE MAN VENU



4

PROCOST

(VAN MENJ

MASTER PRODUCT ALE
STANDARD PRODUCT
TRANSACTION PRODUCT
REPORT
BT

Tooling

TRANGACTION ~ PRODUCT
Transaction Monthly Fles
421 TRANGACTION  PRODUCT  GROUP

- Mnth
Group
- FH
Supply

245



246

=)
=

Tooling

(]
=
o
wn
rm

Transaction Morthly Files

5128130
19143

282024

422

Center Overhead Cost

Service Overhead Cost

- CLOSE ATransaction Monthly Files



241

14 TRANSACTION OVERHEAD SERVICE/CENTER

A3 i
STANDARD PRODUCT Standard Files
431 STANDARD PRODUCT GROWP

432 STANDARD OVERHEAD SERVICHCENTER

44
REPORT PRODUCT COST REPORT
441 Attendance, Performance
Direct Labor Hour Labor Performance
?
Hle
Print



442

443

Add

A45

Prirt

- Mt

- (VAN VENY
Fle Bxit
Direct Labor Cost/Rate
Fle
Print
- (VAN MBW)
Hle Bxit
Overhead
Fle
- (VAN MBW)
Hle Bxit
Overhead Rate
Fle
Print
- (VAN MEN)
Hle Bxit
Product Cost
Fle

Print

248



249

18 .. 2520

2541
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