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This research was aimed to study state and problems of the operation of internal supervision of schools in 
the Expansion of Basic Education Opportunity Project under the Jurisdiction of the Office of Phra Nakhon Si Ayutthaya 
Provincial Primary Education. The sample consisted of administrators, assistant administrators, academic teachers and 
committee of in-school supervision. Research instruments employed were semi-structured interview and documentary 
analysis form. Data were analyzed by content analysis, frequency distribution and percentage..

The findings were as follows.
State of the operation of supervision in-school were composed of four steps which were.
1. Studying current state, problems and needs ะ schools investigated data from the indicator of schools 

quality then sequence the importance of the problems, and analyzed the causes and designed the alternatives by brain- 
stroming.

2. Planning ะ schools set up the policies and activities of supervirion then proposed the in-school 
supervision projects.

3. Supervision operation ะ schools gave the in-service program to the teachers by giving the knowledge 
and understanding, determined supervision operation and constructed morale and encouragement.

4. Evalution ะ schools assessed supervision the achievement of the supervision plan and satisfaction of 
teachers. The assessment was used ๒ follow-up planning/projcct and solved the operational problems.

Problems of in-school supervision operation were the lack of clear operation .budget, monitoring, 
controlling and continued follow-up.Teachers had a lot of tasks so they had no time to supervise.
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