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The objective of the study is to calculate the unit cost of the provider in IPD and
OPD of District Hospital and Thana Health Complex for the management of diarrhoea. This
information is vital in understanding for planning the patient service for improving the
effectiveness of the program as well as to charge the patient.

Provider costs in District Hospital and Thana Health Complex at Manikgon,
District in Bangladesh were calculated through a retrospective survey and observations in 1997,
Different cost components were identified from providers' perspective e.g., capital and
recurrent cost items,

~The estimated provider cost per patient day for the management of IPD cases
at District Hospital was Tk 317.87, at Thana Health Complex it was Tk 406.90. Cost per OPD
visit at District Hospital was Tk 53.74 and at Thana Health Complex it was Tk 63.32.

This study found that the provider cost for the treatment of diarrhoeal patients at
District Hospital and at Thana Health Complex- the maximum cost component was the capital
cost, followed in order by the labor and material costs. In District Hos%ital percentage of costs
shared by capital, labor and material was 41.4%, 25.7% and 23.3% where as in Thana Health
Complex it was 44.1%, 29.8% and 19.0% respectively of the total unit cost,

Average ﬁrovider cost at IPD and OPD of District HosPitaI was much less than
those of Thana Health Complex. This is mainly because of nearly full utilization of District
Hospital and under utilization of Thana Health Complex and also may be District Hospital is
more efficient and effective in their services.

Imﬁroving health facilities with the quality of services at rural level with higher
efficiency worth considering to reduce excessive pressure at District Hospital and to increase
the utilization of Thana Health Comﬁlex. Increased utilization will reduce the capital and also
some recurrent costs at Thana Health Complex, as higher cost bomed by the provider at rural
level and patient at District level.

User charge may be introduced up to District level to recover at least recurrent
costs of material according to Financial solvency of the patients and should introduce referral
sKstem so that only more severe cases could be referred to District level and non-severe cases
should be treated locally.
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