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~ The objectives of this qualitative research were; (1) to Study the current decision-
meking process of the Rajabhat Institute presidents, (2) to Study about which the
presicents mece decisions dwecﬂy Or Oelegated administrators & lower levels to meke suh
decisions, and (3) to construct decision-making pettems of the Rejabhat Institute: presicents
related 10 the tasks reguiring direct decision making. Deta wes mainly collected through
questionnaires and in-depth - unstructured interviens with the presidents of 36 Rejabnat
Institutes nationwice.

~ The reslits of the study were & following: The Rajabnat Institute presidents were
most likely to meke decisions through committees or groups of staff. I some cases, the final
decisions were, however, mede by the presidents themselves according to their authority and
responsinilities as restricted by rules; regulations and obligations. Lower level aoministrators
Were Sometimes delegated besic initiative decisions for tasks within thelr respective: functions
and responsiniliies. Al of decision mace by the presicents relied s%cantly Upon
information and clta, presidents mece direct cecisions  mostly e
administration and general administrative tasks relating to important policies and initiatives.
Other aeas of decision making were assigned o subordinate levels  according o
responsibilities and projects. Nine pettems of decision making of the Rjabhat Inshtute
presicents were constructed following the nine mock up Situational themes used in
|nter\/|evmnr);, these heing: (1) selection of personnel to receive sddarshﬁﬂflor studying

avoad, (2 oﬁerinfg mester de%ee programmes d the Rajabhat Institute, (3) off campus
academic study of students, (4) restucturing of legal staus of Institutes,
(5) consideration for annual payroll increase for faculty members and staffs, (6) acmission
og)student.zlt ,mfatﬂgalr%yst b?smse cc()l7l) .g}nan&?lf aI}ocaﬂon a% (sgt)t;dertl eétunmnf g% . JSF

jon for 0 jate sporti , Selection of cancicetes
1(or eBgrsition of vice presicerts and %stam presw

The following recommendations were mece: A research and development institute
should he estabished & each Rajabhat Institute to serve as information source for all levels of
institutional administrators making decisions. Based on deaision involvement and a share of
responsihilities, the presidents should defegate more authority and responsioilities to
aomnistrators & levels of centres, offices and programmes. BeSides this, the presiclential
staffs need to knowledgeable and administratively competent |r[1mhégher education. It is aso
|rerstpour(t:tant e(tjhat nSft;\ltluttypes of personnel e prepared and trained to meet the standard of the to ke
restructured insfitutes.
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