CHAPTER V

Presentation

As proposed the study will be done in Chon Buri province. The main issues of
the study is the inequality in academic development among various level of public
health office. The presentation will present the background, objectives, conceptual

framework, proposed activities and data exercises, accordingly.

The presentation slide show, as follows, will help the audience understand

more clearly on the study.
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Guidelines ofHRD in the 8th NatiOnakesaz

HRD is a condition to guarantee human rights and~
peaceful social building

Development must be considered in such the way of
social-economic equity

Education development is sustainable development
Every development must be hased on moral
principles

Competition and economic development must
conserver nature and the environment

Humanity is the center of development

The Policy for health develop”™]| t

- Health service management in the catcffment
area

» Alternative services of health care, health
promotion, health prevention and
rehabilitation all together at an efficient cost

= Holistic service recognizing tradition and
cultural of people



Percentage o fPersonnelAtieinded.
Any Academic Developmentlezageimss:
_“categorized by type o fpersomie

m  Doctor
| Dentist
I Phamacist

I Health Technician

I Health Center Personnel

Health Center Personnel in
Chon Buri has less
opportunities in academic
development than other
group of health officer.
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Why does the problem hapi ﬁ

» There is no explicit criteria for making!
supporting one's academic development

» Academic development has been provided based
on national policy instead of local needs

J Manaﬁement of HRD in CPHO is not effective
enoug

* There is no cooperation amon dePartments in
CPHO that provide academic development and
external institutes

Proposal

"Developing strategic Plan for
Improving Health Center
Personnel Academic
Development in Chon Buri"



Objective

The general objective is to
develop strategic plan to
address problems in health
center personnel academic
development

1. To identify health center personnel’'s
skill and competencies needed for
providing good health center level

2. To assess current situation of health
center personnel's skill and
competencies



Specific Objective (Conl

3. To identify, prioritize and analyze
problem causing the gap of the desired
and current situation of health center
personnel’'s skill and competencies

4. To develop a strategic plan to solve the

prioritized in order to improve capacity of
health center personnel

The Firststep

To achieve the objective of the! [ ]

4

a working committee will be
established as a consultant of the
project, will take a crucial part in
empowering and supporting the

working team in performing each part

of the project.



ConceptualFramework
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Approach & Methodology.
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= Selecting the study area

< Need assessment to reveal
essential skills and competencies
of health center personnel in 3
aspects:
- Managerial aspect: in-depth interview
- Health center personnel aspect: questionnaire
- Client aspect: focus group discussion



Approach & Methodology

Situation Analysis of
Health Center personnel
Gap Analysis

Developing health center

personnel academic development
strateglc plan

SWOT Analysis

ev loping health center personnel training
atabase

- Developing training database
= Developing evaluation guideline

Activity Pilan = .

Time Frame (Week)
Product/Activities

Responsible
1 2 3 4 5 6 7 8 9 10 11 12 Person/Department

Establish working com m ittee PCMO

Selectarea of study

Working Com m ittee

Working Com m ittee

W orking Com mittee
need assessment if needed. 9

Personnel Developm ent
Staff

Personnel Development
Staff
Personnel Developm ent
staff

Working Com mitee



Activity Pian (continl4

Product/Activities

Situation Analysis ot Capacity ot Health
Center Personnel
Develop indirect examination
mechanism to assess capacity of
health center personnel

+

Deploy the mechanism

Evaluate capacity of health center
personnel
Develop Health Center Personnel
Academic Development Strategic Plan

- SWOT Analysis

Perform (jap Analysis using the

finding from Need Assessmentand

Situation Analysis

Discuss and refine the resultof Gap

Analysis

Develop the Action Plan

Develop Health Center Personnel

Database

Develop Training Curriculum Pool

( Training Programme Database)
Develop Evaluation Guideline and
develop final report.

Time Frame (W eek)

17

18

19

20

21

2

23

24

Responsible
Person/Department

Working Committee
Personnel Development
Staff

Working Commitec

Personnel Development
Staff

Personnel Development
Staff

Working Committee

Working Committee

Personnel Development
Staff
Personnel Development
Staff

Working Committee




Data Exercise

Objectives

«To test data collection instrument

=To build the investigator's skill

needed in collecting data process

=To be a preliminary input in

proposing the project

Data Exercise

study area ! Chon Burl Public Heal of

Muang District Health Ofﬁ:e
Nong-Yai District Health Offic

I
d

nd
e

Sample size 9 policy makers and
39 health"center personnel

Tool used In depth interview,

focus %rou discussion and
questionnaires
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The results ofin-depth interview
with the provincialpolicy nn3ié

Some are agree with develop strategic
plan for improving health center
personnel academic development but
some are not agree, eventhough they
think Chon Buri has the capacity to

develop strategies.

The results from
focus group discussion

Most of health center personnel who
were asked about development criteria
and pattern agree with the patterns of
academic development but they would
like CPHO to do support their value and
setting the criteria which giving them

the opportunities.



The results from
questionnail(

Most of health center personnel
appreciate with the central policy
which emphasize on human resource
development but in the opposite they
perceive that CPHO have to adjust their
role in supporting personnel

development.

EnvironmentalScan

The results from environMeNtaiEs
by PEST Analysis showed thall”

The external environment both of
opportunities and threats are advocate
improving the strategic plan and this
method help the decision makers manage

strategies for implementation.



SWOTanalysis

The results from SWOT analysh
showed that:

There are more strengths than
weaknesses and CPHO should be
prepare for supporting academic
development both by external institutes

and internal CPHO departments.
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