
CHAPTER V

Presentation

As proposed the study will be done in Chon Buri province. The main issues of 
the study is the inequality in academic development among various level of public 
health office. The presentation will present the background, objectives, conceptual 
framework, proposed activities and data exercises, accordingly.

The presentation slide show, as follows, will help the audience understand
more clearly on the study.



Developing strategic Pian 
for Improving 

Health Cen ter Personnel 
Academic Development^  

in Chon Buri

Ngamnate Rattanachotparnich

Interrelationships in health systems and human 
resources development (WHO 1992)

Health planning

Health
resources
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Guidelines ofHRD in  the 8th NatiOi

HRD is a condition to guarantee human rights 
peaceful social building
Development must be considered in such the way of 
social-economic equity
Education development is sustainable development
Every development must be based on moral 
principles
Competition and economic development must 
conserver nature and the environment
Humanity is the center of development

The Policy fo r health develop^

• Health service management in the catcff 
area

• Alternative services of health care, health 
promotion, health prevention and 
rehabilitation all together at an efficient cost

• Holistic service recognizing tradition and 
cultural of people

2
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Percentage o f Personnel Attei 
Any Academic Development }é 

categorized by type o f pe

■  Doctor 

I  Dentist 

I  Phamacist 

I  Health Technician 

I  Health Center Personnel

ISSUE
Health Center Personnel in 

Chon Buri has less 
opportunities in academic 
development than other 
group of health officer.

3
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Why does the problem hapi

• There is no explicit criteria for making! 
supporting one's academic development

• Academic development has been provided based 
on national policy instead of local needs

• Management of HRD in CPHO is not effective 
enough

• There is no cooperation among departments in 
CPHO that provide academic development and 
external institutes

Proposal

"Developing strategic Plan for 
Improving Health Center 

Personnel Academic 
Development in Chon Buri"

4



Objective

The general objective is to 
develop strategic plan to 

address problems in health 
center personnel academic 

development

1. To identify health center personnel's 
skill and com petencies needed for 
providing good health center level

2. To assess current situation of health 
c e n t e r  p e r s o n n e l ' s  s k i l l  an d  
competencies



Specific Objective

3. To identify, prioritize and analyze  
problem causing the gap of the desired 
and current situation of health center 
personnel's skill and competencies

4. To develop a strategic plan to solve the 
prioritized in order to improve capacity of 
health center personnel

To achieve the objective of the 

a w o r k i n g  c o m m i t t e e  w i l l  be  

estab lished  as a consu ltant of the  

project, w ill take a crucial part in 

em p o w er in g  and sup por t ing  the  

working team in performing each part

of the project.

The First step



Conceptual Framework

T ra in in g
D atab ase

Approach & Methodolo
• Selecting the study area

• Need assessment to reveal 
essential skills and competencies 
of health center personnel in 3 
aspects:

- Managerial aspect: in-depth interview
- Health center personnel aspect: questionnaire
- Client aspect: focus group discussion



Approach & Methodology

Situation Analysis of Cc 
Health Center personnel 
Gap Analysis 
Developing health center 
personnel academic development 
strategic plan
-  SWOT Analysis
-  Developing health center personnel training 

database
-  Developing training database

• Developing evaluation guideline

Activity Pian

Product/Activities
Time Frame (Week) Responsible

1 2 3 4 5 6 7 8 9 10 11 12 Person /Depa rtment

E stab lish  w ork ing  com m ittee PCM O

S e lect area o f study W ork ing  Com m ittee

N eed A ssessm ent

- R ev iew  and re fin e  the  ex isting  
question n a ire , in -depth  
in te rv iew  g u id e lin e  and fo cu s 
g roup  d iscu ss io n  g u id e lin e  fo r 
need assessm ent.

W ork ing  Com m ittee

- D evelop  new  equ ipm ent fo r 
need assessm ent if  needed. W ork ing  Com m ittee

- In-depth  in te rv iew  w ith  the 
m anagem ent and c h ie f o f 
departm ent in vo lv in g  in  health  
cen te r p e rsonne l tra in ing .

Pe rsonnel D evelopm ent 
S ta ff

- D istrib u te  q u estionna ire  to  
health  cen te r personnel

Pe rsonnel D evelopm ent 
S ta ff

- Focus g roup  d iscu ssion • Pe rsonnel D evelopm ent 
S ta ff

- A na lyst th e  fin d in g  o f Need 
A ssessm ent W orking C om m itee



Activity Pian (contin

P r o d u c t /A c t iv i t i e s
T im e  F r a m e  (W e e k ) R e s p o n s ib le

P e r s o n /D e p a r t m e n t13 14 15 16 17 18 19 2 0 21 22 2 3 2 4
S i tu a t io n  A n a ly s i s  o t  C a p a c i ty  o t  H e a l th  
C e n t e r  P e rs o n n e l

-  D e v e lo p  i n d ir e c t  e x a m in a tio n  
m e c h a n is m  to  a s s e s s  c a p a c i ty  o f  
h e a l th  c e n t e r  p e r s o n n e l ±. W o r k in g  C o m m it te e

-  D e p lo y  th e  m e c h a n is m . 1
P e r s o n n e l  D e v e lo p m e n t  

S t a f f
-  E v a lu a te  c a p a c i ty  o f  h e a l th  c e n te r  

p e r s o n n e l W o r k in g  C o m m ite c
D e v e lo p  H e a l th  C e n t e r  P e rs o n n e l  
A c a d e m ic  D e v e lo p m e n t  S t r a te g ic  P lan

-  S W O T  A n a ly s i s .ะ;;;.:-: P e r s o n n e l  D e v e lo p m e n t  
S t a f f

- P e r fo rm  ( j a p  A n a ly s i s  u s in g  th e  
f in d in g  f ro m  N e e d  A s s e s s m e n t  a n d  
S i tu a t io n  A n a ly s i s

P e r s o n n e l  D e v e lo p m e n t  
S t a f f

-  D is c u s s  a n d  r e f in e  th e  r e s u l t  o f  G a p  
A n a ly s i s W o r k in g  C o m m it te e

-  D e v e lo p  th e  A c t io n  P lan
- D e v e lo p  H e a l th  C e n te r  P e rs o n n e l  

D a ta b a s e
- D e v e lo p  T ra in in g  C u r r ic u lu m  P o o l 

(  T r a in in g  P ro g r a m m e  D a ta b a s e )
D e v e lo p  E v a lu a t io n  G u id e l in e  a n d  
d e v e lo p  f in a l r e p o r t .

พ W o r k in g  C o m m it te e  
P e r s o n n e l  D e v e lo p m e n t  

S t a f f
P e rs o n n e l  D e v e lo p m e n t  

S t a f f

W o r k in g  C o m m it te e



Data Exercise

•To test data collection instrument

•To build the investigator's skill 

needed in collecting data process

•To be a preliminary input in 

proposing the project

Data Exercise

study area ! Chon Burl Public I

Sample size ะ 9 policy makers and

Tool used ะ In-depth interview,

Objectives

Muang District Health Office and 
Nong-Yai District Health Office

39 health center personnel

focus group discussion and 
questionnaires
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The results o f in-depth interview  
with the provincial policy nn

Some are agree with develop strategic 

plan for improving health center  

personnel academic development but 

some are not agree, eventhough they 

think Chon Buri has the capacity to 

develop strategies.

The results from  
focus group discussion&àtè

Most of health center personnel who 

were asked about development criteria 

and pattern agree with the patterns of 

academic development but they would 

like CPHO to do support their value and 

setting the criteria which giving them 

the opportunities.



The results from  
questionnaijg

Most  of heal th cen te r  personne l  

appreciate  with the central pol icy 

which emphasize on human resource 

development but in the opposite they 

perceive that CPHO have to adjust their 

r o l e  in s u p p o r t i n g  p e r s o n n e l  

development.

Environmental Scan
The results from environ 
by PEST Analysis showed tha ll

The external  env i r onm en t  both of  

opportunities and threats are advocate 

improving the strategic plan and this 

method help the decision makers manage 

strategies for implementation.



SW OT analysis

The results from SWOT analysh 
showed that:

T h e r e  are  m o re  s t r e n g t h s  t h a n  

w e a k n e s se s  and CPHO shou ld  be 

prepare  for  suppor t ing  ac a d e m ic  

development both by external institutes 

and internal CPHO departments.
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