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O N C E  I  D I D  M E E T  S I X  M E N  ( O R  W O M E N )

W H O  S E R V E D  M E  W E L L  A N D  T R U E

T H I E R  N A M E S  W E R E ,  W H A T ,  W H E R E ,  A N D  W H E N

A N D  W H Y ,  A N D  H O W ,  A N D  W H O !
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W H E R E  A R E  W E  N O W ?
( P R O B L E M  I D E N T I F I C A T I O N ,  A N A L Y S I S  A N D  

P R I O R I T I Z A T I O N )  ( D I A G N O S I S ,  N A T U R A L  H I S T O R Y ,  
B U R D E N  O F  I L L N E S S E S ,  C A U S A T I O N )

W H E R E  D O  W E  W A N T  T O  G O ?
( G O A L ,  A I M ,  O B J E C T I V E S  A N D  T A R G E T S )

H O W  W I L L  W E  A R R I V E  T H E R E ?
( S O L U T I O N  I D E N T I F I C A T I O N ,  A N A L Y S I S  A N D  
P R I O R I T I Z A T I O N )  ( S T R A T E G Y ,  M E T H O D O L O G Y )

H O W  W I L L  W E  C O M E  T O  K N O W ,  W H E N  W E  A R R I V E ?  
( C R I T E R I A  F O R  S U C C E S S ,  S T A N D A R D S ,  I N D I C A T O R S )  
W H E R E  A R E  W E  N O W ?  ( C P R  1 7 . 9 % ) ( 1 3 % )
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W H E R E  D O  W E  W A N T  T O  A R R I V E ?
W H E R E  W E  S H O U L D  B E ?  3 8 %  ( 1 9 9 5 )
G A P :  2 0 %  ( 3 2 % ,  1 9 9 6 )

H O W  W I L L  W E  A R R I V E  T H E R E ?
B Y  M A L E  I N V O L V E M E N T  T H R O U G H  M A L E  W O R K E R S

H O W  W I L L  W E  C O M E  T O  K N O W ,  W H E N  W E  A R R I V E ?  
E V A L U A T I O N  T H R O U G H  O B S E R V A T I O N ,  I N T E R V I E W S  
W I T H  W O R K E R S  A N D  W I T H  S A M P L E  P O P U L A T I O N
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L A C K  O F  M A T ,F . I N V O L V E M E N T  I

I p e r s i s t e n t  m a l e  p e r c e p t i o n s
1. VIRILITY2 SOCIO-ECONOMIC COSTS
3. RELIGION4. SIDE EFFECTS5 FEAR OF IMPOTENCE WITHVASECTOMY6. DISCOMFORT WITH CONDOM
7. POMISCUITY OF THE WIVES8. EQUATION OF FP WITH HAVING
NO MORE CHILDREN9. IDEA ITSELF HAS FAILED INDEVELOPED COUNTRIES 1

THEY DISAPPROVETHEY PONT COMMUNICATE
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(THE MAN WHO WAS A HOSPITAL)
G E N E T I C S

H E A L T H  S E R V I C E S E N V I R O N M E N T
1 . L A C K  O F  C O N S I S T E N T
G O V E R N M E N T  B E H A V I O R  
C O M M I T M E N T  1 . W A N T  M O R E
( R E L I G I O N ,  N G O s )  C H I L D R E N ( 4 3 %
2 .  O V E R C E N T R A L I Z A T I O N  2 . R E L I G I O N

3 .  L A C K  O F  C O O R D I N A T I O N  3 . L A C K  O F
&  C O M M U N I C A T I O N  A M O N G  K N O W L E D G E  
F E D E R A L  86 P R O V I N C I A L  ( 1 1 % )
D E P A R T M E N T S  4 . H U S B A N D ’S

O P P O S I T IO N
4 .  A D M I N I S T R A T I V E  86 ( 6 % )
M A N A G E R I A L  P R O B L E M S
5 .  L A C K  O F  C O M P E T E N C E  86 
E F F E C T I V E N E S S  O F  W O R K E R S  
( I N A P P R O P R I A T E  T R A IN IN G )

6 .  L A C K  O F  M A L E  I N V O L V E M E N T
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L A C K  O F  M A L E  I N V O V E M E N T

G E N E T IC S

H E A L T H  S E R V I C E S  E N V IR O N M E N T
B E H A V I O R

1 .  M E N  C A N  N O T  — M E N ’S
C O  N C I  E V E  P E R C E P T I O N S

2 .  M O R E  F E M A L E  
M E T H O D S  A R E  I L L I T E R A C Y  
A V A I L A B L E

( F E M A L E S  A R E  
N A T U R A L  F O C U S )

3 .  M E N  W I L L  N O T
B E  I N T E R E S T E D  P O V E R T Y

4 .  M E N  W I L L  N O T  B E

( A S  C O M P A R E D  T O  
W O M E N )



CAUSES CRITERIA
S E V E R IT Y M A G N IT U D E S U S C E P T IB IL IT Y ไวr ไQQTRTT TTV

IN T E R V E N T IO N
T O T A L

1 + + + + + - 5 +
2 + + + + - 4 +
3 + + + + 4 +
4 + + + + 4 +
5 + + + + +  +  +  + 8 +
6 + + + + + + + + + +  +  + 1 2 +
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O P T I O N  A P P R A I S A L
O P T IO N S  C R I T E R I A

N E C E S S I T Y F E A S IB IL T Y U R G E N C Y T O T A L
R A IS E
S T A T U S

W O M E N

+ + + + + + 6 +

IN V O L V E
M E N

+ + + + + + + + + 9 +

“ S O  M A N Y  D E E D S  C R Y  O U T  T O  B E  D O N E , 
A N D  A L W A Y S  U R G E N T L Y ;
T H E  W O R L D  R O L L S  O N ,
T I M E  P A S S E S .
T E N  T H O U S A N D  Y E A R S  A R E  T O O  L O N G , 
S E I Z E  T H E  D A Y , S E I Z E  T H E  H O U R ! ”

C H A I R M A N  M A O  T S E  T U N G



OPTION APPRAISAL
O P T I O N S  C R I T E R I A

AVAILABILITY ACCEPTABILITY ACCESSIBILITY AFFORDABILITY ATTAIABILITY OF OBJECTIVES TOTAL
F E M A L E
W O R K E R S

+  + - - +  + - 4 +

A/โ A.9 .9  
M E D I A

+ +  + + +  + + 7 +

M A L E
W O R K E R S

- +  +  + +  +  + +  + +  +  +  + 1 2 +
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G O A L

1. T o  c o n t r o l  h ig h  p o p u la t io n  g r o w th  a n d  its  a f te r  e f fe c ts

2 . T o  re d u c e  I n f a n t  a n d  m a te rn a l m o r t a l i t y  as a r e s u l t  o f  s h o r t  b i r t h  s p a c in g

3 . T o  a c h ie v e  3 8 %  c o n t r a c e p t iv e  p re v a le n c e  ra te  d u r in

5 y e a rs  ( 1 9 9 8 - 2 0 0 3 )  w i t h  ra te  o f  a t le a s t 4 %  in c re a s e  p e r  e a c h  y e a r .

A I M

T o  m e e t  u n m e t  n e e d  o f  c o n t r a c e p t iv e s



O B J E C T I V E S

( A )  G e n e r a l  O b j e c t i v e s :

1. T o  d e v e lo p  a S t r a te g ic  M o d e l  f o r  f a m i l y  p la n n in g  b e h a v io r  c h a n g e  a m o n g  

m a le  m e m b e rs  o f  c o m m u n i t y  in  P a k is ta n .

2 . T o  p ro p o s e  an  a p p ro p r ia te  m e th o d o lo g y  to  ta r g e t  m e n  in  P a k is ta n  F a m i l y

P la n n in g  P ro g ra m .



( B )  S p e c i f i c  O b j e c t i v e s

1. T o  r e c r u i t  a n d  u s e  m a le  w o r k e r s  a s  f a m i ly  p l a n n i n g  m o t i v t o r s  t a r g e t i n g  m e n  l iv in g  in  

T e h s i l  A r i f w a la ,  D i s t r i c t  P a k p a t ta n .

2 . T o  d e v i s e  a  t r a i n in g  p r o g r a m  f o r  S u p e r v i s o r s  a n d  M a le  w o r k e r s  u s i n g  B e h a v i o r  C h a n g e  

S t r a t e g ic  M o d e l .

3 . T o  e v a lu a te  th e  e f f e c t iv e n e s s  o f  B e h a v i o r  C h a n g e  M o d e l  t h r o u g h  K A P  o f  w o r k e r s  a n d  

t a r g e t  m a le  p o p u la t i o n  a b o u t  f a m i ly  p l a n n in g .

4 . T o  e v a lu a te  th e  c o m p e te n c e  o f  w o r k e r s  b y  r e c o r d in g  b e h a v i o r  a s  n u m b e r  o f  c l i e n t s  

c o n s u l t e d  d u r in g  s p e c i f i c  t im e  p e r i o d  a n d  b y  i d e n t i f y in g  t h e  v e r b a l  a n d  n o n v e r b a l  

b e h a v i o r s  o f  m a le  w o r k e r s  d u r in g  c o n s u l t a t io n s . 154



H Y P O T H E S E S

1. A  F a m i ly  P l a n n i n g  T r a i n i n g  P r o g r a m  a c c o r d i n g  to  B e h a v io r  C h a n g e  M o d e l  w i l l  

s e n s i t i z e  a n d  m o t iv a te  M a le  W o r k e r s .

2 . P r i o r  s e n s i t i z a t io n  a n d  m o t i v a t i o n  o f  M a le  W o r k e r s  w i l l  e n h a n c e  t h e i r  c o m p e te n c e  a n d  

e f f e c t iv e n e s s .

3 . M a le  W o r k e r s  w i l l  b r in g  a  b e h a v i o r  c h a n g e  a m o n g  m e n ( h u s b a n d s )  to  u s e  

c o n t r a c e p t iv e s .

4 . A  b e h a v i o r  c h a n g e  a m o n g  m a le s  w i l l  h a v e  a  p o s i t iv e  i n f lu e n c e  o n  t h e i r  f e m a l e  p a r t n e r s  

to  u s e  c o n t r a c e p t iv e s .
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>ERT CHART FOR ACTIVITIES DURING DIFFERENT PHASES
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PROPOSED PLAN
A  f i v e  y e a r s  p r o j e c t  ( J a n ,  1 9 9 8 -  D e c  2 0 0 2 )  h a s  b e e n  

p r o p o s e d  t o  t a r g e t  m e n  i n  f a m i l y  p l a n n i n g  t h r o u g h  m a l e  

w o r k e r s .  T h e  p r o j e c t  c o m p r i s e s  t h r e e  p h a s e s

1 . P r e p e r a t i o n  a n d  T r a i n i n g .  T h i s  p h a s e  w i l l  l a s t  f o r  

f i v e  m o n t h s  s i n c e  J a n u a r y ,  1 9 9 9  u n t i l  M a y ,  1 9 9 9 .  

D u r i n g  t h i s  p h a s e  a l l  n e e d e d  r e s o u r c e s  i n c l u d i n g  

m a n p o w e r ,  m a t e r i a l s  a n d  m o n e y  w i l l  b e  a r m g e d  a n d  

t r a i n i n g  w i l l  b e  p r o v i d e d  t o  w o r k e r s  a n d  t h e i r  

s u p e r v i s o r s .

2 .  S u p e r v i s i o n  a n d  M o n i t o r i n g .  T h i s  p h a s e  w i l l  s t a r t  

s i n c e  J u n e ,  1 9 9 9  u n t i l  D e c ,  2 0 0 2 ;  a n d  w i l l  i n c l u d e  

i n t r o d u c t i o n  o f  w o r k e r s  t o  t h e  c o m m u n i t y ;  o b s e r v a t i o n s  

o f  a c t i v i t i e s  o f  a l l  w o r k e r s ;  r e c o r d  k e e p i n g  b y  w o r k e r s
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a n d  t h e i r  s u p e r v i s o r s ;  r e g u l a r  m e e t i n g s  a m o n g  w o r k e r s  

a n d  s u p e r v i s o r s ,  a n d  a m o n g  s u p e r v i s o r s  a n d  m a n a g e m e n t  

t e a m  ( c o - o r d i n a t i o n  t e a m ) ;  a n d  a n a l y s i s  o f  t h e  

o b s e r v a t i o n s  a n d  r e c o r d ;  a n d  i n t r o d u c t i o n  o f  c h a n g e  i n  

t h e  p r o g r a m ,  w h e n  n e e d e d .

3 .  E v a l u a t i o n .  T w o  k i n d s  o f  e v a l u a t i o n s  h a s  b e e n  

p r o p o s e d ,  i .  e .  5 r e g u l a r  o b s e r v a t i o n s  a n d  r e c o r d  a n a l y s i s  

f o r  p r o c e s s  e v a l u a t i o n ;  a n d  s t r u c t u r e d  i n t e r v i e w s  w i t h  

t h e  w o r k e r s  i n  o r d e r  t o  e v a l u a t e  t h e  c o m p e t e n c e  o f  t h e  

w o r k e r s ;  a n d  s t r u c t u r e d  i n t e r v i e w s  w i t h  s a m p l e  m a l e  

p o p u l a t i o n  i n  o r d e r  t o  e v a l u a t e  t h e  e f f e c t i v e n e s s  o f  

w o r k e r s ,  b o t h  a s  o u t c o m e  e v a l u a t i o n .  I n t e r v i e w s  w i t h  

w o r k e r s  w i l l  b e  c a r r i e d  o u t  t w i c e ,  f i r s t  i n  J u n e ,  J u l y ,  

A u g u s t  1 9 9 9  a n d  t h e n  i n  J u n e ,  J u l y ,  A u g u s t ,  2 0 0 1 .  T h e
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i n t e r v i e w s  w i t h  s a m p l e  m a l e  p o p u l a t i o n ,  t o o ,  w i l l  b e  

d o n e  t w i c e  i n  2 0 0 0  a n d  t h e n  i n  2 0 0 2 .

A  c o s t  e f f e c t i v e  a n a l y s i s  h a s  b e e n  p r o p o s e d  t h r o u g h  

c o m p a r i s o n  w i t h  N a t i o n a l  F a m i l y  P l a n n i n g  P r o g r a m ,  b y  

c a l c u l a t i n g  c o s t / a c c e p t o r  f o r  t w o  p r o g r a m s .

C o l l a b o r a t i v e  r e s e a r c h  a p p r o a c h  c o m p r i s i n g  o f  A c t i o n  

R e s e a r c h ,  O r g a n i z a t i o n a l  D e v e l o p m e n t ,  O r g a n i z a t i o n a l  

L e a r n i n g ,  P r o c e s s  C o n s u l t a t i o n  a n d  P a r t i c i p a t o r y  

P r o g r a m  E v a l u a t i o n ,  w i l l  b e  a p p l i e d  t o  i m p l e m e n t ,  

s u p e r v i s e ,  m o n i t o r  a n d  e v a l u a t e  t h e  p r o j e c t .  A  “ h a p p y  

f a m i l y  a p p r o a c h  t h r o u g h  e f f e c t i v e  l e a d e r s h i p ”  w i l l  s e r v e  

f o r  a d m i n i s t r a t i o n  o f  t h e  p r o j e c t .
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DATA EXERCISE  

OBJECTIVES

1. T O  L E A R N  A N D  A C H IE V E  B E T T E R  U N D E R S T A N D IN G  O F  

Q U A L IT A T IV E  A N D  Q U A N T IT A T IV E  T E C H N IQ U E S

2. T O  T E S T  A N D  IM P R O V E  P R O P O S E D  D A T A  IN S T R U M E N T  T O  

E V A L U A T E  K A P  O F  M A L E S

DURATION

1. S IX  IN -D E P T H  IN T E R V IE W S  29 A U G U S T -3  S E P T E M B E R  A T  

R A N G N A M  A P A R T M E N T

2. 20  S T R U C T U R E D  IN T E R V IE W S  W IT H  P A K IS T A N I M E N  5, 6 , 7 &  14 

S E P T E M B E R  A T  T W O  R E S T A U R A N T S  A T  P R A T U N A M  &  G P O

FINDINGS

1. ANALYTICAL FRAME WORK EMERGED FROM DISCUSSION
DURING IN-DEPTH INTERVIEWS
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A . IN C L IN E D  IN  F A V O R  O F  A N D  A G A IN S T  M A L E  IN V O L V E M E N T

B . IN  F A V O R  O F  M A L E  W O R K E R S  A N D  A G A IN S T

c . IN  F A V O R  O F  C O M M U N IT Y  P A R T IC IP A T IO N  IN  F U N D IN G  A N D  

A G A IN S T  IT

2. A N A L Y S E D  F IN D IN G S  O F  S T R U C T U R E D  IN T E R V IE W S  U S IN G  E P I  

IN F O  P R O G R A M

CONCLUSION

1. O V E R A L L  R E S P O N S E  F A V O R A B L E  T O W A R D  M A L E  IN V O L V E M E N T  

A N D  M A L E  W O R K E R S  B U T  N E G A T IV E  T O W A R D  C O M M U N IT Y  

P A R T IC IP A T IO N  IN  F U N D IN G , T H U S  N E E D  T O  H A V E  IN -D E P T H  

IN T E R V IE W S  W IT H  K E Y S T A K E H IL D E R S  A S  P R O P O S E D  .

2. N E E D  T O  IM P R O V E  Q U E S T IO N N A IR E

3. N E E D  T O  H A V E  Q U A L IT A T IV E  S T U D Y  T O  K N O W  M E N 'S  

P E R C E P T IO N S

4. S O M E  A N S W E R S  N E E D  V E R IF IC A T IO N  B Y  T H E  S P O U S E S
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