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# # 6073327025 : MAJOR URBAN AND REGIONAL PLANNING

KEYWORD: Conservation Area Management, Conservation Organization, Social Enterprise
Pocharaporn Pumarin : APPLICATION OF BUSINESS ENTERPRISE IN URBAN CONSERVATION: A CASE
STUDY OF CHANTHABOON WATERFRONT COMMUNITY. Advisor: PORNSAN VICHIENPRADIT, Ph.D.

The research on Application of Business Enterprise in Urban Conservation: a case study of the
Chanthaboon Waterfront Community has purposes to study and analyze the operation mechanism in the form
of a company as a social enterprise for support urban conservation in the old town, and to conclude the lesson
learned through the case study of Chanthaboon Waterfront Community. In the community there is an operation
of the company named Chanthaboon Rakdee Co., Ltd., which was established by crown-funding from local
people and outside supporters to manage buildings restored and renovated. This study is a qualitative research

which received information from documents, surveys, observation and structured interviews with stakeholders.

From the case study, it is found that advantages of the operation as a business enterprise are
flexibility because the company budget comes from crowd-funding and stakeholders’ support, and the business
model can be easily managed and audited. But the limitation of such operation is that responsible area is limited
only in buildings under management of the company. And it is also found that the Chanthaboon Rakdee Co.,
Ltd. has succeeded as a business, has been able to support itself for 5 years but has not yet succeeded as a

social enterprise because it is still unable to give dividend to supporters and return profits to society.

For other findings, the conservation movement in Chanthaboon Waterfront Community has been
successfully implemented gradually following theoretical conservation process. There were periods to develop
relationships and build participation of various stakeholders and related organizations, started with the process
of awareness raising. In term of funding, it is found that crowd-funding campaign may be repeated in a place
with similar context to Chanthaboon Waterfront Community, under appropriate conditions, e.g. community’s
cooperation and supporters’ understandings. Besides, Chanthaboon Rakdee Co., Ltd. also shows the possibility
of social enterprise working in old town conservation. At present, the Social Enterprise Promotion Act BE 2562 is

enforced, and it will help encourage enterprises with more incentives to do good business for society.

Field of Study: Urban and Regional Planning Student's Signature .......coceevevncneence

Academic Year: 2018 AdVisor's Signature ........ccvcveeveneeeee
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Antony J. Catanese and

James C.Snyder (1979)
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2.3 WUIAANITUINITIANTEULLDY
2.3.1 NIFINUHY
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® George Town World Heritage Incorporated
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George Town World Heritage Incorporated (GTWHI) tJumiqesuiidadagulne
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Qmmm@mﬁmﬁumﬂa (Outstanding Universal Value - OUV) YOI George Town 4
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SausssuiTudoslduardudoslailgveaiiud (Incorporated, 2010)
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2.5.3 99ANSNAILILBNYYU Non-Governmental Organization
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Anudusiudseninsyuruuazeadns annsalilumannuduiusvosanudasiugniuiu
U (Relational Model of Community Engagement) (Grunig and Huang,2000) FaoSune
H9ANNFUNUSIEN IR IANTUALUTTVIVUNGUA9Y UTENBUMIEY @WnsiIAINFUTULS Na

v
v

gnsluN1Ias A SNYIANUAUNULS uasnadnsvaImNdNius 5easdenaadl

i 10 lupanrudaniusyesnudnsiugniuivyusy

7 : Grunig and Huang (2000)
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2.7.1 AUNAUKIANNTURUS (Relationship Antecedents)
TunwiRnANUFURUSIENIeIANSuA AT lUBmSNeINTveteIAng
Whnangueanisildnsiy annweseunedinuwavansisae Wninevseingussasdvas
nsfidausimenafitmnedudsedudns 1y nsuananadidaiifiteatunislan
Tusunsu ninensvesesdnsgniaudadnluldluutasduneuresnisduiiunuidansiss
mywarmsldnagnsifieneuaussnnufesnisesnineiidnasrennuduiug sailu

fdldlunnsfamuusziuludsauiagiuiensssiivilugnisusnwmn3esely (Broom,2000)

2.7.2 nagnslumsaisuazineAudunus (Relationship Maintenance
Strategies)

mméﬁ"mﬁuﬁ‘izmN@qﬁﬂiLLazUimﬂ%ugﬂa%fw‘fgjjulﬁaﬁmiﬁawﬁqﬁ’uLLazﬁu
serinesansuazyssusuliinvslagadaslaniegnysdu (Hung, 2005) nagnslunisaia
anuduitusiervueisnsTidniautagdoslinisdomsiuyuau msdoasléunssensu
’jﬂLﬂuwﬁﬂuﬂa%’aﬁﬁwﬁmﬁﬁﬂﬁﬂﬁﬁwLﬁumummaqﬁﬂiﬂizaummﬁwﬁﬁ] (Persson, 2006)
ﬂiawaqmsﬁami%dqLﬁ%ﬂﬁlﬁ%%uﬂaﬁL‘T]ua‘%waqé’mu (Scheufele, 1999) s7u84
anusadiaunaudynvesUszmauiiogluiufiavilviosdnslénsutigmussguru maads

[
a a =<

A UTULNIATALAULYIN I TNITADAITTENINIDIANTHALUTET 1T UTLUTLANTANUINTUY

a =

Spicer (1997) na1vitnsvheusiniuazlssauanudusanseile nssuiamdon Ao

&

& a L3 ) d' [ v vd ] = { 1
LAZANULVAUNDIANTHAUD L ULLUUNEDNTUNNUTEV VU AMTIUIUNIINNTITINY E]V!ﬂN’]EJN’]‘N

ASAMLUNTSNBLAIIEINEUSUSIUAY

2.7.3 NAANSVBIAMUFUNUS (Relationship Consequences)
o w eaA a a a =& a ¢
HavesAuduNusAoan us et mueiUasukUadluduinainnagns
ANUFNHUS (Broom et al,, 2000) Tunisfidrusauvesyuvusiailumnudisanudmne
YDIDIANT N39D1IUNANTLNUADFIAUNI DANINLINADUNIINITILDI LYY TNISINNTUVDS
Aanssudnadoulnd nsinduvesauaulavesds ldinasuaansle § waitazdinans

UAAAKALANNFUNUTTENII9RIANTUALUTE VIV
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dunsunwfnauduiusszniesinsiazUssrvuhun i dundngnsdadn
yzasgamnuTuL Lo U iirnuduRuSIEnIeIAnsivUssnsunicly 3 Ussinu Ae

ainuieR NS nagnslunisaiaasinwianuduiusiasnadnsvasnnuduiug

2.8 WUIRANITHEIUTINVDIUTT V1YY

[ a

nsfidiusiuvesuszvrvuielaindudunsunasnszuiunisfidfy N9aelinns
AfiulAsin1saneg seanilsulszaunadiiaegindugusssuuazlaniseausuain
Useywu saudslsznvuidndidnsanlunisiludvelasanisdie luauwideilald

WUIANUAAVBY (Cohen, 1980) D19lu (UNNINY1GEITIUAILAG, 2557) na1rnansaulunng

a

fnsandemenisiidmsnd fMessedaugusuundu 3 37 nefiwasduadsil
find 1 fdaudanludesasls (What participation are we concerned with?) n3e

3undnethein Ussnnviednuazvesnisidiusi Idasenseuiiugiuvesnisidiusay
UsznaudeyUsziiiusneg dail

1. nsfidansalunisindula (Participation in decision making) Fadunns
doaulalunisduiufonssududsyeziuiy

2. mafidusalunmsaniufanssu (Participation in implementation) 1Ju
nMsinSlasnsatuayunIwuningIns Msinnlunsusms wasnsdnsaulunissu
IEXPRHIG

3. nsildmsmlunissunausglovd (Participation in benefits) lngenaag
Junauszleniniging nedeeu violavdiusm

4. nsfidrusaulunisUseifiuna (Participation in evaluation) datfunns

PIUALLAZATINEIUNIALTUAINTIN Taviadunisuanstanisususalunisiidusiusiely

169 2 Tastdrunddausau (Whose participation are we concerned with?) Tu

duil danlaluanununein “n1sidiusinueslszvrvi” (Popular participation) Cohen

Y

and Uphoff leduunlndunguuaraitaaudu Ineduuneendu 4 nqulvg lawn 1) ¢

Yy  a

a Y] Y  a v o 9 Y a Y] & A
Megandeluviosiiu 2) fuviesdiu 3) 1w Nvesss uay 4) AuANIUN
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877 3 nsfldqusautiuintuagnsls (How is participation occurring with in the

oroject?) lufindl fuszifiuiinisfionsaney 4 Ussiduseiude

1. flugruresnsfidiudon fasanifeuussiinseyilmAnnisiidmusoun
mndasuuniodosdns uavussiidaasunisiidusauananiila

2. JULUUUBINTHAIUIT W ﬁﬁ]’liiu’lL?]I‘EJ’JﬁJUg“LJLLUU‘UENENﬁﬂi nsidIUTIN
lnunsanselngeoll

3. Y uLATeINIsilidusan fersuientussezanfidianidiusiuuas
%494U89NINTTU

4. Uszdvisravesnisiidindan finsanieaiu mslisrnaungidranidru

(% v ¢

3 wavUfduiusvesnuanyuaneg vasdenneItesiunsidinsiy

2.9 nsalfnwuazauIdeninertes
2.9.1 UARBNYINUYNBUINUIIUNYS

=

1INNITNUNINITIUNTTUTRITNANWIINAaTueAsuAadiTasnisaing
P Y A ] d' & & a e a 3 o 7
N3LUIUMTTEUIE AT e THUN YvUA LAY NTRANYIYUIUITNUNTUNYS | Vas
($diu awadinnlled, 2554) wagaddesesUssaunisainisseuiniseusnvandnenssy
=] ] e a § o 8 v A g v & A
agelld 13 NIAANYIYNIUINEITUNYT® vae (UnTINT adwiges, 2554) NlHiatasiud
A o =2 | a v & a0 =2 = Y o I
WevinsAnuludisianieatuluszezial 2 U vinnsanwiigiiunswaundssinu
a & 9 Y A a a ] I
nsruunIsiseustun siuguasWauiguou Ingldinsesiawazianssudeg Wunis
AnyideidafiRnisuuulidiusiy nanmsfinvmuitnisiseudinetulddlosiuamnves
AuLes nftniieselefnwgauwaznisarsangusunldlunsfinudeiyusuina iy
v Y a ' o a v U A a ! < < o
Wiladies iianduenaradasinseuduindounanssuyuyueg1adugusssy iWuunuidly

nsnseRuRanauliiinnistidusulun siauiuivewmuLes

7@ A - a6 v a Y 1 A | P X & a PPy
Fwilu gngdinnied. (2554). N3a31958UIUNSLTBUFRENTAINTINEN T HUN YUY UAUAN NTAIFANY
yLsNEUNYs. (USyaraandnenssumansumdndia), aandueiasudad, ngamme.
8 o = '3 = v Y L4 1 a1 1 =%
WnsINg qUwges. (2554). Ussaunsalmsiseuimseusnvanlnenssuedeilaiusin nsalAnwyuyy

Fudunys. (@adeenssumansumadie), aadueasudad, nganne.
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a3 NIdifnwYNLTNITUNYT9 vee (NgUN uaynyat, 2556) LunwiTeidaujiRnis

g ilduTIn adurIguusudunysuasnilgaulnasesduviosiu InellingUseas

A =

lumsidehe Anvasnaaesdiidunszuiunisidusidlunisdaviuuimseusnyuagiiu
YUY LNOATINUIIMINTORNUUURSIazInTNI AU e uS ndlas N yusulvazay

un9AN I8N a ol i AANITHAIUIIN NANITITENUIN NTLUIUNISYINIULILAS19NTH

o o o/ L3

drusuldluszaugs vlvigususazmauadlasaziuanuddguainiseysnvuazluy

v 9

o o A

YUYULINVY AUAANFgauTULUIMNRINa 1w IneiidadudAg s lmAnnisldiusu
Ao nsyuvulivsziiudymsiuiu duguassaiiinasenssuiunisiidusiude Ay
Tandavasnulugusundindiog vhlildanunsafianiswanidsunnudaiuiaznsindula

FIUAY

NUITYLITINTWRUIGLYUTUITUNY SAIBLIARAINsIaHIAN © B9
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Yl gquudl, 2558) AnwinsuikuiAnfanisiitedamu (Social Enterprise) unimunysu vy

—~

(% '
a o v A

suirdunyslugiugiaIoslion siaun nudrguyusuiidunysiaauduianisdiuin

Y Ex]

o v a

UsgtRmansrarswlunsidulunudnuarddyvesianisiiedsausia 5 Usens A
wsni3u Aeflidmunenisdiauuardsandeu dnudsduninistu Wulnsredinuuay
a 1 a ° ° A o =~ o a a ! ] dll

duandey dn1siwaiilsfuddiauwazidmane wasinisandufanisegnalusda e
Uszlllunan 13 EuAINITMINLULINIG Triple Bottom Line wud1 UnuinUseiRaansnag
swlunTasiliianisiudsunvaduguoudaau 2 fufe AuAsygia dewalmiannisiuy
P1TWANLAZLANDTNETY uderudanalmindnditinsausonisoysnuuaziindnd1iininy

Po9du d@rnlusudanndaudlununsasuwlaivniauy

Ehe% o

9 L4 L2 o % 6 dy é’l a v a1 1
NguT Y1y, (2556). nM1sIariiuInieyindiarlulyusuauiua18n sz UIun15ildIus Iy

nsdinuyuvusuddunys. (WUsgaandnenssumansumdugin, anduaasudad, nsaunnwe.

0 Yeal guuel. (2558). MIwuIYLYLIHTUNYIMeLUIRnfansiedny. (Favmansunidudn),

UNTINYIRUTTTUANANT, NTIVINL,
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2.9.2 ynATeIRBaUBsAnTIianisayiny

ATy FesesAnTyuvuLaznalnveanisiidausuluniseydndusanmis
Sauussn : yuvumaInauyndsninanss3’ ves (amild Sunaew, 2553) AnwuAvaiv
Tassasauasunumuindivesosdnagusuduniseysinsusannieiausssy Suneiag ey
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wui nalnmsildusuiidnuasiifunnisuarlussersadesnalnnsfdnsmddnuud
Jumenis Ineruznssunisiauinaina leaiiiunissesunmsaangifoununwsesssyea

% A 9 va
AN1DIANTYLTU W.A. 2551 e llanIunImmIengmuig

NUIFYLIINTUIMITIANISAUAT BB AgINUN U LAEN15Hd W INVRS

LY s

12 Y = q' Y] a Y] A Ao I
GQlIGUu U9 (UFNIY 1YWY, 2554) ﬁmfﬂLﬂEJ’miJmanmiﬁmﬂﬁwuwLﬁ,JENmeENQM
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a o v aa ! a o & A oa oA
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€
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Uszendldiunisuinsdnnisla ludmveslusiaaniueglunisimiuguavesnsufauing
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veamasgiliuszamudaniidnsatenlenia luduvesniavssnvuiuléiinns
Sadanauansaviesiutu usldldfunumnniniosinueuissnunaiudugsuoun

Inegyuazdnisviudouiunaigiiug

1Y

11 a6 (3 ‘1 a1 ! GL o 6 [ .
w@ild Jundew. (2553). seRnsyuruLaznalnvasnsiidiuslulunseuinvusAnnaInusssy « Yuvy
ARIANAINYN JIMIANTTNYT. (USey1nsneuauniakaziiliasumudia), Ruaensalunning sy,
AN
12 ¥ 4 v a @ & A oa A A '
algned a1gwiauna. (2554). N1susnsTanisiuiiieonniesnuniulagnsildiusiueayuy.

(USyay1nsMeuuNIALaziiliaauIUudin), Pnainsaiunningas, ngamne.
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