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The purposes of this project were to compare the knowledge and
participative management roles before and after attending in training program. The
sample were 19 head nurses. The training program included 3 stages : preparing,
implement and evaluating. Training tools consisted of participative management training
program and participative management training manual. Tools of program evaluation
were Participative Management Knowledge Test, Head Nurse Participative Management
Roles Questionniares responsed by head nurses and staff nurses. All tools were
obtained validity by 3 experts. The reliability of He id Nurse Participative Management
Test tested by using KR - 20 was .59. The Cronbach's Alpha Coefficients for Head
Nurse Participative Management Roles Questionniares as perceives by head nurses
themselves and by staff nurses were .92 and .93 respectively. Data were analyzed by
mean, standard deviation, and paired t - test.

The results of this study found that the post - test scores of participative
management knowledge was statistically significant higher than the pre - test scores
(p < .05). After attending in training program the scores of head nurses participative-
management roles as perceives by head nurses and by staff nurses were statistically

significant higher than those before attending the training program (p < .05).
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