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The purposes of this independent study were to implement the nursing
supervisor roles training program for charge nurses  an intensive care unit and
to compare the nursing supervisor role knowledge and counseling and problem
solving skills of the intensive care charge nurses before and after attending the
three days training program. Trainees were 26 intensive care nurses. This project
consisted of 3 phases which were 1) training needs assessment 2) training
program development and 3) program implementation and evaluation.

The results were as follows -

The mean scores of supervisor roles knowledge, counseling and problem
solving skills regarding supervisor role of intensive care charge nurses after
attending the training program were significantly higher than before attending the
training program, at the .05 level.
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