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1.2
2. (Managementgroup)
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4.1
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2
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(" Sullivan and Decker, 1997)

(The American Organization of Nurse
6
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2.3
2.4

2.5

L 2529)

L 2529)

(Rounds)
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(Consultant = Guidance + Counseling)

(Problem solving)
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(
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(Transmission)

(Receiving)

(Encoding)

(Decoding)

17



(Action)

(Feedback)
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7.
8.
9.
10.
1.3
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2)
1.3.1

' (Functions of the Charge Nurse)
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.. 2539)
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10)
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12)

13)

14)
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11,
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14.

15.

Post-conference
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Pre-conference

(Job Description)

22



23

(Kurzen,1997A

2.1

(The
American Association of Critical Care Nurses AACNAMgI
(Holloway,1993. ,Hudak et.al., 1998)

Hayne and Bailey (1982)
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(Stress)

(Anxiety)

(Powerlessness)

(Sensory Deprivation)

(Sensory Overload?

(ICU Syndrome)
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and Eggland

Pace.lt.al.(1991)

(2536)

(2540)

21

Gilley
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Gilley

1.

(2541)

Eggland (1989)

Swanburg (1998)

(Individual Development)

28



Gilley

Nadlerand Nadler (1989)

(Career Development)

(Organizational Development)

Eggland (1989)

(Employee Training)

(Employee Education)

(Employee Development)
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Pace.et.al.(1991)
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(Creating the System)

(Maintaining the System )?

(Improving the System )*

Pace.at.al.(1991)
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Certo (1994) !

Cascio (1993) !

Casio(1993)
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(2540)
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3.3.2
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1. (Pre-Service Training)

1.1 (Orientation)

1.2 (Induction Training)
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2. ' (In-Service Training) t
tin
2.1
(Q.C.
Circle) 5
2.2
2.3
(2540)
1 (Pre-Service Training)
2. (Orientation)
3. (Induction Training”
4, ' ( - ervice Training)
5. ' (Specific TrainingH

6. (Special Training)



Tobin

3.3.3

(1974)

Knowles(1989)
1.
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4,

.

6.

3.3.4

1,
Nadler(1982) (The Critical

Events Model)
9 ) (Identify the Needs of the
QOrganization) 2) (Specify Job Performance) 3)

(Identify Learner Needs) 4)
(Determine Objectives) 5) (Build
Curriculum) s6) (Select Instructional Strategies) 7)

(Obtain Instructional Resources) 8)



(Conduct Training) 9)
(Evaluation and Feedback)

N Nadler(1982)

' (2542)
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12
1.3
14
15
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2.1
2.2
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<
I

Mastery

Inventory

= Deficiency

Ford&Clifford (in Decker&Sullivan,

1992) 3

1 (Organizational analysis)

(Examining

Existing Goals)



11

12

13

21

2.2

23

(Operations analysis)

(Task Analysis)

(Knowledge and Skill Analysis)

(Performance Standards)

Nadler(1982)
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31
(Performance Gap)
3.2
3.3
1.2
1.3
2)
3) 4)
6)
f(2533) 3
1)
(Lecture)

(Symposium)

(Person analysis)

1

5)

(Panel Discussion)

(Conference)
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3)

41

(Coaching) (On-the-job
Training) (Brainstorming) (Seminar)
2)
(Demomstration)
(Exercise) (On-the-job Training)
(Incident Method) (Manangement
Games) (Coaching) (Workshop)
(Simulation)
3
(Role-play)
(Case study) (Group Discussion)
(Simulation) (Manangement Games)
(Exercise) ( cident Method)
(Fishbowl)
1 1
14 \\ ?
1)
2)
3)
15
)] 2)
16 1)
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2.3
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Pre-test Post-test
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3.2

3.3

2543)

21

2.2

2.3

Kirkpatrick (

(Reaction)

(Learning)

(Knowledge)

(Skill)

(Attitude)
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(Behavior)

(Outcomes)

Kirkpatrick
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Ford&Clifford (in Decker&Suliivan, 1992)
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(2537)

45
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1
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