£
. 2535
ISBN 974-581-303-6

018232 1/5 «83¥<(-



AH ANALYTICAL STUDY OF THE MISSIONS OF RAJAMANGALA
INSTITUTE  OF TECHNOLOGY

Mrs.Pantip  Phadungsilp

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Education
Department of Higher Education
Graduate School
Chulalongkorn University
1992
ISBN 974-581-303-6



firm

I {?
(
YA £
(
................ !
(
............ Xrr™ hf



? ]
( AN ANALYTICAL STUDY OF THE MISSIONS OF RAJAMANGALA INSTITUTE
OF TECHNOLOGY ) ? Lo 11 202
ISBN 974-581-303-6

2518
. 8 ) 30
!
?
1 2
| |
]
| ) )
! )
| 5 )
2 2
e il R
AL IUNBBONAR ... M2 e M i :
o PN awieroosimiinm . onm U"N

LY



«'« I

## C044439  MAJOR HIGHER EDUCATION

KEY WORD ~ HIGHER EDUCATION/ANALYTICAL STUDY/MISSIONS/RAJAMANGALA INSTITUTE
PANTIP  PHADUNGSILP AN ANALYTICAL STUDY OF THE MISSIONS OF
RAJAMANGALA INSTITUTE OF TECHNOLOGY. THESIS ADVISOR ASSO.PROF,
VARAPORN  BAVORNSIRIIPh.D. 202 pp. ISBN 974-581-303-6

The objectives of this research are to study the structure and
the undertaking of missions of Rajamangala Institute of Technology (RIT) ;
and to draw views of administrators and lecturers on the four functions
assigned, i.e, production of graduates, research, academic services to the
society and preservation of art and culture.The results of the research
revealed that the [Institute’s structure was not appropriate to the
iImplementation of tasks wunder the present circumstances.This was due to
the fact that according to the 1975 Actthe structure of the Institute was
a single campus institute. In real practice, the Institute comprised many
campuses. At present RIT has under its jurisdiction, 30 campuses and 8
faculties. The operation of the Institute was faced with administrative
problems,  because of the Dbureaucratic system. When added with the
ineffective  coordination, ~ decision-making needed for directing the
implementation was delayed. It was found that RIT has carried out all the
four functions, emphasizing most to the management of instruction. On
production of graduate, RIT carried out different kinds of activities, The
most prominent one being work- experience activities while on research RIT
focused on the undertaking of research projects, centering on agriculture.
It was found that the results of researchworks were applicable and
fruitful. On academic services, RIT stressed the important of vocational
administration to upgrade the quality of life by continuously offering
training courses and participating in some Royal Initiative Projects,
whereas most of the activities concerning preservation of art and culture
were aimed to promote, preserve and restore art, culture and religion. The
types of activities were the organization of festive fairs,contests and
competitions. This research showed that the structural and administration
of RIT posed a problem that was impediment to the implementation of the
four missions. Inaddition, budgetary constraint was seen and there was an
insufficient number of personnel who interested in taking parts in the RIT
activities. There was also constraint in land and buildings.
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