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The purposes of this research wece to explore the decision
contents, identification of information Requirements to support decision
making, and the development of information system for decision making
of the academic department head. The findings were as follow

1. There were 38 decision contents which were classified into 4
areas : general administration, the production of graduate, the research
and academic publication, and the academic service. The 5 most important

decision contents were the faculty selection, the annual academic planning”

courses offering, curriculum and courses development.

2. There were 35 information items for decision making which
classified into 5 areas as student information, faculty information,
curriculum and course information, budget information, and facility
information. The 5 most important items were curriculum and course
offered by the department, courses offered each semester, the budget
allowed for each fiscal year and the actual expense, and instructional
work load.

3. There were 10 groups of data collection in the information
system to support the decision making of the academic department head.
These data would be derived to 18 lists of information for supporting
the 38 decision contents.

"y B . 1

4. The information system testing showed that every data
collection form was sufficient, details and form of the information lists
were easy to comprehend, the information system could actually put to
work, and enable faster and more accurate decision making.
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