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Abstract ’

Toyota Motor Thailand Co.Ltd., is a company which was imcorporated
through the investment of its parent company the Toyota Motor Corporation
(Japan). The main purpose of the company is manufacturing of automobiles
that involves very important role in some part of the economic develop-
ment.

This thesis is accordingly aimed at studying of personnel
administrative method of the Toyota Motor Thailand Co.Ltd., which related
to the Toyota Motor Corporation (Japan). The investigator has made a
survey searching for the view and the opinion of its employees toward
the personnel administration by making a study on primary data through
personal interviews and guestionnaires, secondary data is carefully
made by refernce to books, journals, reports, and various documents
related to the personnel administration of the both companies, as well
as from the thesis related to procedures of training programs of the
Toyota Motor Thailand Co.Ltd.,. The objectives.of the survey as such
are to bring out the problems encounted the personnel administration
of the company. After the problems had been identified, the analysing

and recommendations will be manipulated thereafter.



Based on the hypothesis outlineed, the study and analysis
resulted the following outcomes:-

1. The management of trainiﬁg program has been quite through,
because the arrangement of the program has appropriately made in
ccincidence with the prescription of time and work levels for thetrainefs,
thus refuting the preset hypothesis. Defects in other aspects, however,
have been discovered such as inadequate number of training officers,
lack of analytical survey to find out the realneeds of the training and
problems concerning the instructors. Recommendations as quidelines to
the solving of these problems have already been made.

2. Most employees are stisfied with the welfare facilities
provided by the company, thus refuting the preset hypothesis. Since
some types of welfare still have shortcomings concerning regulations,
rules and conditions, besides, some types of necessary welfare have not yet
been provided by the company to meet the desire of the employee, therefore
recommedations have been aimed to their improvements, corrections and
additions

3. The characteristics of the personnel administration of the
Toyota Motor Thailand co.Ltd., are different from those of the parent
company, thus accepting the preset hypothesis ard upon comparing the
steps of personnel administration of both companies, those differences
can be seen clearly in the personnel administration. Even though the
Toyota Motor Corporation Ltd., (Japan), has been trying to adjust
the personnel administrative method to suit the environments of the
country in which it makes investment for business operations, and the
Toyota Motor Thailand Co.Ltd., which is the affiiiated company has been
trying to adjust itself to be in line with the parent company, but

sometimes and some case the business management of the daughter company



is not free because the powerful final decision making is offtenly
depended on the parent company in Japan.

From the results of analysis, conclusive recommedations for
solving of problems can be made as follow:

1. Toyota Motor Thailand Co.Ltd., which is an automobile
manufacturing industry employs skilled labour and technicians, so most
cof workers are males rather than females. It should have an improvement
cf manpower planning to determine the quantity and qualifications of
the personnel required for future. This should be accomplished to
prevent a personnel shortage, and to be able to acquire suitabiy
qualified workers at the time of requirement and in conseguence to
capacity, sales forecast and policy of the company

2. Acquiring the efficient personnel selection,the annouhcement
for personnel recuitment should be improved so that it has been known
broadly and to be so attractive that applicant would come from various
sources, or locality thus decrease the degree of nepotism or individualism
which is usual incident in the process of recuitment. Officers of the
Personnel Department should facilitate the applicants by rendering them
good services as well as suggestions

3. The selection should be ananged in the form of standerdised
theoretical and peactical tests Besides, the line supervisors should
be allowed to take part in the selection process with the applicants
every level of education not only with graduated applicants so that
those supervisor can be are sure that they can obtain qualified emplyees
suitable persons working with standard set by their departments. Actually,
it has been accepted that departmental objectives will be successful

in term of peronnel by using standard and fair selection only.



4. With regard to the training and development, the management
or high level executives should recognize and strongly support the
training programs, both financial and manpower. Surveys should be
carried out to find out the training needs necessitated for training
programs and curriculum establishment. Moreover, training preograms
must be arranged both for short term and long term so that the efficient
execution of the training can be éertainly achieved.

5. Regarding to the job evalu;£ion, a definite and clear-cut
objective should be established so that it contains details of job
standards. Training should be provided for the related supervisors
or those who are assigned to be responsible .for the job evaluation to
offer them the actual knowledge and understanding of the evaluation.
The evaluation should be made without delay and must be in consequence
with scheduled period

6. For retaining the employees with the company, remunerations
centributed to them should be adjusted to suit the cost of living
and current economic situation, Welfare should also be improved,
especially in the areas of conditions and regulations so that they
are not too strict. Various welfare facilities should be provided to
meet the need of the employees meanwhile, they should be based on the
capacity and availability of the company. For disciplines and the
petition system, the penal measures and system must be established to
rightly punish the employees who have committed disciplinary bresches.
Controls and follow-up of measures should be made so that all workers
have to follow rules and regulations all in the same line without
exemption or privileges

7. Regarding to labour relations, high level executives and

supervisors of various levels should give support to the trade Union.



The management should not suppose the trade union as the opposite or
enemy since such attitude will reduce managerial problems and decrease
degree of misunderstanding and misleading between the management and

workers.
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