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Item No. A Week

Description Table

Forecasted Quantity
Booked Quantity

Incoming quantity
Available to Promise
Expected Onhand Quantity
Net Requirement

Planned Order

Released Order
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Master Production Schedule for MTS Product

1 2 3 4 5 6 7

Order Quantity Policy p
Lead Time 7 Weeks
Safety Stock 2

7 8 3 5 10 11
4 6 2 3 2 1
0 0 18 0 28 0
10 13 25

13 5 20 15 33 22
18 4
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(Fixed Order Quantity)

(Period Order Quantity)

(Lot For Lot)
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6) (Requirement)
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@ (Available To Promise - ATP)
ATP 2
(1.1) ATP
, ! 21 ATP
20-(4+6) = 10
(1.2) ATP
2.1
ATP 3 18-(2+3) = 13 ATP '5 28-(2+1) =25
® (Expected On Hand Quantity)
MTO ’ MTS
21 MTS
1 20-7 =13 2 13-8 = 5 3 (5+18K3 =20
(©) (Net Requirement)
2
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( 21 9
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21 9 10 80 =38
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@ (Planned Order)
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(Pupchase Order - P.O.)
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Present Pending  po. lead  Time
ttm  On Hand Book AP . Date  Incomng  Book ATP Date Book
A 100 15 55

15/03/93 &0 3 50
01/04/93 10 12 %8

11/04/93 4
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