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This resea rch  was performed w ith the o b jec tiv e  to  study the working 
co n d itio n  and the e x is t in g  problem in  m e ta llic  au to p arts  m anufacturing , and 
to  adopt the knowledge of I n d u s tr ia l  Engineering Work study and Production 
P lanning a p p lic a tio n  in  o rder to  provide fo r improving p ro d u c tiv ity . A 
dom estic a u to p a rts  fa c to ry  was chosen as the case study . The consequence of 
th is  re sea rch  is  expected to  be b e n e f i t  to o ther f a c to r ie s  of the s im ila r  
in d u stry  in  T hailand .

I t  is  obvious from the  study th a t  the major problem in  producing 
m e ta ll ic  a u to p a rts  are  the lo s t  time of the press machine during the p rocess, 
the lack  of working standard  in  the p a rts  assembly process and the 
in e f f ic ie n c y  of production  p lann ing  system. As a r e s u l t ,  the  follow ing 
g u id e lin e s  were proposed in  o rder to  improve the e ff ic ie n c y :

1. Various Work study technique were applied  in  order to  e lim ina te  
the lo s t  time of p ress machine during p rocess.

2. The working stand ard  of the p a rts  assembly process was s e t  up.
3. The improvement in  production  planning system.
A fte r achieving the proposed gu ide lin es as mentioned above. The 

r e s u l t  showed the improved m e ta ll ic  au to p arts  m anufacturing as a whole.
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