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The purposes of this research were to study the implementation and
problems of the implementation of the Academic Supervesory System Promotion
Project in secondary schools under the Jurisdiction of the Department of
General Education”™Educational Region Eleven.

Research findings indicated as follows:

With regards to the implementation at school level the results showed
that school administrators informed teachers regarding the policies of
organizational supervisory system development, working committee was organized
which consisted of heads of subject areas, they were the same as an academic
affairs committee and were responsible for advising supervisors within school.
Supervisory framework was set up through working committee meetings in
accordance with the policies of the General Education Department bywhich the
objectives were for developing, solving, and promoting academic qualities.
Problems found were teachers lack of understanding towards supervision,

insufficient knowledge and skills towards supervising among personnel assigned,
and insufficient data available.

Regarding the implementation at the subject areas level the findings
revealed that needs assessment which applicable were identified through

teachers' performance, projects were developed according Lo each subject areas'’
needs and problems, and personnel were assigned prior to project
implementation. A written report at the end of each step was required to

submit to a school administrator as a method of monitoring. Evaluation
criterias were both the quality and the quantity of works at the end of the
project which will be identified by the working committee. Problems were

teachers were not advised regarding planning,insufficient documents during
implementation, lack of cooperation among personnel assigned, insufficient
budget, working schedules were unstable, lack of knowledge regarding
evaluation among personnel assigned,and the evaluation results were not
applied for work improvement.
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