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This research proposes to study the personnel development process
including the problems of personnel development in private vocational schools
in Bangkok Metropolis.

It was found that most private vocational schools in Bangkok
Metropolis had planned their personnel development plan according to the

four steps of the personnel development process planning, organizing,
operating and evaluating. Written documents either on the part of planning
or programing under the personnel development had- been stepulated. It deems

fit for completion and correction as per theories of the technicians. The
objectives of the personnel development mostly depended on development of the
teachers by having more knowledge and necessary skill in working effectively
and efficiently.

Most private vocational schools in Bangkok Metropolis possessed
problems and obstructions of the personnel development at the meduim level
in planning and operating of plans. The problems in planning were a lack of
planning experts as well as a lack of a department directly responsible for
the personnel development. The major problem in the operating of plans was
lack of co-operation. But few problems in the organizing and the evaluating
had been raised.

From a study of documents of plans or programs under the personnel
development in private vocational schools in Bangkok Metropolis during the
educational year 1985-1987, it was found that the number of trainees and the
financial budget were increased every year.
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