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ABSTRACT

At present, there are nearly 30 can facteries facing seme
crucial preblems in eperating this kind of business. The facteries
are classified as demestic industries, jeb-shep preductien type

with appreximately 10 millien unit per yeiar,

The purpese ef this thesis is te study and ebserve the
main preblems and te prepese suggestiens er selutiens in erder
te impreve the situatiens step by step. The study will be based

en only ene sample factery.

Frem the study, 3 main preblems are ebserved cevering
management, preductien and preduct quality centrel. Suggestiens

are prepesed as felleow:

Management : Impreve the erganizatien structure by
changing the span ef centrel and regreu-
ping the werk unitse.

Preductien : Classify the majer preducts, ferecast
the demand of these preducts, set up
the preductien capacity and the preduc-

tien plan.



Quality Centrel : Define the majer defects, causes and
the cerrectiens, set up the quality

testing precedures.

Concerning the machinefy studies, ‘it is feund that the

‘manufacturing cest of ueing even (printing and dyeing process) is very

LS

high. Replacement frem the previsus system using Selar eil and
L.P'.c;. as fuel, in te the ultra-vielet (u.v.) system is net ecene-

mically feasible at present.
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