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The objective of this research is to study the
production control system problem for the purpose of the
increase in productivity

Surveys in  power tiller industry revealed that
this industry always encounters with the problem of
production management. This  problem resulted. in high
overtime hours , high percentage of labour absence.
Furthermore ,it also resulted, ininventory control problem,
guality control problem , bottle neck in process. These ,i turn,
led to material shortage,the delay in production ,low
efficiency and high production cost. To solve the above

mentioned problems ,the production control process emphasized
on information filing system and production ordering should be
implemented. Discussion on production problems and evaluating on
working of labour can help the production system to become
more efficient.

It can be concluded from thisresearch that there
was an increase in productivity in term  of finished
product/man.hour from 0.0143 to 0.0162 which was 13.29%.
The percentage of overtime/regular time was reduce from
17.79% to 5.53%. That was 68.92%. The average production
before improvement was 515 units and after improvement was 648
units. In addition to these findings,the study introduced the
way to rectify the bottle neck by increasing the machine and
labour in lathi department. It was estimated that this could
increase productivity in lathi department by 50%.
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