(Charged Nurse)

(Charged Nurse) ! !

(First-line manager) (0 Donovan, 1976)
|

(2525)

ol B oW PO



10.

[S 2 T~ FC R O

10.
11,

12,
13.
14,

14.1
14.2

(Charged Nurse)

(Pre-Post conference)

n



15,
16.
17.
18.
19.
20.
21.
22.
23.
24,

Ol W N

14.3
144
145

(Rounds)
(Case conference)
(Inservice education)

(Rowland Beatrical., 1980) ,

(Charged Nurse)

vie

12



10.

11,

10,

11,
12,
13,

National League for Nursing (1972)

(Head Nurse)

on

U

(Conference)

13

(Charged Nurse)

(Ward Conference)



14,

15.

16.
(Rehabilitation)

17,

18,

19,

20,

10.

(Health Education)

(8.00-16.00 )
10-15
Assignment

B.D.

Group Conference



11

12

13.

14,
15,

16.

17

18.

19
20.
21.

22.

PM. Care

.00

13.00

Back rub

Team Conference

Kardex

18.00

Complete



oo -

10.

11,

12.
13.
14,
15,

16

(16.00-24.00 )

10-15

1
( Treatment card )
18.00 ol '
Evening care
Complete bed bath
1 il
(
1
24
22.00
32
23.30
(24.00-8.00 )
10.15 '
1



10.

11,

12,

13.
14,

2.00

18.00-6.00

AM. Care

Tray

Bed Bath,

Zepharan antirush



15,

16.
17,
18.

19,

(Smith, 1965)

18

(Charged Nurse)



'y " " (administration)

" (management)

" 2533
(2522)

(2522)

(2534)

(DONOVAN,  1975)

(ALEXANDER, 1979)



20

(HERMAN , 2525)
| ? |
2
| [
1 ? fill ,
I
1
I
! ! (Administrative resources)
I (Administrative process)
! 3
( , 2521)
1. ! ! (Administration resources)
! |
3 ! 3m' | (man)
a (money) (Material) 3
2. I (Administration process)
! !
|
on (Arndt and Huckabay,
1980) (Rinehart, 1969) !



Co
!

(Economic)
Lol 3E’

(Material )

(Sullivan, 1988)

(Objective)
! !
(Effectiveness) (Efficiency)
(Man) (Money) a
! !
! !
i !
Wikt
|1
, 2533) | , 1!
!
J
, 2534)
( . 2532)

(2533)



ni

(French and Saward, 1975)

(Stevens, 1983)

1 (Planning)

2 (Organizing)

3 (Directing)

4 (Controlling)

. 2534)

22



(Clark and Shea, 1979)

5
1 (Planning)
J

2 (Organizing)

3 (Directing)

4 (Controlling)

5 (Co-Ordinating)
1974) 3

Lia

23

(Tobin and others,

(2527)



2m1)



(Formative evaluation)

(Summative evaluation)

(Function and performance)

25

- 2529)



26

]

3 (2527)

(Underutilization) (Overutilization)

(Conservation of Nursing Care Time)

(Role confusion)

( 1 2522)

(Value of Activities)



(time budget)

assignment)

Shortridge

27

(2522)
(reqular work) (special
(creative work) 8
1
2
2 (Omachonu and Nanda, 1989)
Lee (1980 , 2533)
2
2



L
11
1.2
1.3
1.4
1.5
2.

24

LIS

Conner (1961 , 2533)
(Productive activity) 5
(Direct patient care)
(Indirect patient care)
(Paper work)

(Communication)

(Non-productive activities or personal time)

(Vanputte, et al, 1985) 4



2.

assignable)]
!

, 2 [ [Direct time (patient assignable)]
? [

[Other time (patient

(Unit related time)

(Personal time)

(Vanputte, et al, 1985)

(2523)

11
1.2
1.3
1.4
1.5
1.6
1.7
1.8

29



2.1
2.2
2.3

11
1.2
13
1.4
1.5
1.6
1.7
1.8
1.9

2.1
2.2
2.3

fi

(2526)

(2533)

Specimen

Vital signs

30



2.1

11
1.2

3l



32

1.3

14 ,
1.5 \

1.6 i

17
2.1
2.2
2.3
2.4
2.5

3.1
3.2

' 1 { (Time study)
(Work Standard) 1 (standard tine per



work unit)
»
I
( 17)
(Stop-watch
Study) (Work measurement)
(Qualitied Workers) »
» »
(Representative Workers) 1
)
(Standard time Required)
1,
2,
3.
(
» , 2524)

(Work measurement techniques)

Tine

»

3



34

, D)
(Nursing Workload)
(Patient’s nursing needs)

(Nursing Activities)

(Time study) (Work Sampling)
Method time measurement M.T.M.
(Williamson and Johnston, 1988)

(Intermittent)
(Activity)

(Accurate)

(Rantz and Miller)
(Descriptive study) .. 1985 330

(San Joaquin)

(Descriptive study design)
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(Unstructured Observation)
J (sturctured Timeframe)

15 30 24 (Rantz and
Hauer, 1987  33)

(Productivity)

3

1. (Direct care Productive
time)

2. (Nonproductive care
Productive time)

3. (Nonproductive time)

. 12

1.

2.

3. (Verbal assessment)

I \

B,

1.

8.

9.

10, 1

11,

12,

T 4AX



_()1 =~ QLW O

(Telemetry)
19
20,
21,
22,
23,
24,
25,

(Monitor)

25

36



35.0

51.0

31.0

53.4

12

60

33.1

58.9

3

(Rantz and Hauer, 1987)
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