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Kontarat Onkwanmuang : Factors Affecting Employee Engagement: A Case Study of The
Civil Aviation Authority of Thailand. Advisor: Asst. Prof. SUTHAMMA NITIKASETSOONTORN,
Ph.D.

The Civil Aviation Authority of Thailand aims to study the level of employee engagement
and the factors that affect. The data were collected by using questionnaire in 157 persons in The Civil
Aviation Authority of Thailand and using In-depth interview in 10 persons in The Civil Aviation
Authority of Thailand. All data were analyzed by percentage, frequency and standard deviation. And
Statistical tools used to analyze data are Independent sample T-test, One-way Anova, Pearson

Product Moment Correlation Coefficients and Regression Analysis.

The result have shown that female was more than male in answering the questionnaire.
Age range was 31 - 40 years old and mostly was married. Education level was bachelor degree. The
work duration was 3 years. Employee engagement level is exceptionally high due to the leadership
factor. Further analysis indicates organization culture, job description, compensation and life quality

are an important role in increasing employee engagement level.
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Wuaundnvesesdnisnasnly
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a a
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Steers (¥15Y9 Yy, 2553) LANa1989ANAIAYVOIANUENAUFADDIANITLIIN
ANURNRUARDIANTTANNTALYIUIEdNTINTIenINUTBEN TN TueeANTLARNTN

nsAnewIsInLiawelalueu Al

1. mnugniuseesrnIsilusuAndidlidnvaeaseunguuInniAuinelatunuy

avvioudanalaeilunuaransuauewosnslulivilavasanuminty

2. AuENudeeIAnIsAsudaziiafiosnmannIauianalafiaudinagiinis
Wawlegnet 9 usnageguiung

[
Y o

U 1 13 ) a = a a a (3
3. mm;&ﬂwumamﬁmiL‘Uumﬁmmmmmﬂizawﬁmwmqammi

U 1 3

1NN5NITUNAIANUEIAY VB IUENTUFDBIANITIINTNTVINTUA YU

Ya v o <

FAdefienuiiui anukniudessanisiianudAydusgrwnn Weswinanugniuuiey

'
=

Imeudenszauliminnulussdnisufifnuliegiufuiuazivszansam wedudiu
nildluasimsndreduindeulviosdnisivadmnela lnendnauisiannugnivluesdnisgs

Wy Agdawalvinanuinigidaugniulussdanism

2.3 uurfAanegfiuanugnuluesinis

1NN1TAUATINALTIUTIN WidAAkagngufMAeITastuauyniulueinIs ves

WiNUY ansaesulgesRaNslamuLuIAnsel Ul

2.3.1 LUIAAUDY Hewitt Associates

Hewitt Associates (35U5801 9ASUAS, 2549) JuusEniusnuidenesalay Ted
Hewitt Tud 1940 TudiuvesnrmugniuveInidnatu (Employee Engagement) Hewitt
Associates Tiyanasdn anuyniuventdnaulanseenlalagnginssy nande awnsagla

= 3

INMTYA (Say) Ingagnatiaasan1sianizluiduln Lagiansanannsenseed (Stay) Tums

Y

o/ - < a 3 ! ! <3 4 £
winnuusauiasluaundnvetesdinisdely diuuseiauanrnenannisldauneie
v daa

ag1ANANEAINTTD (Strive) Wietiemdensoatiuayugsnavednsdnis lnetedenidning

Giamm;jﬂﬁwuaqwﬁmmmuLLu'gﬁmaq Hewitt Associates I 7 Uszn1s o9

1. AMwHin (Leadership) wiounumuazanuyaeawintuesinig Jadeidu
vaa Y A o a & & A |
AnfivinAnvuakuIulguiglazuImsuagluesdnis delnalagaseeguuuulunis

USMULAZNISVINNUTDIAUL LD IANNS
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2. JUSTTUNTOAYIMUI8YD909ANTT (Culture/Purpose) Dudsidamilen
Thnuluosdnsannsaufiimildesnagniemasfusundsdufietu

3. dnwaiza1u (Work Activity) flo Snvaizntidiausuiaveuvesmidneui
wlAsuLeURNEINTANEIRYRRIANITIINTURELEdla TIMIsA AN TAvRIIUTE LA
flenadulaluasnuuiniosualnu

4. Fmeuwnulaesau (Total Compensation) fie KanauwnufinsnmulFzy
nNsdsupuRanIsuiivisnaouunutusgluseduiimnzaufuanufianelaves
wiinaunIelal

5. AUAMTIN (Quality of life) fie AwndouuaznsliTinlunisiaudiu
Findusveminanutuiinruaunatunield wild¥unisswisamnuagmn wied Jadei
duasulivanunsalddinlunsvitnulaegadinnugunseld

6. Tanafilésu (Opportunity) Aa wifnsuldilenalunisfiazldsunisen
gaan1sidsulemalidudruniavesiiu vionslasulonaiifuysslonilunisiauiy
It IndIUM

7. auduiug (Relationship) fie nsiimineulddmuduiusiinnase
vt eusimau gnifes gnén wielusewineiiuny

anniaderie 7 Usenas muuuaRnves Hewitt Associates tu Tdnataundu

inesilondlailitamuyniuvemiinemiluosdnigiig 9 wu lunsfnufmnugniuves
NINIUADDIANITIUUTZINALALINT 97UIY 120 99ANTT 2INNUNIIUNINATIT 80,000 T18HE

a o v v

N1sAnwINUd USEnnandudulunguliianeiaiian (Best Employers) 3117 50 84ANTS

=

Inglafedindnaunianuyniusiessinsgannussnliindudunaudindnmangais 21%
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ANA 2 AURNHUANULWIAAYEY Hewitt Associates

People Work

* Senior Management

* Business Unit Manager * Intrinsic Motivation
* Manager * Influence

* Work Tasks
* Resources

* Coworkers

Total Compensation
Opportunities

* Pay

* Benefits * Career Opportunities

* Recognition

Procedures Quality of Life

R
Palicies * Work/Life Balance

* Physical Work Environment

Wi : 2005, (April,7) Employee Engagement Higher at Double-
DigitGrowthCompany. Research Brief Employee. Hewitt Associates.

Onlineoverview/index.htm.p.10

2.3.2 WuIAAY8Y The Gallup Organization

The Gallup Organization L%U%ﬁ%ﬁﬂ?ﬂm%aﬁ%m%mLLazﬂdnlﬁdﬂLﬁu;ﬁﬁmm
nMsfnwSes Employee Engagement Imau’%ﬂmauﬁy’uﬁaﬂ 1935 1ng Dr. George Gallup
IINNITANYINNOANTTULALTITUIIATDINYBE Loevinnsdnsaantdney 911 1.98 d1uau
MNBIANIIIaLA 36 wis Tioglu 21 graminssuves 28 Usuina Tngld Meta Analysis iile
ﬁummﬁﬂizﬂauﬁﬁqmaﬁiamm;ﬁﬂﬁumaqwﬁmm NN1581539 VI Gallup AUNUAIDY
12 Usen1s (Q12) ﬁawmmi’mmm@jﬂﬁumaawﬁm'}uiﬁafmLL‘VT%}%@ nansAneRLandlfii
Aadeules 3wdwﬁwmmﬁﬁﬁmmmgﬂﬁumaqwﬁfﬂmuﬁy’q 12 Usgn1s Audasinisalesn
(Turnover) Ms3nwmiiney (Retention) tadediieadesiugnin (Customer Metrics) A
Uaanse (Safety) nandn (Productivity) waznisasswanils (Profitability) §39zdinane

[y

NAANENII5TAVI09ANNT A10IL 12 Usenis (Q12) Tananadumaiunldlunisinainy

]

HARUYBINnIU (Employee Engagement) lagustaaA1n unua1suduveIaun Ny
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(Hierarchy of Engagement) Usznaulu@ay 12 A1anu Faolll (The Gallup Organization,

2003 919lu5UsENT BASUIS, 2549 : 341)

ATUAIINABINISUFIU (Basic Need)

[y o

1) fugirdugnaianiseglsinalun1svinau (| know what’s expected of

me at work)

U A

2) duilinsesllowazgunsallunisyiauiimungay (| have materials and

equipment to do work right)

3) ay vineruduiilonialavinludsidurilafnganniu (At work, | have

opportunity to do what | do best everyday)

4) Tuae 7 Tuniiuunn fulasunisengessevsuweluauioanund (n the
last seven days, | have received recognition or praise for doing good work)

= ‘all

5) duiliindivieauniuasyquaieilalddu (My Supervisors, or

someone at work, seem to care about me as a person)

6) HurepulunviauassatuayulvdulilasunisWmun (There are

someone at work who encourage development)

7) ludAvhauauAaiuvesdulasuniseeusu (At work my opinions

seem to count)

AUFUNUSNN (Relatedness)

%
tY

8) WusRanIeInLmueveteIAnI syt usanInuve sy

(%

& (The

mission or purposes of company make me feel my job is important)

9) iiouTINNUNIegNTUBIvaTUYURE AN o R UTiAN N (My

associates or follow employees are committed to doing quality work)
10) ﬁuﬁLﬁauﬁﬁﬁthﬁﬁN’m (I have a best friend at work)

ANUAMUNINLN LY (Growth)
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11) Tuaia9 6 WweuduuniauiiviiauyaisauAmtiluauuesdy (n

the last six months, someone at work has talked to me about my progress)

12) Weolnnuundduladlenianlaseuiwazidulalunvingu (This last

year, | have had opportunity to learn and grow at work)

PNUUIAAAINGID The Gallup Organization iéfﬁ’lmﬁﬂwﬁ%’aLéaaﬂawu@ﬂﬁumaq
winau Ined1sa91nndnau 3 Auauly 350 89ANI5YIENTTRLUTNIAENITLY
wuuaaunny Q12 lngnan1sd1saanudn Seway 70 vasmiineu Liflanuyniuluny wazau
nauiimnegluasdnisuiuiu asBslienugnitutiosas uinisliwinauléfiduietomie

Saninfidruniulussdnsasilvindnaulianugniuiuesdnisiiuuniu
2.3.3 UuIRnYeY Burke

Burke {Juusgnivsnuildaguuunfniesmnugnitulaetesimnntngmu

fAnudnyniuiuesdnis (Employee Engagement & Commitment) azdsnalviinaiy

[ v a 14

935nAnfAvesgnAn (Customer Loyalty) twsrzndnauazyjumuazifulaiioznidanie

Y

Y Y

iusnsungnmeauenlald wagnadindnazgenlediliansusulsmanisufianng
351290909 AN135 (Improved Business Performance) uana1ni Burke tananas

druusznaunagyibiiinauyniuvesminaulaeiseni1 Employee Engagement Index

(EENTH #eiitade 6 Jade laun

1) 83An135 (Company) bawn A1 11 (Leadership) A1mauunu/aiannnsg
(Compensation/benefit) @uA1UIAS (Product & services)

¥

2) §uIM13 (Managen) laun AugRAsssY (Faimess) anuadiatalunisatuayu

e

Hemae (Support consistency) wagnsivideyaleunduuininiu (Feedback)

3) iy (Work Group) ok nslviranauununduwiyaaing (Feedback) Aaunm
¥8397% (Quality of work) A3usuilesula (Cooperation) karN15UTMISHANITUH TR

(Performance management)

4) 971 (Job) leun ninensvsewnsesiiegunsalfildluniamiau (Staff resources)
ANYTINIENIBlaN1a@Nlaa1nn15v191U (Challenge) MNuLATEA (Stress) N1sHdIUTIU

(Involvement)
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5) @1891UN30@1801TN (Career/Profession) oA A15tASUNITW e U

(Development) AuATINENTUBITW (Progression)

6) Ejuﬂffﬁ (Customer) lawA ﬂ’lﬁﬁﬁﬂ'ﬁ@ﬂﬁ’l (Customer orientation service) N9

MOUANBIAINABINTTYNAT (Meeting customer) UagALazAINtuN1T9gsne
2.4 NeNingIveiuAURNWUYIININITY

winauazdenugniuivesinislatu wssgslafiodusnguddglunisnaznsesu

(%

Tiwinnuuanamginssuoeninegiafiula Tnefindumguifitudonifeituusegda i
2.4.1 wqwﬁﬁ’]ﬁu%’jumummﬁmmi (Maslows Need Hierarchy Theory)
2.4.2 ouu593¢lavea Frederick Herzberg
TnousasnguiiiseaziBeaseluil
2.4.1 wqwﬁﬁﬁu%umméfamw (Maslows Need Hierarchy Theory)

noufarduduaiiudesnisid gnuauelang Abraham H. Maslow 1w
LUIAUAATNBSUIEDIAIIUADINITVDINYEE TP INUYBILAIINADNIITAADALIAT kA Y

4

AudesnsuuduiinssAulinuwanIng Anssuse eenun eneUALeIALABINITYeY

[

i 1gANUABINTVRINYYEMUAIINAAYDY Maslow anshsawuseenls 5 Tu sl

1%

1) AufBIN15N18AIN (Physiological needs) uauRBInIsHUFIUNIS
] = 1% ° N a M Yo v 7 ¢ = ¥ =
$1nMeLiiaieusamslinInegla AeAUABINITTLLINURINY LY T9AUABINTIUTU
lawn Anudean1semns 1ade 4 lunisaniudin vnuedluyuvesesdnis AudeInIsiu

Tull Tawn #NIMLIRAIUNITYINIL 9INTA RULREY ARDUWNY WUy

2) AufeenisauunsLazUasn e (Safety and Security needs) 19u
ArufoInsindundsanuyssannsonouaussnudesnmadumenwluuda lusui
uywdazfinnudesnsiagiinuaiosnim anuuasiundin anuvasnseaindesnie
mnuedluyaesesinig Avudesnsludull Wi anuvasadelunisvhau miuduasdy

U Wusu

3) AINADINITANUFIAN (Social needs Belongingness and Love needs)

dlouywdaunsanauausuaufeInIsAIuauluaLazUanfoudl uywdiaziani
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AoIn1siudIn nafie AmNfeIn svsyniuvseluiveansuludiau ngu nioeeAnIs
A

ANABINISNAE T HAusn ninuesluyuvednddnts AudeInislutull laun

ANuFURUSULeuNursaauluaAnis 1Wuduy

4) A31uRBINITIASUNITENgRLarn1sTulianuLes (Self-esteem needs,
ego, status) AuFsansiilunnufesnsfiasiigiuzinunazUszauaudnss losunisen
09 tufonuied Wweodulunwes ninuedluyuveesfnis Anufeen1sludul laun ¥e

o 1 £ a A [d £d
ALY NTVUEULABDU LUUAY

[
v v

5) arufeIn1sUsedndau (Self-actualization) LuAudesnIstugaving

TngaziAnTulilo ANABINITTUDY lASUAITMBUAUDILAD FaAnuseInITuTuilaun

AuasadulaATm nsvhauliussguadisa

2.4.2 ouu5994laves Frederick Herzberg

Frederick Herzberg lafinAunguiusegelaniedn nquj 2 Uade lagy
¥ o a v < & $% a 1% v a v
Herzberg lat1n153duu 1 dunugulunisasiauuifn Herzberg lasiusiudayanisidean
CY LY IS

UnUgduaziaing 200 au ievnnisAnwtedadenvinlvauidnnelauazlineladunns

91U eelmada Critical-incident

HANSAN®IY0 Herzberg wudnladenvihlviauidannelavazlinelalunis

[

aududadeauazuszinniu ausawenainiuls lasanuisaasuieseazidenlasail

1) Yadeauinen (Hysiene factors) iWulladedieaneinuidnlinelavesau

lun1syieu Inedadeguinealaun Aruduaiunisinang Rudieuw an1mn1svinemu n1s
a I3 [ ] Y 3 [~ v v} 1 t:’ll

USN159UV8989AN15 ANUduRustuAuluasAnis Wuau winviadadewmandly aulu
3 @ a 1 ) | = a & < a 1

asan1snaginAuldnalalunisyinau wu ndinnsantduiouas Nazinaulinalaly

ANSN9U

2) Yadaq3la (Motivator factors) \lutlideiinsziuliaurumnnsiinu g
Uadugdlaiiduusmandulinuyihauliuiesdnmsediadud winuedadeilly azdmaliau
lussanisuiaaunelalunisvihnu lnedadegeda laun anuasgdulainivilunin

1597 NslesuANERNTU AnudSalunT1TYinu
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2.5 Jadeiiinanand1uyniuaAnIg

2.5.1 Mowday et al. na1311 Jadeiifinasoaruyniusessdnis wialu 4

2IAUTENDURII

1. pruanwazduyAAa (Personal Characteristics) wudn Yadeiidinanisuinsenin

v

nuAeaIAn1s tud 01y seeviiarlunisuiRnuluesdnis wsegelalddugns e

a

U
= U ! (3 U 1 U aa ! U ! (3 !
SUATIUNN umaammﬂmzmuqﬂ LLa%Iua'Ju{jﬂ‘DEWlllNaVl’Na'UWE]ﬂ’J']lIQﬂwum'@@\‘iﬂﬂﬂi 1

eXp e

Unuiiongundu dszegnanlunsujifaulussdnisuiudu wasialeuluauuin

)]

a va d' = °

WA sEAUN1IAN®T wudt gUdAnuniinsfnwimazinnuygniunesidnisuinnid
Y a wva o =
WUHUAIUNNNITAN YIS

[

2. AN WALV (Role-related Characteristics) NM5uoUNNNEUNTAIUEATY

fAnuymieuaziinutaen undunumdaaulazaennfodiunue dnadenIus Ny

83AN15 nafe FUURnuldsureunneniianuddguaziinnudaaulidadeunuimues

eX2p

UfURnu aziuwilduiimnugniusossamsluseiugs

3. AudNEElATIEI19Y8989ANTT (Structure Characteristic) lokA spuUBIANITNY

WUULNY N15052218871U17 N1stialusulunisusuisiasduidnve9e9ans daudunus

aa 3

MWQUQﬂGi@ﬂ’J’]&J%IﬂﬁUGiEJENﬁﬂW N8R0 9IANISNRANBAULAIANITHUUNTLINYDIUD

(Decentralization) wazdmulunienisas gyl uRnuinanugniuseesinisun

Y

[ o
v o wa

Ju Bnvisdanudnin mstigujiRanuddmsulunsdndulalussdnisuasiidnndudives

v |

aadnsNfianuduiussennurniusessdnig

s

4. Usgaunisallunisvianu (Work Experiences) Usgauni1salfigu
A

wva

fURunyeu
fuasAMsasmuEniunednla loun anusdnitesdnisiiaudidetie Anuidaniinud

o o 1 ' a1 A | =

mmam@maﬁmi ﬁ?ﬂﬂiﬁﬂ’]’]ﬂ’]ﬂﬁﬂ’]’]ﬂﬂoﬂﬁm MAUARADINDUIINIIU ATITIINA

v v W v v W

sfutywn nMsufuRnuresUsdutyy wartiluladeninanisuinseninuyniuse

o o

ey

DIANTS

[
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ANUTdNTINlUeIANIS ¥e | 71 | 434 | 3136 | 1.662 | 0.327
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a 1 13
AuddiusiuluasAnis
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59U 21.577 | 156

AUISNANARDDIANS

FENINNGY 0.269 3 0.090 | 1315 | 0.272
elungy 10.426 | 153 | 0.068
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AUHNHUADRIANTIUNTNTIN

FEMINNGY 0.106 3 0.035 | 0.767 | 0.514
aelungy 7.046 | 153 0.46
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Hy: ul # u2 # pu3 @Eonunmiusnsnaiuasianugniusesidn1snuaneg

Tos Ul = Tan

U2 = umsu

U3 = wendn/wie

A1319% 8 WIBuLigUAMULANATERINNALRREYaIUAINSEITNUNTTUNAITa ULV

Uszindlng uunaIuaa U
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59U 13298 | 156
AudidausuluasAnig
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FENINNGY 0.142 2 0.071 | 1.034 | 0.358
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59U 10.695 | 156
AURNWUADBIANITIUNINT I
FEMINNGY 0.062 2 0.031 | 0.672 | 0.512
aelungy 7.090 | 154 | 0.046
59U 7.152 | 156
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AUUFgIUN 2.5

Ho: 1 = u2 = u3 Ggdunsfinuiiuansnaiuasiiannugniusesddanishy
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< [ & o a [y <
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a 1 13
AuidiusiuluasAnis
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ek 7.152 156
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