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# # 6181045324 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Change Management, Human Resource Management, Technology
Jidapa Pinitkitjawat : Change Management and Human Resource Management during
the COVID-19 Crisis: A Comparative Study of Two Tutorial Schools. Advisor: SIRIMA
THONGSAWANG, Ph.D.

The purpose of this research is to study and analyze change management and
human resource management in the education business during the Covid-19 pandemic. This
qualitative research was conducted at two tutorial schools from March to October 2020. All
the information was collected through internal documents, interviews, and observation of
participants. From the change management perspective, it was found that both tutorial
schools had converted all their classes and internal management to online systems, meaning
that technology has now become a crucial part of the operations. However, these schools
differed in terms of the students’ readiness for the online learning, given the differences in
financial status and technological aspects -- especially with respect to Internet accessibility,
which is now considered one of the basic needs. It was found that some students did not have
access to the Internet; furthermore, the school that had not previously utilized an online
learning platform needed more time to adapt and manage the change. From the human
resource management perspective, both tutorial schools offered employees advice regarding
online learning classes and welfare affected by change management. The flat organization
structure and existential culture of the tutorial schools, facilitating changes also aided the
accomplishment of the transition to online learning. These findings suggest the following
actions: for change management, promoting the education business by advanced technology
planning, revising the teaching methods and curriculum to align with the technology, and for
human resource management, educating the staff on technology usage. Additionally, the
government sector should put more emphasis on facilitating Internet accessibility for the

general public.

Field of Study: Public Administration Student's Signature ......cccecveverneencenn.

Academic Year: 2020 Advisor's Signature ........ccoccevernienne.
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6) N15WUAY (Recovery) WIRBIANTNIUTUABUNITULALULIFYIVBINITAUAD Uanedn
wnunsuidgandunistindadululdaed wasnidnanuynauaiuisanduunyingy
muUndle sadansaiuenuiulaligndnduailduindnesila

15958UNIAYIUILNRA P warlsaSeuniniv T duilussdnsiideandyivaniiy
a 1 1 a o vV Y a % o L3 d‘ Yyyva v
Ingelugisnisunsseuinvadlsalain-19 ilvdeaianisusuiivesesdnsiieligiidula
drudevesesAnsiin