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# # 6181057924 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Old-Age Living Allowance management, Sub-district Administrative Oraganization
Natthaphon Tangsoonthorntham : Guidelines for the Development of Old-Age Living
Allowance Management System: A Case Study of Chedihak Sub-district Administrative
Organization, Ratchaburi Province. Advisor: Asst. Prof. SIRIPONG PALAKAWONG-NA-AYUDHYA,
Ph.D.

This research aims to study the situation of the old-age living allowance management
system, using a technique, SWOT Analysis. The study examines the attitude of elderly people who
received living allowance funds during the 2018-2020 fiscal year that went toward the management
system of the old-age living allowance. In addition, this research analyzes guidelines that can lead to
improvement of the old-age living allowance management system for the Chedihak Sub-district
Administrative Organization in Ratchaburi Province. The research approach carried out in this study is a
mixed method research, which includes data collection from interviewing executives and personnel of
the organization, along with surveying and interviewing the elderly who received the living allowance
in that area. The research results find that the elderly’s satisfaction level in allowance principles,
follow-up and evaluation is at a moderate level. Regarding qualifications of personnel, the elderly’s
registration, and the work procedures, as well as the personnel, the satisfaction is at a high level. The
area that receives the highest level of satisfaction from the elderly is payment procedures. From the
interviews of the executives and personnel, the research finds that both have similar opinions. Both
agree that the high number of the elderly, the shortage of personnel, and limited work time duration
are the main problems of the allowance management system. This research has therefore identified
some recommendations. It is suggested that the Chedihak Sub-district Administrative Organization
should increase the number of personnel, develop its knowledge of personnel, increase the rate of
allowance, and improve ongoing follow-up and evaluation. In addition, the organization should carry
out a comparison study of other Sub-district Administrative Organizations in order to lead to
improvement in the Old-Age Living Allowance Management System of Chedihak Sub-district

Administrative Organization of Ratchaburi Province.

Field of Study: Public Administration Student's Signature .......ccccovveeeninneen.

Academic Year: 2020 Advisor's Signature ........ccovecrine.
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2.4 UUIAANISAATIZH SWOT
2.4.1 UUIAANISAATIZH SWOT
N3¥UIUNTIIENSAEnIsunIasy WliuseansanuwasUseansng
WeeunseeIAn1sn1AsgInduselinisidaduesAnis (Oreanization Diagnosis)
ieliAnanudilaluanmesdnislutegiuinlusgnls uazazdesiniiumssely
agslsTsazausaluiagafiesinisesnaziluniosendnagnamilainde Idevie

I3 . a = ' =~ da Yo @ & )

Y9389AN13 (Vision) in3esilaagrmilantenldiunilan viiniasguas tonvulunis
dvesAnsideg1uduszuu wazlivsednsnano wuIAANITILAIIEHE SWOT
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