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# # 6181092824 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: 70 20 10 learning Model, Formal Learning, Learning form others,
Learning from experience, Employee Development
Wissuta Kraiwong : THE POLICY IMPLEMENTATION OF 70 20 10 LEARNING
MODEL FOR EMPLOYEE DEVELOPMENT : A CASE STUDY OF SIAM KUBOTA
LEASING CO., LTD.. Advisor: Assoc. Prof. WANCHAI MEECHART

The policy implementation of 70 20 10 Learning Model for Employee
Development : A case study of Siam Kubota Leasing CO., LTD. aims to study and
gather the information about the current policy implementation , problems and
obstacles of the policy implementation through The Policy Implementation
Process A Conceptual Framework by Van Meter and Van Horn in order to apply the
knowledge from the study to improve the policy process, as well as to develop
the employee development policy in the organization more efficiently and
effectively. The study results show that, the organization communicate all
employee to create the understanding of 70 20 10 Learning Concept and modify
the learning concept to the employee development activity in terms of
encouraging learning from others and creating a learning atmosphere in the
organization. However, the policy implementing still has some issues such as clarity
and standards of policy, as well as internal communication that does not cover
employees at all levels. So, the researcher made a proposal to improve policy
implementation process includes Improve internal communication, Clarify the
policy objective and provide the proper development tools for each different job,
Strengthen human resources management infrastructure and encourage

management to be facilitator and supporter for employee development.

Field of Study:  Public Administration Student's Signature .......ccoecevvieennen
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2.4.3. 10 Learning Model - Formal Learning
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