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The purpose of this research was to study the personnel development activities management and
problems of the personnel development activities management in elementary schools under the expansion of
basic education opportunity project under the jurisdiction of the Bangkok Metropolitan Administration Population
consisted of 13 educational administrators from the Metropolitan Educational Office and 3L educational
administrators from the Municipal Offices and 43 educational administrators from the elementary schools of the
expansion of basic education opportunity project. Research instruments were structured interview and
documentary analysis. Data were analyzed by the usage of content analysis, frequency and percentage.

Findings were as follows -

Policy for personnel development was established by the cooperation of the committee with members
from the Bangkok Metropolitan Educational Office Lthe Municipal Office , Schools and others. Plan and project
were established in the educational development plan. Operational guideline was introduced and coordinated to
dll related offices. Personnel Development Activities implemented by schools included nine activities. They were
orientation, training 1 intemal supervision, work-shop, academic seminar, job rotation, field study, academic
information presentation and knowledgeable session by specialists.

Problems in personnel development activities organization were, lack of organizations which would be
responsible for personnel development activities operation, budgets for the activities operation were limitted.
Problems were indicated most in training activities.
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