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T h is  s tu d y  w a s  to  ev a lu a te  s tra teg ic  p la n  p ro c e ss  o f  th e  B u reau  o f  N o n - 
C o m m u n ic a b le  D isea se s , D e p a rtm e n t o f  D isea se s  C o n tro l, M in is try  o f  P u b lic  H e a lth  

b a se d  on  C IP P  m o d e l. S tu d y  p o p u la tio n  c o n s is te d  o f  all s ta ffs  em p lo y ed  b y  th e  B u reau  

c la ss if ie d  as m a n a g e rs  and  o ffice rs . T o o ls  c o n s tru c te d  fo r e v a lu a tio n  in c lu d ed  in -d e p th  

in te rv ie w  q u e s tio n s , se lf-rep o rted  fo rm  an d  q u es tio n n a ire . D a ta  w e re  co lle c te d  and  
an a ly zed  b y  ex te rn a l in te rv iew ers . D e sc r ip tiv e  s ta tis tic s  w ere  u sed  to  d e sc rib e  s tu d y  

p o p u la tio n  c h a rac te ris tic s , fac to rs  in flu en c in g  stra teg ic  p lan , its  p ro c e ss  an d  its  quality . 
R e la tio n sh ip s  b e tw e e n  p ro c e ss  an d  q u a lity  o f  s tra teg ic  p lan  w e re  a sse ssed  b y  C h i- 

sq u a re  test.

D a ta  an a ly s is  re v e a le d  th a t th e  m a jo rity  o f  s ta ffs  (7 3 .7 % ) w e re  fa m ilia r  w ith  

s tra teg ic  p lan , an d  h ad  p a rtic ip a te d  in  s tra teg ic  p la n  fo rm u la tio n  o f  fisca l y ea r 2003  
(7 6 .3 % ). T h e  o v e ra ll ra tin g  fo r th e  p la n  p ro cess  w as  p o s itiv e  w ith  reg a rd s  to  c o n te x t 

(6 0 .6 % ) an d  p ro c e ss  (5 4 .5 % ) b u t n eg a tiv e  fo r in p u t fac to rs  (6 3 .6 % ). N e g a tiv e  fac to rs  

in c lu d e d  co m p la in ts , c o m p lex  ta sk s , s ta f f  sh o rtag e , co rp o ra te  cu ltu re , s ta f f  c o n flic ts  and  

in a p p ro p ria te  s ta f f  a llo ca tio n . Q u a lity  o f  p la n  w as  ra ted  as m o d e ra te . P ro cess  fac to rs  
w e re  s ig n ific a n tly  re la ted  to  q u a lity . M o s t s ta ffs  ag reed  th a t a  su ccessfu l p la n  p ro cess  
re q u ire d  g o o d  g o v e rn an ce , g o o d  le ad e rsh ip  and  a p p ro p ria te  ch an g e  m an ag em en t.



îv

ACKNOWLEDGMENTS

I wish to thank the Thesis Committee Member, Dr. Ong-aij Viputsiri, Chair, Dr. 
Valaikanya Plasai, Thesis Advisor, and Dr. Supachai Rerks-ngarm, Member, for their 
valuable suggestions and guidance. I am indebt to all of the staff at the Bureau of Non- 
communicable Disease Control of the Department of Disease Control, Ministry of 
Public for their significant contribution to the merit of this study. Their candid 
observation and suggestions will be invaluable in the enhancement of a planning 
process of the Bureau.



TABLE OF CONTENTS

Page
ABSTRACT................................................................................        iii
ACKNOWLEGDEMENTS..........................................................................        iv
TABLE OF CONTENTS.............................................................................................. V

LIST OF TABLES .......... ....... .................................................. ......... ............. ............. vii
LIST OF FIGURE...........................................................................................................viii
ABBREVIATIONS....................................................................................................    ix

CHAPTER I BACKGROUND AND SIGNIFICANCE
O F  T H E  P R O B L E M .........................................................................................  1

1.1 Background.................................................................................................... 1
1.2 Objectives.....................................................................................................  3
1.3 Operational Definitions...............................................................................  4

C H A P T E R  I I  L IT E R A T U R E  R E V IE W ....  ...................................  7
2.1 Result-Based Management in Thai Governmental System.......................... 7
2.2 Strategic Plan....................................................       9
2.3 Result-based Management in Thai governmental system 2003-2007........ 10
2.4 Balanced Scorecard................................................        15
2.5 Advantages of using Balanced Scorecard....................................................  17
2.6 Change Management....................          18
2.7 Leader and change management.................................................................. 19
2.8 System Evaluation by CIPP Model..............................................................  21



vï

3.1 Study Population.... .......     23
3.2 Research Tools.............................................................................................  24
3.3 Data Collection............................................................................................ 27
3.4 Data Analysis...............................................................................................  29
3.5 Ethical Considerations.................................................................................  29

CHAPTER III RESEARCH METHODOLOGY................................................... 23

C H A P T E R  I V  R E S U L T S .......................................................................................... 31
Part 1 : Analysis of population characteristics......................................................  31
Part 2: Analysis of factors influencing strategic plan..........................................  34
Part 3: Evaluation of strategic plan process.........................................................  35
Part 4: Staff opinion on quality of evaluation of strategic plan........................... 39
Part 5: Association between plan process and quality.........................................  41
Part 6: Evaluation by in-depth interview..............................................................  42

C H A P T E R  V  S U M M A R Y  A N D  D IS C U S S IO N S .................................................. .....  45

5.1 Conclusions..................................................................................................  45
5.2 Discussion....................................................................................................  46
5.3 Suggestions from this Study..........................................................    52

REFERENCES.........................................................................................................   53

APPENDICES.....................        55
APPENDIX A Questionnaire (English)..................... ...... .......... ........................ . 56
APPENDIX B Questionnaire (Thai).........................................................................  65

C U R R I C U L U M  V I T A E .......................................................... .................... ........... ...............  76



v ii

ïge

32

34

35

36

39
40
41

41

LIST OF TABLES

Number and percentage of participants classified
by general population characteristics.............................
Number and Percentage of participants classified
by experiences to strategic planning..............................
Number and Percentage of participants classified
by participation in strategic planning.............................
Staffs opinion on the Strategic Plan Process, classified
by Context, Input and Process.........................................
Staffs opinion on the Strategic Plan Process, classified
by Context, Input and Process.........................................
Staff opinion on quality of evaluation of strategic plan _
Quality Assessment of Strategic Plan.............................
Relationship between process and quality of strategic 
plan based on CIPP model...............................................



VIII

LIST OF FIGURE

F ig u r e  1 .1 : C o n c e p t u a l  f r a m e w o r k

Page
6



ABBREVIATIONS

B S C : B a la n c e d  S c o r e c a r d

C I P P  M o d e l : C o n t e x t ,  In p u t, P r o c e s s ,  P r o d u c t  M o d e l

D D C : D e p a r tm e n t  o f  D i s e a s e  C o n tr o l

K P I : K e y  P e r fo r m a n c e  I n d ic a to r

N C D : B u r e a u  o f  N o n - c o m m u n ic a b le  D i s e a s e  C o n tr o l

o c sc : O f f i c e  o f  C i v i l  S e r v ic e  C o m m is s i o n

O P D C : O f f ic e  o f  th e  P u b l ic  S e c t o r  D e v e l o p m e n t  C o m m is s i o n

R B M : R e s u l t - b a s e d  M a n a g e m e n t


	Cover (English)


	Accepted


	Abstract (English)


	Acknowledgements


	Contents


	Abbreviations



