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APPENDIX A
Questionnaire (English)

Tool 1
Questionnaire for Managers
Evaluation of Strategic Plan
Bureau of Non-communicable Diseases, Department of Disease Control
Fiscal Year 2003 (September 2002 - October 2003)

Three components for strategic plan process

Context

1 NCD Office RBM implementation

2. Nature and complexity of NCD Office programs and activities
3. Networking of similar organizations

4. Staffs readiness for strategic planning

5. Customers opinions or complaints

Input

L Availability of resources : manpower, budget and internal management
2. Manpower and budget allocation

3. Corporate culture : any differences ?

4. Managers / leaders role and acceptance from staffs

Process

1 Participatory meeting for strategic plan formulation
2. Participation

3. Acceptable responsibility assignment

4. Meeting and monitoring of plan progress

5. Training for staffs (prior to planning process)

Suggestion



Tool 2
Self-Report Form
Strategic Plan Evaluation
Bureau of Non-communicable Diseases, Department of Disease Control
Fiscal Year 2003 (October 2002 - September 2003)

Participant Characteristics
Please mark -/ in the appropriate box

1

2
3

Gender
[ male I female
Your current age (in Years).....c.srue. years
Marital status
I Never married 1 Married
1 Separated
Educational level

1 Lowerthanbachelordegree 7 Bachelor degree
7 Higher than bachelor degree

Length of iVl SErVICe.....ccovvviinn YAIS..ovvvrrrvrssiinn months

Length of employment at NCD Office...........cuu... VAIS..ovvvvvrrsrrrn months
Job description

Number of staffs under your command and control.............ccvvveen

Experience in strategic plan, action plan or any organization planing (prior to
2003)?
T YESenn times I No

10. During the last 12 months (Oct 2002 - Sept 2003), have you received any

information on strategic planning of the NCD Office?
T YeSunn times 7 No
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11. 1fyes (no 10), please specify information source(s) (more than Lanswers is

allowed)
7 anymodes e.g.orochure 1 self-study
1 Meeting or seminar 1 others (please
101 1T)
12 Did you participate in any strategic plan process for the fiscal year 2003
T YeSenn times 7 No

13 In your opinion, what were problems or obstacles for Year 2003 strategic plan?

14. What is (are) your suggestion ( ) for strategic planning ?



5

Tool 3
Questionnaire for staffs
Strategic Plan Evaluation
Bureau of Non-communicable Diseases, Department of Disease Control
Fiscal Year 2003 (October 2002 - September 2003)
Participant Characteristics
Please mark /i the appropriate box C

15. Gender

[ male 1 female
16. Your current age (In Years) ... years
17. Marital status

[ Never married 7 Married

1 Separated
18, Educational level
7 Lowerthan bachelor degree ©  Bachelor degree
7 Higher than bachelor degree
19, Length of civil Service..........c.... r LRt months
20. Length of employment at NCD Office........ccuvivee YAIS..cvvvvvvrrrirns months
21. Job description

22. Experience in strategic plan, action plan or any organization planing process (prior
to 2003)?
T YeSn times 7 No
23. During the last 12 months (Oct 2002 - Sept 2003), have you received any
information on strategic planning of the NCD Office?
T YeSn times 7 No
24, 1fyes (no 9), please specify information source(s) (more than 1answers is allowed)
I anymodese.g.brochure I self-study
7 Meeting orseminar 7 others (please SPECIY)....ovvvvricren
25. Did you participate in any strategic plan process for the fiscal year 2003?
T YeSun times 7 No
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Part 2 Strategic plan evaluation (process) for fiscal year 2003 (Sept 2002 - Oct 2003)

Please mark / inthe appropriate space

[Ssues

(Context)

1. NCD Office’s strategic plan process
should be related to national policy?

2. 0ne of the important missions for NCD
Office is to be International and National
leader in NCDs prevention

3. NCD Office strongly advocates RBM and
RBM has been implemented for strategic
plan process

4. Budgeting system is highly influential to
strategic plan

5 NCD Office is well supported by the
department and MOPH

6. NCD Office’s strategic plan has concerns
about the complaints with regard to NCDs /
injuries prevention and control programs

7. Public participation is highly influential to
NCDs /injuries prevention and control
programs

8. Tasks/mission of NCD Office are
complicated and duplicated with other
organizations (public or private)

9. Networking is an essential strategy for
NCD Office

10. All staffs participate in strategic plan
process and strongly advocate its usage

Strongly  Adequate
appro-
priate

Not
Sure

few

Strongly
inappro-
priate



Issues Strongly ~ Adequate  Not
appro- Sure
priate

(Innuf)

11 Al staffs are efficient for the
implementation of NCDs / injuries
prevention and control programs
12.The current number of staffs is
insufficient

13. Corporate cultures e.g. command and
control line, seniority are one of the obstacles
for strategic plan process

14, Most staffs are well trained with regard to
strategic planning

15. Budget allocation is systematic and
appropriate to NCD Office activities

16. In your opinion, budget allocated for your
proiect/proeram is sufficient

17.NCD Office has effectively utilized
information technology

18. In your opinion, strategic planning is not
staffs’ role. In other word, it should be
limited to managerial level

19. Staffs frequently disagree

20. Organization leader is the main planner
(Process)

21. NCD Office should seriously consider
hold an explanatory meeting before strategic
plan formulation

22. You reaularlv attend training session or
meeting concerning strategic planning

23. NCD Office assigns responsibility to
staffs for strategic planning process on a clear
and acceptable basis

24, NCD Office reqularly disseminates
information on progress of strategic plan
process

few
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Strongly
inappro-
priate



Issues

25. There exists continuous and objective
monitoring and evaluation for strategic plan
process

26. Staffs’ opinions are well integrated into
strategic plan

27. There exists a systematic monitoring and
evaluation for strategic plan progress

28. Managers and staffs participate seriously
and continuously to adjust the strategic plan
to accommodate external environment

29. NCD Office organizes training session(s)
for staffs in order to increase staffs efficiency
30. NCD Office appropriately and
sufficiently allocates staffs

Strongly ~ Adequate  Not
appro- Sure
priate

few

Strongly
inappro-
priate
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Part 3 Strategic plan evaluation (quality) for fiscal year 2003 (Sept 2002 - Oct 2003)
Please mark +/ in the appropriate box regarding plan quality

Question Quality Score
Low Moderate High
m @ 6

L Clarity Is the plan clearly understood by
everybody in the organization

2. Validity Does the plan reflect direction, vision or
mission of organization?

3. Difficulty Is the plan practical or simple ?

4. Relationships Is the plan logical and related to
resources management (manpower, and budget) ?

5. Timeliness Is the plan modem or related to
current situation /external environment?

6. Data Availability Is there sufficient scientific
basis/ evidence/ data available when formulating
the plan?

1. Data accuracy Is the information in (6) accurate?



Tool 4

Strategic plan evaluation (quality) for fiscal year 2003 (Sept 2002 - Oct 2003)
Please mark / in the appropriate box regarding plan quality

Question Quality Score
Low Moderate High
m @ @

1. Clarity Is the plan clearly understood by
everybody in the organization

2. Validity Does the plan reflect direction,
vision or mission of organization?

3. Difficulty Is the plan practical or simple ?

4. Relationships Is the plan logical and related
t0 resources management (manpower, and
budget) ?

5. Timeliness Is the plan modem or related to
current situation /external environment?

6. Data Availability Is there sufficient scientific
basis/ evidence/ data available when
formulating the plan?

1. Data accuracy Is the information in (6)
accurate?



APPENDIX B
Questionnaire (Thai)
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