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The purpose of this research was to formulate the direction and strategy of Khon Kaen
University for B.E. 2550°s by following Certo and Peters’ stages of strategic management model. The
stages included the analysis of the environment, the establishing of Khon Kaen University’s direction
and Khon Kaen University’s strategy formulation for B.E. 2550's. The samples included 87 academic
department heads and 33 experts. In addition, 140 documentary cases concerning internal and external
environment of Khon Kaen University were also investigated. Information obtained from interviewing
the samples and the documentary cases was used to develop data bases to analyse the environment.
The proposal of the Khon Kaen University’s direction and Khon Kaen University’s strategy
formulation was approved and developed again through a connoisseurship model by 14 connoisseurs.

The results showed that the University’ direction for B.E. 2550’s is to move towards effective
management for academic excellence with an eye to the well-being of the people of the Northeast and
the Mekong Basin region. The key direction is to make the University’s management system effectively
by using digital networking technology in order to carry out all of its obligations to the public fully. Major
strategy retains as to strive state support while remain being free from government bureaucratic control.
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