1
2
3
4
1
strateqy strategos
( , 2531 . 31 stratos
ago (lead) (Morrison,Renfro,and Boucher,1984 8)

NMaassen and van
Vught, 1992: 1484)



[ (2537 .

assumption

suitability

19

31-32) .
( )
19 2
(2537 . :31)
AR
i 2540)
assumption
assumption |
3
(1) feasibility Q)
(3) acceptability ;
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(David, 1995 1)
(means) (long - term objectives)

( Boseman and Phatak, 1995 1)

(strategic objectives) 4
(Societal strategies) (Corporate strategies)
(Business strategies) (Functional strategies)
3 (1) 2) 3)
strateqy
( , 2531 3) "

(538 1) ¢



strategy
2525 strategy

strategy

1970 (Maassen and van Vught, 1992  1493) (Keller)
Academic Strategy The Management Revolution in American Higher Education 1983

(2537 42)

(Cope, 1978 )
(objectives® (purposes) (goals)
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(Strategy model)
(Maassen and van Vught, 1992 1485)
(Chaffee) 3
1 (Linear strategy model)

, (Chandler)

(strategic decision)
(strategic formulation)

(strategic implementation)

(assumption) 4

2. (The adaptive strategy model)

(Hofer,1973 Maassen and van
Vught, 1992)
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(Ansoff et al.)

(trends) (events)
(competitors)!* (stakeholders)" ( : 1486)

(an evolution biological model)
(Morgan, 1986)

3. (The interpretive strategy model)

(assumed™ 2
(social contract)
(an organismic view o f organization)

(reality)la

(open system)
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(Chan, 1993 536)
( Chaffee and Tierney, 1988)

¢ " (linear) ¢ " (meet the budget) ~ “adaptive”
“ " (predict the future)  “interpretive” ¢ "
( think strategically) “expressive” ¢ " (create the
future)
L (1992 1486)
2.

(knowledge areas)

(Hardly et al 1983
Maassen and van Vught, 1992 1486) 2
(fragmentation) pigeonholing
(standardized of skills and knowledge) pigeonholing
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(the extream diffution of the decision-making power)

(Clark, 1983 266-67)

(sovereign states)

4,
( )
5, (
)
(steer)
(not product
but knowledge oriented) 1 (do not have a viable set of goals)
pigeonholing (
) (1992  1486)

(strategy formulation)



(adaptive strategy model)

1

(knowledge areas)
pigeonholing

(1992 1486)

( 1487)

(interpretive strategy modelé

(stakeholders)

(Cope , 1987 97)

26
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(1992 1487-1491) 2
4
L (The analitical model)l
(formal
bureaucracies)
2. (The garbage can model)
3, (The collegial model)i
(harmony) (unrealistic)
4, (The Political Model)

(coalition)
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(exertion of pressure®

collegiality

B. (bureaucratic model)

(grassroots character of
innovation)

(van Vught, 1989)

("how to plan")

(methodology)

(Planning Conceptions)



(Peterson,1980)

(the formal-rational model)
(the organizational development model)
/ (the technocratic/empirical model)
(the philosiphical synthesis model)
(the political advocacy model)
(the coordination anarchy approach)

(van  Vught, 1989)
{ "positive theory of planning"
(Faludi,1973) 3
1 4 (1)
(Presumed knowledge of the object of planning )
2) (Presumed control over the object of planning )

(3) (Self - image of the
planning subject” (Holistic)Ii ( Atomistic)
(4) ( Analytical)

(garbage can) ( Collegiality) (Political)



3l

(the holistic image)
(the
atomist image)

(An Assessment of Planning Conceptions)

(van Vught,1989)i

(1992)
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(1992)
1
()
(incremental  planning)
(process planning) (cybernetic planning)
"(adaptive planning) (mixed scanning) (communitive
planning) (transactive planning)

foeaming process’!
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(societal learning) (process of dialogue)
(meta-planning)
(199) I 1 2! Z | J" !
(delay) (delegation)

2 (self-image”
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(many
faces) (conglomerate™

atomistic self-image
(advocacy
planning) (participation planning)

(comprehensive planning)

(mutual learning)



(interactive skills)

(formulation of a mission)

(Frenske, 1980  177)

(mission formulation®
(functions)

(Minzberg, 1972,1978;  Minzherg and Water,1982)

K773

(commitments)

35
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(Strategic Planning)

1960 (Chanaler,1962 Maassen and van Vught,
1992) strategy planning
(2537 3)

(Peterson and Cope Maassen and van Vught, 1992

1485)
(institutional planning)

1960

(Kotler and Murphy, 1981)

Strategic Planning for Higher Education

6

L ( Environmental analysis )
2, ( Resource analysis )

3, (Goal formulation )

4, ( Strategy formulation )

D, ( Organization design )

6.

( System design )



. 1983 1
(Cope,1987 3)

(253)

37
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(Peterson, 1980 Maassen and van Vught, 1992 1485)
4
(environment assessment or scanning)
(institutional assessment)m

(values assessment)

(master plan  creation)
3

(Keller, 1983) 2
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L (traditions) (values) (aspirations)
2.
3
L
2
3
(1992 1484) (Igor Ansoff)
Corporate Strategy 1965
(strategic
management) 1976 “From Strategic Planning to Strategic Management”
(Declerch) (Hayes)
(linear

interpretation of the relationship between the organization and its environment)

(Certo and Peter, 1991 6)

(2540 5) ‘ ’
strategie management
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( dicision making)
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(Schendel and Hofer, 1979 Maassen and van
Vught, 1992 1484 )

L (Goal Formulation)
2. (Environmental Analysis)
3, (Strategy Formulation)
4, (Strategy Evaluation)
B. (Strategy Implementation)
6. (Strategy Control)
(David, 1995)
(David, 1995 13)
3
L (Strategie Formulation)
2. (Strategie Implementation)
3, (Strategic Evaluation)
(Develop Mission Statement) (Perform
External and Internal Audit) (Establish Long - term QObjectives)

(Generate, Evaluate, and Select Strategies)
2
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(Certo and Peter, 1991)

( 5) \ (iterative)

(keeping an organization as a whole appropriatity match to its environment)
5

1 (Environmental Analysis)

(Set)

Naylor

(Open system)



2
(thrust)

(objective)
(exists)

1

an environmental analysis)
2

organizational mission)
3,

organization objectives)

45
(Establishing Organization Direction)

2 (mission)

(target)

( Reflecting on the results of

(establishing an appropriate

GaamgcFaomikaia)

(Critical Question Analysis)

(establishing
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( SWQT) BCE (Boston Consulting

Group Growth - Share Matrix) G.E.C (General
Electric's Multifactor Fortfolio Matrix)

pa ! (NnplaatirgOogaiaio @ [aeey)
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(1991) 3
L (General environment)
2. (The
Environment)
! (supplier)
3, 5

(2534 )
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(Jonsen, 1986)
Keller, 1983)

1986)

(Jonsen,

(the demographic environment)



3

4,

(the ecenomic environment)

?

(the political environment)

(the organization environment”

51



(‘accrediting bodies )

5.

(the technology environment)

(the social and culture environment)

52
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(Certo and Peter , 1991 49)

(Pearce II, JA. and Robinson Jr,, R. B, 1989 741)

(' Koontz,Warold and  Weihrich, Hein 51988 657)



«

3
3)
(Projection) I
L «
2-3

2. Lo
|
3, (
)
|
«
«
, !
®

(prediction)

56

( 2537: 136)
) )
(intuition)
(Extrapolative Forecast)
(hasis)
3
(persistance)
(Regularity)

(Reliability and Validity of Data)

(time-series analysis)
(Least-square trend estimation)

(theoretical forecast)



57
(cause) (effects)

, , (regression  analysis)
(correlation analysis) (path analysis)

(intuitive forecast)
(conjectiere)

' (1991  50-59)
3
1 (Environmental Scanning)
(events)

11 (Ir
system) (
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12 (Regular Scaning system)

13 (Continuous  Scanning
system) (The operating
environment)

2, - (Threats - Opportunities Analysis)
3, (Environmental Forecasting)

(Expert opinion)n (Trend
extrapolation) (Dynamic modeling) (cross -
impact analysis) (Multiple scenarios) Demand/hazard forecasting

3
1)



59

(1991)
(Critical Question Analysis)
( SWOT) BCE
(Boston Consulting Group Growth - Share Matrix)
G.E.C (General Electric's Multifactor Fortfolio Matrix)

( SWOT)

(Weihrich, 1982  54-56)

TOWS 5
4
L SO  Maxi - Maxi
SO
J 1 "7 7 1
2. WO  Mini - Maxi

WO



3.
ST
1 y n n
4, WT  Mini - Mini

WT

ST Maxi - Mini

60



]
4)
|
l) )
3) 4
b
)
b
(1)
L-6
]
50!
(Opportunities: 0}
ST

(" -ats (T)

Weihrich, 1982

(geographic)

(Weaknesses: )

(1)

WT

61



(Sallis, 1993)
6

Sallis, 1993

SWOT

62



(2537)
10

10

63



64

(2538 ) 10
1.
(Democratization)
11 (Benefit to the
Mass)
12
(Participation by the Mass )
13
(Accountability )
14 (from
Centralization to Greater Autonomy )
2. (Diversity)
2.1
(from Unifomity
to Diversity)
2.2 (The Era
of Individualism with Social Concern)
2.3
(from

Standardization to Creativity)
3, (Quantity to Quality)
4,
(Downsizing)
5



65

1 (Joint venture)

8, (Internationalization)

8.1

8.2
8.3

9. (Research &
Development)

10, (Personality development)

(2537)

18-22



(interdisciplinary)

(2530)

66



(2537)

11

12

13

2.1
2.2

41
4.2
5.1
(state - Supervision)
5.2
5.3

5.4

5.5

(state - control)

67



68
5.6

(Emory  University)
(Georgia) (the balance
between teaching and research) (building a stronger community)
(encouraging interdisciplinary scholar-ship)
(keeping pace with infrastructure needs)

T

15
.. 2533



69

15 2

The Vision 2005 Process

3
1 An Overview of the Vision 2005 Process

2. Working Papers

3. Integrating Outline
2005

L An Overview of the Vision 2005 Process
3
11 top-down conversation

1.2 hottom-up conversation

1.3 integrating conversation



Vision 2005
2. Working Paper 3

2.1 The Mission of the University of Dayton

2.2 Entering the 21st century: The Key Challenges

2.3 The University of Dayton in 2005: A Vision Statement
, 2005
3. Integrating Outline
Outline 4

2005

Outline 5

31 Outline

3.2 (The Core Beliefs”

3.3 ( )

34
3.5

1994

10



2.

University’s Educational Leadership Counsil, ELC

21

21

Working draft
L
2.
3

1994-1995

Working draft
20-25

pal

5-10

[

“ Maintaining Excellence and Accessibility in an Environment



of Budgetary Restraint”

(comment®

2
1

)
(recommentation)

(mission statement)

72
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(Standford University)

(2535 : 31-30)
( Standford University )

1955 1975

150

William Johnson

(Hood College, Maryland )

1893



14

L
2,
3,
4,

4
L average  above - average
2,
3.
4,

(Carnegie - Mellon University )

1967
1972 . (Cyer))

L (Faculty Policy Committee)



(Capital Fund Pride)
100,000 )

75

100

(Robotics Institute)

15

15 (. 2540 2554)



(vision”

11
1.2
13
14
15

15

15

16



5 (. .2540-2554)

)

(Threats and opportunities)

1
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