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The objectives of this research are to study work
performance, analyse job and develop job descriptions and
job specification in first-lined administrators and middle
administrators. The research instruements are job-analysis
questionnaine, interviews and expert’s consultancy. The
target group covers 40 positions.

The findings are (1) work performance of first-
lined administrators and middle administrators, divided
into 5 groups: Directors, Vice- directors, Office-
secretary, Head-Centers and Head-departments, are academics
administration except Office- secretary position is office-
management, (2) The responsibilities of Vice-directors are
2 styles:first is academic responsibilities and consultancy
responsibilities, second is responsibilities in some
departments. (3) The comparison of job description and
job specification hetween first lined administrators and
middle administrators shows the job sequence of those two
positions levels.

The job instruction presents basic data to
develop administrator by doing jobh promotion, job
rotation, skills development training and procurement.
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