(Stevens, 1983)
(Sullivan and Decker, 1985)

(2523)



L
7 7
(2525)
1.
1
2.
5.
1.
8.
9.

10.

13



14
National League

of Nursing
L Vv

(Rounds) (Conference)

9. (Ward Conference)
10.

11, 1
12
13.

14, '

15,

16. (Health Education)
(Rehabilitation)

17.



18.
19.
20.

10.
11.

2.1
2.2
2.3
24
2.5

5.1
5.2

(2530)

15



13.

14,

15,
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
21.

1.00

24

- 1.30

Kardex, Nurses’ note



7.30 - 7.40
Pre-Conference

740 - 9.00

9.00 - 11.0C .

Post-Conference

11.00 - 12.00

12.00 - 13.00

13.00 - 15.00

17



Nurses’ note °

J

18



19

Barrette (1968) 0. '’
1 (Medical Care)
2
1
2. (Nursing Care)
3. (Administration or Management of

Nursing Care)
(Team Leader),
(Charged Nurse), (Head Nurse), . (Supervisor

Nurse) (Director of Nursing)
4,

, , Barrette (1968) Stevens (1974)

(Patient Care) (staff management)

Rinehart (1969) 4

1, (Planning)



(Organizing)

(Directing)

(Controlling)

24

(Round)

20



Kriegel (1968)

Duffield (1992)

1

11

12

13

KBajirtnm-i «
< Ifiifivom

vitnnmi

21

(Patient care management)

) .



1980)

22

(Stevens, 1974; Genovich-Richard and Carissimi, 1986)

(Cohen and others,

Alexander (1970)
!



23

(AONE, 1992)
(Stevens, 1976)
Alexander (1972)
(Management
process)

Il (2520

(2524)

4



(2529)

98.82

(2532) |

(2534)

24



process) (Alexander,

Mellish

Anangst (1971,

Barrette

1972)

(1982)

(1968)

Cited

in Cisar,

25

(Management
‘ (Mellish, 1982)

1989)



26

‘1 Vv Vis (Primary
Nursing) '
(2524)
!
(2525)
(Tour or Excurtions)
1
2.
3.
4, 1
D.
(2525)
(Round)
0 Perrodin 1

(Supervisory  round)



(Nursing

1

care

?
?
rounds)
1.1
1.2

21

(2525) '

(Patient rounds)

(Change of shift round)

an ' 1

(Mid-morning  round)



1.3

1.4

1.5

(Quick round)

(Round with Physicians)

(Personnel round)

28



2.1

2.2
2.3

2.4
2.5

3.1
3.2
3.3

4.1
4.2
4.3

1.1

(Hospital round)

(Public round)

( . 2525)

(Who)

29



1.2

1.3
1.4

1.5

(What)

(Where)
(What Tine)

(Objectives)

30



31

(2530)
J
!
05
10 n n n
m n ! (
n m n 0 1 1 1 n
09 0,
(2532) 0
0
(Organize) (Direct) (Controlling)

(Alexander, 1972)



Alexander (1972)

French Saward  (1975)

Urwick (1979)

32



i (2526)

Alexander (1979)

Herman (
2

2525)

33



Decker Sullivan (1985)

? 3
1 (Planning)
2. (Organizing)
3. (Controlling)
1

Stevens (1978)

1 (Planning)

2 (Organizing)

34



Clark Shea (1979)

(Directing)

(Controlling)

1 (Planning)

2 (Organizing)

3 (Directing)

4 (Controlling)

5 (Co-Ordinating)
Gillies (1982)

(Data Gathering)

35



36

2. (Planning)
a
3. (Organizing)
a
4. (Staffing)
]
5. (Leading)
(Controlling) 1 a
(Data) (Personnels) (Equipments)
a (Budgets)
(Staff development) (Research)
Alexander
(1972)
(Planning)
(Organizing) (Controlling)

a (Interpersonal relationship)



37

3
L. (Planning)
2. (Organizing)
3. (Evaluation)
(Planning)
!
Clark Shea (1979)
(252 1)
[
(2531)

Kast Rosenzweig (1981)

1 Koonts O’'Donnell (1986)



(2527)

1.1

1.2

il

. 2520)

38

(2529)



1.3

1.4

1.5

1.6

1.7

1.8

Stevens (1978)

. 2530)

(Most important)

39



(2519)

!

! (Very important)
!

(Important)

1 2529)

40



1982)

(2529)

41

(Carlson,



42

1z

e e e e e e e e



” 2
(Formative evaluation)

(Summative evaluation)

- 2530)

43



4

(Organizing)

Stevens (1978)

(Directing)
(Controlling)

Clark shea (1978)

Decker Sullivan (1985)

(Organizing)

Clark Shea



45

1 (Assignment)
, (Mclennan, 1983)
M Kron (1981)
(Delegate) " ‘ V1

( - 2510)

( 2525)
( ' 2522,
2530)
(Functional Method)



pattern or Scheduling)
1)
2)
3)

(Team Method)

(Case  Method)
? n

I (Primary  Nursing)

(Multiple  Method)

(2525) Q

46

(Staffing

1 2522)



(2519)

(Supervision)

, 2525)
(Kron,1981)
(2525)
)

(Nursing Practice)

- 2522)

(Method  improvement)

47



1975)

Likert (1961)

(Barrette et al 1 1975)

fin

48

Vi

(Arndt and Huckabay,

 2525)



]

3.
4
3
(Advising)
(Guidance)
(Counseling)
5.
1.

(Participative management)

49



Kron (1981)

1
3. (Coordination)
( , 2530)
4
1)
2)
3)
4)

Georgopoulous Mann (1962)
1) Corrective coordination

2) Preventive coordination
!

Creighton (1975)

50



3) Regulatory coordination

4) Promotive Coordination

- 2530)

51



4,
2530)
)
2522)
( N
2)
3)
)

(Recording)

. 2524)

52



(Loraine, 1982)

(Evaluation)

Marsden (1976,

Douglass (1980)

Schweer

(2532)

Gebbie (1976)

53

- 2530)



S o O
N— S S S S

(& ]

(2524)

(2530)

. 253)

an

{]

5



59

7) 1
8) ]
Fivars Gosnell  (1966)
4
1) ' (Objective)
2) (Task)
| (Job description)
3) 1 (Performance)
4) ? (Professional standard)
(Formative Evaluation) (Suranative Evaluation) ?
2
| (Perrodin, 1962)
)
(Open Chart review) (Patient
Interview and Inspection) (staff Interview)
(Group Conference)
(Close Chart review) (Post

care Patient interview)
(Patient Questionaire)
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