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The purpose of this research were to study the administration struc-
ture the tasks of academic administration of the extra large secondary schools
under the jurisdiction of the Department of General Education Bangkok Metro-
polis, and to propose a model for academic aministration in extra large

seconary schools under the jurisdiction of the Department of General Education
in Bangkok Metropolis.

Findings of the study were as follows: Accoring to the academic adminis-
trative struture there were line and staff, school administrators hold high
authority, they deligated their authorities and functions and identified func-
tions and responsibilities for their academic assistant principals, heads of
subject divisions, unit heads, and teachers, school policies were based upon
educational policies, needs of schools and needs of communities, jobs opera-
tion were planned with several projects followed.

According to the academic administrative tasks, policy and objective
were set in accordance with the curriculum objective, the curriculum was
manipulated with understanding of the needs of students, society and community
Teaching process aimed at students. Students were to involve in academic and
free activities. Teachers were eniouraged to study more about the subjects
they taught. Teachers were urged to use teaching aids earnestly. Teachers
teaching aids were exhibited. Libraries were used as centres for studying and
research. In guidance, informations and activities were private for students
in order to help them to make decision for their further studies and their ca-
reer development. Students could get consutations about their behave, physical
and mental health. Scholarships for students were also provided.Students' learn
ing achievement were evaluated by way of well planning and effective coordina
tien. The results were analysed and concluded for further academic development.

The proposed academic administrative model indicated the fully
developed academic administrative structure consisting of committees and
staffs. According to the academic administrative task, the participative
activities of students and the usage of technology were encuraged
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