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The purpose o f th is  research  were to  study the ad m in istra tion  s tru c ­
ture the tasks of academic ad m in istra tion  of the extra  larg e  secondary sch ools  
under the ju r is d ic t io n  o f the Department o f General Education Bangkok Metro­
p o l is ,  and to propose a model for academic a m in istra tio n  in  extra  large  
seconary schools under the ju r is d ic t io n  o f the Department o f General Education 
in  Bangkok M etropolis.

Findings of the study were as fo llo w s: Accoring to  the academic adm inis­
tr a t iv e  stru tu re there were l in e  and s t a f f ,  school ad m in istrators hold high  
au th ority , they d e lig a te d  th e ir  a u th o r it ie s  and fu n ctio n s and id e n t if ie d  func­
tio n s and r e s p o n s ib i l i t ie s  for th e ir  academic a s s is ta n t  p r in c ip a ls ,  heads o f 
subject d iv is io n s , u n it heads, and tea ch ers , school p o l ic ie s  were based upon 
educational p o l ic i e s ,  needs o f sch ools and needs o f com m unities, jobs opera­
tio n  were planned with sev era l p ro jec ts  fo llo w ed .

According to  the academic a d m in istra tiv e  ta sk s , p o lic y  and o b je c tiv e  
were se t in accordance with the curriculum o b je c t iv e , the curriculum  was 
manipulated with understanding of the needs o f s tu d en ts , s o c ie ty  and community 
Teaching process aimed at stu d en ts . Students were to  in v o lv e  in  academic and 
free  a c t i v i t i e s .  Teachers were eniouraged to study more about the su b jec ts  
they taught. Teachers were urged to use teach ing  a id s e a r n e s t ly . Teachers 
teach ing a ids were ex h ib ited . L ib raries were used as cen tres for  studying and 
research . In guidance, inform ations and a c t iv i t i e s  were p r iv a te  for students  
in  order to help them to make d ec is io n  for th e ir  fu rther s tu d ie s  and th e ir  ca­
reer development. Students could get con su ta tion s about th e ir  behave, p h y sica l 
and mental h ea lth . Scholarships for stu d en ts were a lso  p rov id ed . S tu d en ts' learn  
ing achievement were evaluated  by way of w ell planning and e f f e c t iv e  coordina  
t ie n .  The r e s u lts  were analysed and concluded for fu rther academic development.

The proposed academic a d m in istra tive  model in d ica ted  the fu l ly  
developed academic a d m in istra tive  stru ctu re  c o n s is t in g  of committees and 
s t a f f s .  According to  the academic a d m in istra tiv e  ta sk , the p a r t ic ip a t iv e  
a c t iv i t i e s  o f students and the usage o f technology were encuraged
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