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A charitable donation is a long-term activity with Thai society. From the
assessment of the Siam Commercial Bank, This market is worth hundreds of
billions of baht, with 96% of Thai household spending on charity, the spending
average per family is greater than 6,000 baht per year. However, the charity
process has so much news of corruption and a lack of transparency. This is due to
the lack of data connection, which is not easy to detect. There is almost no
application of any technology. | have seen this as a problem and thought to
develop a platform that helps to build transparency. This project startup for the
development and design in LINE ecosystem, such as line Mini app, line official
account, line chatbot, because Line has 45 million users in Thailand. This helps us
to acquire more users to use. Users can easily access traditional websites. In this
website design, 47 user interviews and 5 users to test the prototype to analyze
their actual needs. Then use program adobe xd to create the final design of the

product. So, it is ready to develop the system further.
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2.1.2 Model Hooked #in9uaeingls?
Hooked model 1u fiduUsynau 4 egnedaeiu Ao Trigger, Action, Reward uag
Investment
Trigger usenszaulvinuunld product wvaduy

- External trigger (L39nS¥RUNTEUBN) LU WIN notification, reminder, l9iwai



- Internal trigger (W3anseAuNely) NANUTANElY Wy $Fnde 1 wewld Fanas
1191N9154LUBIAN NIDANUNTIFTIVBY User 199 wisizmnnbiflonsuaiuineddas aalvdl

notification 1unAliisdnesls envsimgauauseniivasfied

Y A

TngduivgiusanseAunsuwss nIeU131N1TUNVNEY WU AU ANUNGITINENATA
o¢lslU uanideanldudionsualmaauazmely

Action M3nse¥iiiglavia ileliiiAn Rewards namauuny neimsneisaeligly vindles
flan uarldnanauunuiiuazanniian 89 product Sufituneusing g Betlesded Aevinliine
i lithaes 1 uAtla feed AldeuEossnlnmig ud vonatuilnadliu

Reward wanauunuil User 163U 1ile User v Action Taiamzdndunanouunuiiaiani
14/1# lsign wazfinruudanlnsiogiaue (Variable Reward) 899297 User aaniainaglé

nanauwu 9zBagslalifadulidennniu wu mendteen Like waz sonwys W

Tne Reward wiaifiu 3 Ussinm finevaussiuguvesuywd

1) Tribe as19anuianilunguiou lanisseusu WuaudAey - wu Inadudald like waz
comment Loy

2) Hunt A wdeansan anasfereudmieis asfedazegluguuuy mdniunan, maes
collection #114¢]

3) Self Achievement av1usanUszaumudnsa wseddnindienns TUszdnsan wu

level up Tuinud, #n todo task o@n, 3AN15 Mailbox T unread wide 0 Wudu

lnanseanuiuy reward A5 kUlunenneuaueaiu Intemal Triggle wsensesunvinlyt fldun

14 product 151 tnidululanla

1 1 [y

Investment #a{l¥ild U0y Product 431 %30890UAIIAY product 437 LW @319

Y

Profile luwada v38 Linkedin, vindadusulu Facebook, Aesgiusisuiiow, na like, na

save bookmark, 1y diary wazdnunnune iunisazaunue, Toya, Toides AUV

Y

VoL &9 investment 7AW Aevinlvilin trigger usensesulny AvilglY nduanldeanu
product 515U Begldiidinsin viseamuaiailuunminlus anm1ves product Tula

vYa qy &
A lYALNNTULYINTY



2.2 Line Mini App

LINE MINI App {Juiiuneundinduitinauuy LINE nrstdunannesuiivinla
Unaun aansaliusmsialaglisesimuisedwiinuenstain luviuesfeaiudly
ansalda® LINE iemdamauiuusnisaeafivhauniglu LINE tnglifesmiiivanue
Juensinan Yegldanaugseintunisaiilvan waz aﬂéi"’maﬂﬁm%'w‘%misuamm
U3EW sneanunsalddeldiuTouves LINE MINI App wieuau Uszaunisainisusnisd

¥

avaanauty wigldluvasiidifoyadlivsesulatuazaeanlal (Line Developer, 2020)

Y

Hello

2nd Anniversary
Open Event

il 3 nrsvedansasteyadaiininladiieldludiduen

(%
1Y

LINE MINI App wiouldsruuu LINE vinlilidesnnitdlvanionusn1snie Tunounis

r-:l A = 1 o = v a U
AINSLUYUNYIYN “EN"\]%"U’JEJa(ﬂEJGﬁ"lfﬂﬂﬁU%@ﬁ‘UiﬂWiLLﬁ%ﬂi‘U‘U?\‘] CVR

(©) 4 8 ®
a m Event G wew g

I 4 reevvadlaidduen



LINE MINI App @runsalaldanulalu LINE sruwiiuntdiusnue LINE Official Account
WULAEINUNEUBN LINE H1UNIGlaunausnIsusaadn SNS kazsva QR vuluuas n1siia

14 eusiutlugnisldaueg o

LINE calendar

Tuesday, Aug 27
birthday party

Reservation no. 1937

@

It's 30minutes before
your event.

i 5 maavdeyavinlaiduen!vduy

Tonnuuinishiglinuaunsaditonnuieldlalaglideldanowidmaniunay dilala

PN v < ~ [ a 1% 1 1 [ 1 =l Ly
WWHUYUN19NT LINE suaq@ml:duLwauﬂmuLwaiwpﬁﬂuwammamuaaﬂ 8 bTU NITYUYUNIT

999 ¥159N1SUUTUNITEIRD
i 6 laviliduenanunsofsteyaveuieuslyle

Aldanunsauyiteyaniseawsendaiilasuain LINE MINI App fuditew 9 vy LINE Talk &4
WPIYAUATUUINTVDIAU

2.3 LINE Official Account (Line OA)

v

Uny@n19n13989 LINE dwiugsiandreglisuaanansaainegiugane iy deansuay

>

defayananssunenisviguaznisnain vielusluduiauluds gnamunislad naulang
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gsfameillesivarnvatefazdisade UssaunsalnaliungnAivesiuen sunsyeli
S1UAE@11150UINS dan15n15078le g1l USEANS AW WU N1SAS1ITaANTANIY

1A AOUNTUSRIUTR AvssuarUnsasauudy N1TWINKUY 1-1 NISUTBALARH 17

Ya :.II A (3 ! ) % a o € 1 o
AAARLTIIA visen1suseauAaRLuUTTUNguidmTng 1Wua (§5150W% 9199, 2558)

Get your business on
LINE and watch your
promotions GROW

What you can do with Chat with customers and
a LINE official account get bookings In real time

BROWN CAFE

Marage yous sccowt
e Vo g phere

29 7 saeenlal Official Account

2.4 Line Chat Bot

Line Chat Bot fie TayTlavfignasreniiteansnsaneuldiuglalasnlusi® ned 157
Ligownimeulhilosile wselidewnmoumaiusgfuasmanegseu uinanevinu Mdu
foluinlladauandinnainazdendoulAannieindeulusunsulug fAssusniaein ilade
1NFE Line Messaging APl wazDialogflow 7ildudreusdlasliazan fauiseadis
aufidaesadaly wilutuilisrezundiaus sonuuu Line Chat Bot #18 Line Messaging

API o Dialogflow 2938n1siilaieaennlvidesuana (Admin Al, 2564)
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lngweA1ulAANE11150a519 Line Chat Bot Tillauanansanaudniumig 9 ves gnen
‘vﬁaaza%ﬁq%umLﬁ@lﬁu%ﬂﬁéﬁusﬁaaﬂasdnmﬂﬁ elaetanziu 530a 3o Uitvlngjq fla
fgnAdnadaidunasnialludiues Line Chat Bot agdaelvilianuaunse lanauiudld
IFnaoninan Feasduselovidmsudonoduidunnmsedeolndfiinld way Line
Messaging API ﬁvﬁﬂadwammzﬁ’uﬁaimﬁqm LLmJ&Tﬂﬁm‘%'aqsu"saqmlﬁiaﬁ%’muw%dw
Dialogflow 1Ju platform Viﬁmm@wsjuﬁm%’ua%m Line Chat Bot 98¢ Google uag
a3 integrate 1WAUTUSUNSH chat sine o Wvannuate woansansadia uily vdeau

Tornunaunauitdanuld

duidaansinisnainesuladifiofiusenusfuausziieny wmsz Wunis
msnamooulall vu Line Miuuwanwesugeniouvesnulne Muenldasineulandgnn
dloifia veAvIBLUUgA InTzuABuTazisnatneeulall Snagvinsiiu Google uaz
Facebook szdulvg usmeuinisinisnaineeulatdarunsa vildkau LINE 16udaus
$1ududeafl Line Official Account @eriau §535115a519 Line Official Account anansavile
Tnensasrsiunmaivlsduazueundindu dadmunaduledvieneundinduudale
Fon UszanSa@sdeanisldindu tneflassuuufe Safsuses (Verified Account) #3e

Ly

Al (Unverified Account) aantiulvinsandeyaiiioameiloudeyausen/sui (u
Jula3aaunisad1esdyd Line Official Account 91n1u Line Official Account 9844510
ansaviinisnatneeulall tieiiun1svelduad (Admin Al 2564; efinas UIAUIAEY WAz

9eylgn AwgIUUN, 2563)

o
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= Awrnscemi Bol

. Wisloorme 1o the LINE Store,
Wi e Ticing VATIGUS EITHTORIONS Now
Ploan select the promaction you want 1o
Prticipane in -
. Wit o the LIVE Card

e barve = e o g LIME et
i
Thss s b Saradon

oy
1. o A Fim
e 3. st e B P LT
[T
& 2% appicarion fes
Happy Mew Year Yy
Lasmt Clmcier : PM B00)
Happy 201 8 Everd
.
_— I
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m

i 8 lavusmuenaruisaysyaianaussyiinsaedoyaluiuglei
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2.5 Adobe XD

TWsunsu Adobe XD w3adoiSaniiiugie Adobe Experience Design ﬁgﬂa%ﬁam
Weneulangnisviauves Digital Designer lullagiu munzdu nseenuuulivled uag
woUnALATULUQUN A9 fiflaesiinsuiniasianis oonuuy (Design) MsidosUsyatu Ul

(Prototyping) way Nsaswasuly nwaw) (Developer) (Inthanon Panyasopa, 2563)

f Design Prototype  Share & Sonp Website — Saving e 0 » »% v
b assers - Sonp - Index ! ' =
B | e el @ anAuduintooulad

©)

A

/

4

T

D

Q

o fam o oae v - . .o
12fi ‘SONP’ § 39 Wavihdnsduan-vihiuatula

Fact Check 4 unoou 256

[

E ¢

T T, ——

209 9 ¥199n71599N715Y89 adoble xd
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i Template TAdanuazalinnnaaniian
A 1 < ¢ A v . v
Wonaunanazeonuuunuivlednie UX/UI 98A99Aaenn Size 9831tiNae 911a
memuiules waneudlusunsudl Template Tiidonasusiantiniu 98 iPhone Tuauiisae

Andriod nnwue Benlainlideudenalumuwianiinesieiiunednud

° o}
iPhone X/XS/11 Pro v iPad v Web 1280 v Custom Size
375 x 812 px 768 x 1024 px 1280 x 800 px W H

il 10 msidenvihaeamsueeniuuves adoble xd
uaziddynnmiinae Devices litazluivledviononmainduiazdl Grid 19 anansauiu
IFauanuatinvesineenwuuLiasausag a1u1sasia Prototyping auldluluswnsy dslu
U2gUun159 Prototyping Hufifey fuwn wses Prototype Huansnsovluneaeuiu
User Idlagiilsisias Code dnussvin wadieqifeisianunsadiasanimveaivledvie

a o9y A avy
LLONNA L?]SUUSLVT LANBUY i\ﬂfﬂ

sne M Prototype A Demo 21-02-2020 ~ o 0 » s
> }
01 - Home f‘°
@ THEBRAND .-L |
E
03
. USMSUBOIST
Ag
Ag
Ag
Ag
: [TERMTIERTISY
-
~ "G -

29 11 nsi%eune prototype Usiagnili adoble xd
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YY1 |

n15¥i1 Prototype agvinlmsnuszundaiiailunis Coding ba insigis1azlasin dau

Y

Inuvesundetinisysulsanilulaeiin1ssu Feedback 11970 User 7is1leiin Prototype
luneaeuludiuvesnisvin User Interview wagludiuveafiulusunsuues Aagld gnis
WousaUszauvemiaenelanewdeu Code My way a1mnsausilvigndn gaulauuy

Realtime

'
a

AN aLT108NLUUIETIMAIABNITNTIVNUAUGNAT Mefiinuesniuy Viulyd
wazau U/UX Ldladdleduanidnfes auniazdinadulny wdilude wilnudediud
ganuuy Wensunailudweunudleyd TiiugnAsiazsdes Ysuiuled lanszanulng LUl

¥ a | v v oA A v
anfng war esuiedmihlrunaudieulunvlny

2.6 N1snn1seankiulad

Aulveld LINE u1nndn 45 drueu Wuduau 2 vedlan sesandszmadgyu Jagdu

% 1 ¥

Line luladuA Application Chat SUdsdanuss5unT ualludnyew198In1591N150an
aoulatl (Line Marketing) is1#dl Platform Maa81u38don15a35143350 Haiuagnsan
WIVBMUTUA aunsafasedeaisiugnalanni Mniaan aaen 24 3lus Iae NHN uag

LINE Thailand 1alUa%0enliliusumd1siun1svin Line Marketing w1 LINE 3 983114 fio

1. N9 Line Marketing #1u LINE Official Account
TULINYDIN15¥IN13Ra9 LINE Tdnagnsedaigaain WWadagemns Official

Account (Faydn1enns) Tiundadunazanslidmsuiludemisinnedeaisiuunug e

<

NAHBUNGFNTIULALAINABINITVREITUINT ({UTLne) nau Wenud Uszaumnuduia

ludrunisasiauduiusuaznisdeans Jlavenengudmang ludgsfauusunduen

1 a

yun gl ilikusualidemianisindenu nguanAlaensesinunsdsy1 WUsludu
WIAILUTUARDINTTFRA9 NilugUunuuteniu a1 3ale 1dea Litefagaauaulaves
AARATY BINANITITY 8NN3 JUAN FAle Lde ansafsganuaula wag ddiunseau

il guslaa inAnusdlageduAunniu

2. A1 Line Marketing W11 LINE Sponsored Sticker

Line Marketing # 1Jun1syinisnatanieden M155A9 w3e asAnsuualng a@wise

Y v

WasunarenvsenusameiUsziiasdniiinareiluainines udwansli Audld LINE
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A ¥ v Y

IeaI19N5TUTaEN15andluAILIAMBSAINETD Beasieluslun nmanval veeIAnsiu

[ a

LU

[

$3nunTu wnrgdvsugsiavuialng 1ws12n159n LINE Sponsored Sticker

Fndudasldiuuszuinsuiuun

3. A1 Line Marketing WU LINE@
[ & 66 ¥ ! a 1 £4 < v a [
ndndeUselevilingugsnavuiniugluuds NHN Aruneilagsiavuinién
9879 SMEs men15UaliuinTg LINE@ @elin1svinaruaanenadaiu LINE Official Account u
a 1 ¥ ¥ 1 1 Y o a ot A Y v
deanldingdesnimanewin gvingsiavzianiailouldasne Fan Page Ul Facebook ins1g

1 14 ¥ Y =<

LINE@ fifantusnnunenagaiieusesdunusiianm13anwas ns1udenuiAgyeausen

Y Y

€

v a

VIORUTUA 1130FUAIYDIAN FUNUILBETINUTIAT SMEs w303 1UT

)

[

Hyingsiadeynng
iy

voswarSveainasnilatiiulsydn auauisasenladdn LINE@ WJu New Marketing

Channel Tvilulan Digital Marketing loiae

'
a a =)

FeloRr0 LINE@ agilnssilanasiiaes (Feature) ununeilagdigdaay n15vi

v [

Line Marketing 313U N9 e lAgnAIsinuas ns1uian Ui AYUBILUTUR YBIUTEN

Y

v
v

PNU

- figaua (Admin) launndn 1 au wazsessugnAlauings 300,000 Aw : {4 USN15 LINE@
annsadsymrauneniiuldgeands 100 au wieliazmn densneurauuazdeasdeves

anen viaualgyvnisesddeslgnan Aessewuauiloudigenvignanie waddnd LINE@ wils

Y ]

UnyaifasessugnAlannniia 300,000 A Isennveauaiulvdsluaeiae?

- AnAsdennudnlud@lang 3 Ussan : lun1svinn1smanadiu LINE Marketing %38 LINE@

v

minwaniuiludaualiazainaaudiaiugndluginiaivueiy wenduaiuisafinas

[ =

Jaaunaunaudnludile lnedeanudnludaiiey 3 Uszian fe 1. Yeadufausy

Y v

(Greeting Message) M13gdan1gnAYIUNNGNAIRAAINIUAM 2. TaAURBUNGUSHLULF

Y

(Auto Reply) tutapiunsunduviudl Ngnanvinun dndieuldnalvenivliazainaey

v [

AauszliI19 35U U WY A¥SURABUNAUNEAL’ 3. TaANNABUNaUDALuNRALUUTY

AdIsA (Keyword Auto Reply) udeanudaludifnueniiuaalidmsuraiufignaiuvese

a 4

Heatudua wmnandfinsidenulanseiufgidsafiisald ssuufasneudinauiiaall

nauly
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~ @379 Poll wag Survey d1539AUAAIU Y38 AINABINITVRIGNATLA : lun139i Line

Marketing NM3d1339ANARILLGY AUABINTS Vosgndn WuAwdAyLn WWesanuusua

swldmaaifinaiuundu Feedback WaUsuuss uazimuinisadismiufianelaliiu
= <

anflaegnegns 1 LINE@ AfTlaes Poll & Survey dmsudisianinusieanisusonnuiiiy

YDIANANAYATS

~ flaridu Rich Message ¥agsiutannunazjunimduniiafeadu : LINE@ awnse 9
sunmnSouils link Nazmgnaludaiulesiangg iszyld Wu Rich Message laniiou LINE

Official Account leianndie 6 9a vivitenueIRALIAANI1 Torumily

- Uszdunusianssuseninviuvulndlad (Timeline) : a1ursaUszynduiusianssy
senieiuvulngdlad (Timeline) WidAan1ud¥ LINE@ Suiansuazdeninuveaminuniy
nalndladiu wagd@iuisana “gnla” nisuansauAniuld duilunisdeansnd

Us2aNTAININITULY

~ Coupon @ua3un15v1e : WinganvemenisaiigUesdiuaniies lag LINE@ dnueadli
don 2 guluu taun

v

1. E-Coupon Waniuaunsadinuasiiluds Friends vismuandanuiudayd LINE@ vesnalld

o

\ensaulignAdIuanNIPe Fumanduanu

2. Promotion Pages 1ulusluduunfinesiu uanwaugunim viseddle wisasidului

WouraiuduledunsovunuaulnsFnwg

4 Yasmalavaniudilfsanvieia n135u3Us 61y LINE Display Ads
FeuanarnnsiinisnataEu LINE %13 3 daaniaudn agiiu LINE ol fleftunis

Tawan (Advertising) Millalomalvigsaneidnuazgsfonelng Iiilavanvesnuesly

Usgwdumiusnaumiinanasineg ves LINE uazauusUndiatudus fegluia3edie LINE 1

Tnefifeisanlnesaudn “LINE Display Ads” wuseanilu 4 deamns laun
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1. LINE TV vinislawanguuuuiale lnewiunisiiuduauauliiiudenny lavanvesnu
A a v a SAvo % < ° %
wWetdunisluslunduiuazuinisnidnluaniauassins lngawnsaduunuseaneenta

\Uu Tarwaun Pre-Roll Ut Line TV wuunaduld (Skip View) wazuuunadulals (Non Skip)

2. LINE Timeline fia 9a#ivinlif LINE naneslu Social Network agafinda gldauialy
au150lnandanig q asuu Timeline WeoldAuduniu way Aeuwudlaneuiuls I
wnanneasuAfeATIiy Facebook Tngusnistawanuuntl Timeline s85uriaguLuunIm

WAL

3. LINE Moretab laiwau1uu Moretab fioguuntiuoundiadu LINE Chat ¥8331 wusoen

Juldnsgunin wagddle lyilavisuuynaunsal 2 szuuUfufnis Android wag 10S

4. LINE Today «Juunassiusiudeya 9rianseng 9 Widld LINE Weu PC uay Smartphone
liwananndnidrdy Suimadeidonuuduiuiadunasaietu 12 %de lihaad wily
n15ules 91y INTu wia uwitu wealulad lavaled quan 3ale Awn wensalainie
waziasugha il ldnudotusiuauinn Tnssessunislawan Manuusunmuazidle
Sudseiulfianin mslavaludemnsilaziliissfa anunsafiusenrisuaradne Brand
Awareness 195

(% 6

(571 587194 wag suns aadnieuna, 2557; aRAn WiAwIaly way Sydlgn AvgIuuy,

2563)
2.7 MSNIYYUIIA

2.7.1 4g1UVBINTTUIAA
A1 "UTIA" NIETITUANANA (N9R asnly U.5.«) T19dndin wavldne11aingy

lasansu lalianununegliin msdvaay nsdaesdns N5l lnen1su3ana Unfaeseds

e

[ a

nslinsensidvaasWandewes aazAuiuLifi wazAudvdIudLietIsmdaiona

9 Y

v [ ! I a A o =2 @ aa o 1 = a ! % A A a
Nou I@EJI&IL@@WNLUU&IG]? NIDAERT GZNL‘UU’JSHW?V]']‘U‘QJ,E)EJNMUQ bIENIT MUNY AR YNNG

Y

Y Y o

% a < a =~ Py A a = Py ) )
N5 91nnsuiae W ligvinduladlely fanuavlawdefnds lasuanusnanuiu

foangau waz Wilvaliainmuanudeduynna (WsesssuAnmaed, 2554)
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2.7.2 n1susaarunisesulal
INNSANYINUITEVDI (Aged SWIWANG wag Fading UIgv, 2563; Wusan Sgluad

[y

3uns, 2559; Anday, 2559) awnsaasulidindnvaenaussynsmanslaun e 01gsu
AR 013N wazsieldeds funnaiesdiu duasenisdadulalunisudaaniuniede
souladldunnsrsiunndn undiuiuduniedwesfiviarsiisnidsstuneldiedsd
A laguenaintademeiuyanauds nadulnvenasugiadann Adufiudnsinig
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2 o = ¢ v Yl | ' a
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auadlalusonfeniu wagldsuivnasseniuunn Addiuwilduesinuiaiauniudn v
Idnwaugnilszvinsmans azlddmatunsuinaeeuladiinviuuudnd Lnsgdldde
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3.2 WUUBUANMNBANYIAINABINTS
3.2.1 dauil 1 UszdRdudavesiigniunval

1) 3o (ddase)

2) 91y
- 207
- 20-301
- 31-451
- 46-601
- 61 TRuly

- Bu9
4) nsAne
-~ fniUEnes
- dIgen
- anvIes
5) eldiade
- A 20,000
- 20,001-30,000
- 30,001-40,000
- 40,001-50,000
- 50,001-70,000
- 70,001-100,000
- 1101 100,000 Fuly
6) lutamiaiiunaalsvihygtimdoli vesudlnu
- ynideu sdstenifiouazads
- IV Wil

- laviyeyae
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3.2.2 d9Uil 2 AINAIUNITVITYEY
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6.3 Business Model Canvas
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6.3.5 Customer Segments (ngaignAtviane)
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6.3.8 Cost Structure (Imaa%"mﬁu‘lqu)
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6.3.9 Revenue Streams (Uszunaunis51la)
1) Tudumeunisfuvinalagnss Aeududunisusaavelaysy asildufenlv
2 ‘. a 1Y) A o ¢ "
Hon “atiuayusiu uduyg weoiwuwwannesusaly
2) Tutuneunisusanaludanss 15198dinglaunanadIunesEnIngesAEwes
UFA1A AUTIAIANEINTTIAMUNLTIU B9aNaTBRI I TUEIUANS

Y I & aa v & v X
AanaNAzBaliuluNng 19T



57

PROBLEM

A few available portal to welfare
foundation.

Pity donation is not comfort to
claim tax deduction.

People have no time for making
charity.

Hard to donate in a form of things.

EXISTING ALTERNATIVES

Word of mouth.

Doing charity in limited circle of
people.

Facebook or social media
campaign

SOLUTION

Platform for donation to welfare
foundations and special
campaigns.

KEY METRICS

Donation numbers,
Users.
Foundation members

UNIQUE VALUE PROPOSITION

Charity at your fingertips

HIGH-LEVEL CONCEPT

Facebook of Charity

UNFAIR ADVANTAGE

NIA backed {hope to be)

Access to knowledge and resource
as University students

CHANNELS

Website
Webapp

CUSTOMER SEGMENTS

Philanthropist
Business donation

EARLY ADOPTERS

First jobbers

COST STRUCTURE
Rent server
Programmers
Managers
Transportation

Direct donation

REVENUE STREAMS

Distribution margin when users donate in things

E Powered By LEANSTACK

Lean Canvas is adapted from Business Model Canvas and Is licensed under
the Creative Commons Attribution-Share Alike 3.0 Un-ported License,

mwf’/ 45 Business Model Canvas

LEAN CANVAS
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