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The purpose of this study is to increase working efficiency and shorten order
cycle of clients, The focus of this study is a consumer products distribution center
in Bangkok. The problem is a long order cycle due to a inefficient working method.
A researcher has recommended a guideline to solve the problems by using an
information system for order processing and order picking. The information system
use a program which pick lists that are suitable in regards to capacity of each trucks
and the appropriate territory. The picking location in the information system is
established from The ABC Analysis Theory and The Return Picking Policy.

According to the study, the order cycle of clients in Bangkok Region are
reduced from an average of 2.1 days to 1.0 day or 52.4%. The order cycle of clients in
the Central Region are reduced from an average of 2.5 days to 1.0 day or 60.0%. The
picking efficiency for Bangkok Region is increased from an earlier 44.10 cases per
man-hour to he 88.91 cases per man-hour. This represents an increase of efficiency
by 101.6%. The picking efficiency for Central Region was increased from an eatlier
44 68 cases per man-hour to be 91.71 cases per man-hour, up 105.2%
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